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Countryside Access and Activities Network (NI)

END OF YEAR REPORT – OUTPUTS AT A GLANCE

                               April 2006 - March 2007

 HEADLINES

1. Secured £333,745 in grants from external funding sources.  

2. Secured in excess of £750,000 free-of-charge PR coverage (equivalent PR values). 
3. £430,000 funding applications submitted excluding funding application (£5.3 million) for the development of an International Mountain Bike Venue at Magheramorne Quarry submitted to SCNI through the Elite Performance facilities Programme.
4. 8 new products on the ground. (3 family cycle trails, 4 ecotrails, 1 Waymarked Way).

5. NIMA licence secured from OSNI.  
6. Audit completed for all Waymarked Ways (approx 500km) 
7. 240 training days (3 seminars and study trip)

8. Leave no Trace Ireland Ltd established and All Ireland Leave no Trace Co-ordinator appointed  
9. Walkni.com web site went live
10. Outdoor Adventure brochure published
11. Activity Tourism Forum established

12. 11 seminar/conference papers presented by staff

1. LIAISON

Strategic aim:

To facilitate the exchange of information among all interested parties resulting in greater co-operation and partnership working in the delivery of sustainable countryside recreation based programmes across Northern Ireland.

1. Four meetings of:

· Countryside Access and Activities Network (Chair and Secretariat) 

· Countryside Recreation Group (Chair and Secretariat)

2. Two meetings of the 

· Access Liaison Group (Secretariat)

· Outdoor Learning Group (Chair and Secretariat)
2.  FACILITIES PLANNING

Strategic aim:

to facilitate a wide range of organisations including local and central government organisations, protected area management bodies, governing bodies of sport, local clubs and community groups in their planning of new recreational facilities ensuring that the wider issues surrounding countryside recreation development are considered.

1. Review and action plan completed for Mourne Countryside Recreation Strategy.

2. Strategic Walking Development Plan – accreditation logo and branding for short and medium distance walks agreed, waymarked disks designed and manufactured, publication on signage published and disseminated, criteria for ‘quality’ walking routes agreed, list of short and medium distance walks compiled, 25 short and 20 medium walks approved as quality walks following assessment. 

3. Facilitated 8 partner organisations in the development of plans/work relevant to countryside recreation eg. represented the Network on the Social Use of Forestry Strategy Steering Group

3.  PLANNED DEVELOPMENT

Strategic aim:

To deliver on the ground a suite of countryside recreation facilities, geographically spread across Northern Ireland, resourced and supported in a strategic way.

1. Walking

· Antrim Hills launched, all trail furniture including waymarkers, road signage and interpretation panels completed for Cuilcagh and North Sperrins Waymarked Way, walking guides completed

· 1000 Ulster Way waymarker discs designed and manufactured, distribution started to district councils

· Insurance for Waymarked Ways and Ulster Way under review (policy expires end April 07)

· Information on over 200 walks collected and stored using same format; Photographer commissioned to take bank of walking images – over 300.

2. Off-road cycling

· Three family off-road cycling trails completed and accredited by IMBA at Castle Archdale, Gosford  & Castlewellan including installation of signage, interpretation and production of trail cards

· Castle Ward – agreement gained to develop multi purpose trails.  Application to EHS rejected, NITB application withdrawn as a result and Down District Council £10,000 unable to spend so lost. 

· Funding application (£5.3 million) for the development of an International Mountain Bike Venue at Magheramorne Quarry submitted to SCNI through the Elite Performance facilities Programme.

· Application submitted to LOCOG to host Olympic Team at Magheramorne in run up to Olympics.

· Blessingbourne Estate funding applications to -

a. NITB - through stage 1 of TDS, stage 2 application for £240,000 submitted with Site Assessment and Outline Concept Plan (completed by Dafydd Davis) 

b. £38,000 secured from Dungannon and South Tyrone Council, agreement with council for future management and maintenance and lease of trails for 25 years achieved.  

c. Application submitted to Sports Council, Building Sports Programme for £190,000.

d. Site Assessment and Outline Concept Plan (completed by Dafydd Davis) completed £7,500 at risk

3. Canoeing

· Design of canoe steps agreed for Blackwater, Seeley Construction appointed to oversee construction, construction company appointed,  interpretation panels and canoe guide completed – ready to print

· Funding secured from Lower Bann Partnership, Environment and Heritage Service and Councils for development of Lower Bann Canoe Trail, Steering Group established and met twice, information for interpretation panels and guide being collated

· Funding secured from Lough Neagh Partnership and 5 councils for development of Lough Neagh canoe trail

· Architects appointed to design Salt Island bothy on the Strangford Lough canoe trail, Sports Development Plan nearing completion, complex legal agreements between the Network and National Trust at final stages of completion

· Safety audit for all canoe steps completed for DCAL and report produced

4.  FACILITY MANAGEMENT

Strategic aim: 

To encourage the management of countryside recreation facilities in a way that provides a high quality and consistent experience for all users.

1. Volunteer database established - 10 volunteers signed up to assist in auditing programme

2. NIMA agreement obtained from OSNI – research completed on most appropriate GIS system.  Agreement with ESNI in place.

3. Product Management Steering Groups established (x4) NW, SW, SE, NE- 1 meeting held per area. Output from WMW audit distributed to PMG’s for action.

4. Audit completed for all Waymarked Ways (approx 500km), 5 ecotrails

5. Consent gained from approval authorities to take on quality assurance role ie. BHS, Environment and Heritage Service, NIOA, IMBA.  CANI to be contacted.

5.  POLICY AND RESEARCH

Strategic aim:

To develop an on-going programme of research which can help determine the future policies and programmes undertaken by ourselves and our wider membership.

1. Research studies completed - Impact of family cycle trails; Waymarked Ways visitor survey completed– end of 3 year study; Economic impact of the lack of mountain bike trails in Northern Ireland completed; Greyabbey toll ride completed with toll ride members; Impact of the Canoe Challenge completed

2. Mourne Access Study undertaken, issues paper prepared.

3. Canoe tail survey designed and distributed to outdoor centres and TIC in Fermanagh

4. 3 electronic people counters installed in each of phase II Waymarked Ways

5. Quarterly download of information from walking and cycling counters

6. Liaison with PSNI on location of counters across NI – pro forma issued to other relevant organisations. 

7. 18 DCAL sites identified – pilot project undertaken at Broadwater, interpretation panel design agreed – 2 panels produced.

8. Access seminar organised with MCI and UFRC for April 2007

6.  EDUCATION AWARENESS

Strategic aim:

To ensure that participants in countryside recreation understand and appreciate the special qualities of the Northern Ireland countryside, demonstrating appropriate conduct, consistent with good practice in their activities and consistent with the management practices of landowners and managers.

1. Ecotrails 

· 4 ecotrails completed – Lurgan, Enniskillen, Armagh, Prehen

· Funding secured for additional 5 ecotrails – work commenced on all – (Gosford, Parkanaur, Loughgall, Benburb, Dungiven Castle)

2. Leave no Trace

· Funding secured on an All Ireland basis to establish Leave no Trace, All Ireland Co-ordinator appointed. Leave no Trace Ireland launched on both sides of the border, Leave no Trace Ireland Ltd incorporated – Board set up, Operational Plan developed.

· 12 Master Educators trained - minimum 60 attend Leave no Trace Awareness course

7.  TRAINING

Strategic aim:

To disseminate information and develop best practice through training and professional development in the provision and management of countryside recreation.

1. Proceedings of two day Countryside recreation and health and well being’ conference published and disseminated

2. 4 day study trip to Northumberland National Park – 25 attended

3. Organised one day seminar in partnership with SCNI Adventure Activity Licensing Scheme – 80+ attended

4. Organised in partnership with CRN and NITB one day seminar on Adventure Tourism – 75+ attended

5. Organised one day seminar on Countryside Recreation and the National Lottery – 60+ attended

6. 3 meetings of the Countryside Recreation Group with 3 site visits (Newtownabbey, Banbridge and Limavady)

8.  INFORMATION
Strategic aim:

To raise public and consumer awareness of countryside recreation opportunities across Northern Ireland and to ensure that information required to facilitate participation in any activity is easily accessible, accurate and up to date.

1. Walking

· Marketing programme for walking rolled out – included advertising, direct mail campaign and PR activities

· Launch of Antrim Hills Way - Olivia Nash attended as celebrity guest.  Significant PR including coverage on BBC NI 4-min prime time slot, Belfast Telegraph article, local press coverage (Larne/Ballymena), coverage in Walking World Ireland.

· Waymarked Ways print piece distributed at Holiday Show Belfast, Outdoor Show, Birmingham, rambling clubs and insert in Walking World Ireland

· Agreement in place with Belfast Telegraph (envisaged to last 1 year) to publish each Friday ‘Walk of the Week’ - 3/4 page colour section on walking with directions, background info, maps and photos

· New walking web site www.walkni.com designed, populated and launched. Excellent feedback from industry & general public.  Significant PR including radio, Belfast Telegraph. Over 3000 unique users per month.

2. Leave no Trace

· Duncan Stewart attended as celebrity guest in Dublin. Significant PR including coverage on UTV, outdoor magazines (Outsider, Irish Mountain Log). 

3. Canoeing

· Canoe web site redeveloped

· Lower Bann Canoe Challenge – secured £13,000 sponsorship. Marketing effort achieved significant PR including coverage on BBC and UTV, 6 radio interviews and national papers.  780 attended the event - 140 competitors (including 20+ special athletes), 138 people tired canoeing for the first time and 500 spectators.

· Independent – Top 100 places of things to do in Ireland – Lough Erne Canoe Trail ranked at number 10.

4. Horse riding

· Launch of Greyabbey Off-road horse riding trails. Celebrity secured to open trail was Henrietta Knight, racehorse owner and trainer. Significant PR on UTV and national and local press.

5. Multi activity promotion:

· UTV mini series – 3 consecutive days on UTV live – Adventure North Coast, Cycling Sperrins, Pamper and Horse-riding in Mournes

· Attendance at Belfast Holiday Show (3 days) and Outdoor Show Birmingham (3 days)

6. OutdoorNI

· Research with consumers undertaken.  New website developed and new brand name developed - outdoorni.com - as a result of research findings 

· Collation of information from all activity tourism providers, clubs, experts etc across Northern Ireland

· Outdoorni.com designed and went live – official launch to take place May 

· Secured funding for publishing of Outdoor Adventure Brochure from NITB, trade and RTPs. Information collated, photographs commissioned, brochure designed, printed within agreed time frame.  Distribution plan in place for 2007.

8. PR

· Huge PR effort for product launches and ongoing promotion of countryside recreation.  Secured in excess of £750,000 free-of-charge PR coverage (equivalent PR values).

9. Mapping

· Secured free-of-charge OSNI maps under the NIMA agreement.  GIS system now agreed with ESRI for effective usage.
10. Engaging Communities

· Stage 1 application submitted to Big Lottery (£600,000) successful– project to increase the number of under represented groups participating in countryside recreation activities. 
9.  COMMUNICATION

Strategic aim:

to raise the industry’s awareness of countryside recreation through effective communication mediums ensuring that all information necessary to help it capitalise upon market opportunities is easily accessible, accurate and up to date.

1. Activity Tourism Forum established - met three times; Working Group of Activity Tourism Forum established – met 3 times; Work Plan for the next year’s activities agreed.

2. Unprecedented establishment of close relationships with the private sector in outdoor pursuits through collaboration on a variety of projects.

3. 4 issues of Network News distributed – 3600 copies 

4. Corporate website www.countrysiderecreation.com redesigned in house and went live.  Cost savings circa £5000.

5. 12 seminar papers given by Network staff across the UK and Ireland.

2. COUNTRYSIDE RECREATION:NORTHERN IRELAND

Countryside Recreation: Northern Ireland is the employer of all the Network’s staff and has overall control for the Network’s financial matters.  The Company is accountable for the efficient and economic use of the financial resources provided to the Network and for the regularity and propriety of its expenditure.  To this end the Company has financial systems in place to monitor the Network’s running costs, capital and other expenditure, grants income and asset holding. 

1. Secured £333,745 in grants from external funding sources

2. Audited accounts adopted and registered with Companies House at AGM

3. Financial procedures manual written 

4. Staff recruitment – staff changes

5. Distribution of annual report
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