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Introduction 

Following on from the Barrier to Participation, A review of why specific communities in Northern Ireland do not use the Countryside for recreation (CAAN 2007) report, CAAN secured a three year funding programme to deliver Venture Outdoors - Creating Healthy Communities project. This project is funded through the Big Lottery Fund’s Reaching Communities Programme and Ulster Gardens Villages. The overall aim of the programme is to address the barriers currently discouraging those from the disabled, minority ethnic and disadvantaged communities in taking part in outdoor recreation. The project includes 4 key areas; training, marketing, participation and building bridges between the communities and activity providers. 
This report identifies best practise models from similar projects from across the UK highlighting project background, barriers, and processes that were implemented to help underrepresented groups access the outdoors. This report will then provide guidance in terms of recommendations that can be applied to the marketing and information element for the Venture Outdoors - Creating Healthy Communities Project.
The report follows the following format:

1. Benchmarking good practice case studies.
1.1. Defra Consultation: Outdoors for All: Draft Diversity Action Plan.
1.2. British Mountaineering Council (BMC) - BMC Equity Action Plan 07-09.
1.3. Campaign for National Parks - the Mosaic Project.
1.4. Forest Research - Exploring disabled people’s perceptions and use of forest recreation goods, facilities and services in Scotland, England and Wales. 
2. Conclusion and future recommendation.
1.  Benchmarking 

Desk research was carried out in order to highlight relevant examples of best practice case studies that have been implemented across the UK by organisations and government bodies in terms of helping underrepresented groups and individuals access the outdoors. 
Research indicates that underrepresented groups accessing the outdoors is not only an issue across Northern Ireland but is UK spread. However, a number of programmes have been put in place to over come barriers faced by these groups. The following barriers are apparent throughout the UK: 
· Perceptions and attitudes to outdoor recreation

· Information issues  - lack of access to appropriate information, knowledge of what is available, formats, language barriers, information points, etc 
· Barriers faced by activity providers and land owners such as appropriate means of training for staff. 
· Difficulties with transport
· No strategic planning in place


Sections 1.1 to 1.4 highlights a number of case studies that have been implemented in the UK to firstly identify barriers to the 3 underrepresented groups getting into the countryside. Followed by processes focusing specifically on marketing and information strategies and plans these organisations and government bodies put in place to over come the barriers. 
1.1 Defra Consultation: ‘Outdoors for All’ Draft Diversity Action Plan

Between September 2002 and December 2005 the then Countryside Agency carried out a review of the diversity of people who access outdoor recreation in the countryside. 

The review included:

· Research with under-represented groups to establish their needs and perceptions of what is available for them.

· Research with providers of outdoor recreation experiences assessing their awareness of the needs of the under-represented groups targeted in the Rural White Paper.

From this 4 action research projects began in August 2004, testing novel ways of increasing access to outdoor recreation in the countryside that could be independently sustained. 

1.1.1 Beyond the Boundary – Yorkshire Dales National Park

This project twined Yorkshire Dales National Park and Bradford youth cricket teams and was managed by the Yorkshire Dales National Park. It tested whether twinning two culturally distinct communities, one urban and Asian, the other rural and white, around a shared interest in cricket leads to mutual understanding, increased confidence in accessing both the Yorkshire Dales and Bradford and a self-sustaining habit of outdoor recreation. 

1.1.2 Finding Common Ground – Plymouth Groundwork

This project managed by Plymouth Groundwork focused on bringing together groups from inner city Plymouth and rural Devon that are economically deprived. The shared experience is regeneration.

1.1.3 Stepping Out – Warwickshire Wildlife Trust

Managed by Warwickshire Wildlife Trust, this project brings together social care and mental health professionals with environmental management professionals, to provide access to Coventry's open space and countryside for carers of people with mental health problems. The project tested ways of introducing carers to places on their doorstep which they can return to independently. 

1.1.4 By All Means – Kent County Council

The "By All Means" project comprised an ambitious collection of activities which demonstrated a sustained increase in the level of disabled people visiting the Kent countryside. Gathering comprehensive baseline data about visits and service provision. (Questioned asked included - Why are disabled people visiting Kent's countryside? Where do they go? What prevents trips to the countryside? What are the county's countryside service providers offering disabled people?) As well as focusing upon disabled people themselves and those that provide countryside services or facilitate activities, the project also aimed to work closely with care managers, personal assistants, family and friends of disabled people, day centre staff etc.
Each of the 4 projects within the Diversity Review implemented a number of marketing activities: 
· Developing programmes of activities and events for the target groups.
· Producing an awareness raising video involving disabled groups.
· 'Making a difference' national promotional campaign – highlighted that Natural England could assist recreation providers to improve their marketing to a more diverse audience, and help ensure information is more readily available.
· Targeted information campaigns. 

· In Kent the involvement of disabled people in the project has identified barriers to outdoor activities and has sought to remove them, using for example publicity and specialist equipment and support. 

· Organisations representing disabled people requested online database providing information about terrain, surface, gradient and obstacles which would enable disabled people to make their own decisions about suitability of route.  

As a result of the research, a draft action plan was drawn up and is aimed at enabling those under-represented groups identified to make informed decisions about visiting the countryside and taking advantage of outdoor recreational opportunities.
1.2  British Mountaineering Council (BMC) 

BMC was formed in 1944 to represent and speak on behalf of all climbers, hill walkers and mountaineers in Britain. BMC’s own Equity Survey Report (2007) stated, that people from non-white ethnic backgrounds are under-represented and that a system should be put in place to encourage underrepresented groups into the outdoors. The BMC put an action plan in place to dentify barriers to participation that exist and find ways of removing any barriers to participation such as;
Publicity and marketing – the organisation identified relevant Black and Ethnic Minority (BEM) publications to target. These methods would allow key messages to be communicated to BEM population. The BMC’s main focus was based on how to get into climbing and the health and social benefits and it used;
· Press releases 
· Articles 

· Adverts 
· Produced a document called “Black Faces in Wild Places” - to show BEM people enjoying climbing, hill walking, and mountaineering.
· Using the website to highlight and promote new stories / features, products. This method of communication is very cost effective. 
· Established an equity steering group which would allow for greater representation of people from ethnic minority backgrounds within the BMC.

1.3  Mosaic

Mosaic is a three-year national project which engages ethnic minority communities with the National Parks. The project also works in partnership with the organisations which run the 9 National Parks in England, who have committed to taking a major step forward in their attempts to reach a broader audience. 

Focusing on the marketing element of the project the following activities were put in place:

·  Making promotional materials available in urban and cultural centres and helping their staff to become more aware of particular ethnic minority needs.  

· Use of Twitter updates, Facebook pages, iPod-guided walks and YouTube are being used to encourage more young people to visit the countryside. 

· The Youth Hostels Association (YHA) are also a key project partner, and are working hard to give visitors from ethnic minorities a warm welcome at its extensive network of hostels within the National Parks.

· The project has developed community champions for National Parks within black and ethnic minority groups in 20 cities across England. Mosaic provides training to enable local champions to promote the National Parks in their communities, organise visits to National Parks and establish cultural events and other activities to develop an interest in natural environments.
· The project provides champions with a range of new skills including leading walks, map reading, fundraising, working with the media and campaigning.  This will help in terms of long term sustainability for the project to ensure that the knowledge and experiences which they gain will continue to be shared once the project ends.
To summarise Mosaic has worked successfully building links between black and minority ethnic communities, the National Parks and the YHA. Based on the success of the work to date the Mosaic team will assess if the “Mosaic model” could be extended to another priority group: young people.  This has been initiated in the South West of England through a one year action research pilot that started in May 2009.
1.4 Forest Research - Exploring disabled people’s perceptions and use of forest recreation goods, facilities and services in Scotland, England and Wales 
 
The Forestry Commission carried out research that identified, as a group; disabled people do not access woodland areas. The research was conducted in seven different forest and woodland locations in Scotland, England and Wales, including Forestry Commission (FC) woodland, National Trust sites, community forests and Local Authority urban woodlands. 

The study sought to determine the reasons for disabled people’s low participation in woodland leisure activities. The research explored processes of communication and engagement with disabled people and made recommendations about how these could be applied to the planning and provision of woodland recreation goods, facilities and services. In terms of marketing and information the following recommendation was made;

· Work with organisations of and for disabled people to establish what information each disability group requires - from finding out about a site before leaving home to visiting and then returning. The most appropriate form of communication to deliver these actions. 

2.0 Recommendations

Research indicates that UK organisations and government bodies are facing similar barriers and challenges in helping underrepresented groups access the outdoors. Incorporating the Barrier to Participation, A review of why specific communities in Northern Ireland do not use the Countryside for recreation (CAAN 2007) report, and UK findings. The report concludes with a number of strategic recommendations designed to increase and diversify participation in outdoor recreation:

· Information and communications: Identify relevant publications to target press releases, articles and adverts that would allow key messages to be communicated to the 3 underrepresented groups. (each message needs to be tailored to the 3 groups). Detailed marketing plan to be devised.

· All existing information on CAAN’s outdoor recreation websites to be adapted to meet the needs of the underrepresented groups.
· Focus outdoor marketing campaigns for young people through - Twitter updates, Facebook pages, iPod-guided walks and YouTube. 

· Make available the Best Practice case studies within this document on www.countrysiderecreation.com  
· Develop web and publication guidelines to ensure needs are meet for the underrepresented groups. Guidelines will be made available to industry stakeholders.
· Ensure information regarding the availability of different formats on CAAN’s websites should be clearly stated on the home page.

· Ensure websites, setup for individual minority ethnic communities, are able to be link with websites devoted to outdoor recreation. 

· Include ‘Walk of the Week’, currently featured in the Belfast Telegraph, should in specialist websites and magazines such as those aimed at minority ethnic communities or people with disabilities. 

· Ensure that languages for publications, websites, newsletters etc are not only in plain English but that the text should be short and uncomplicated. 

· Increase social awareness of the ‘barriers’ to as wide an audience as possible to encourage – buddy systems that would support individuals to access the countryside..
Taking into consideration time and resources, the Venture Outdoors Creating Healthy Communities Project, will endeavour to incorporate and deliver the above strategic recommendations within a 3 year action plan.
� � HYPERLINK "http://p1.countryside.gov.uk/LAR/Recreation/DR/DRActionPlan.asp" ��http://p1.countryside.gov.uk/LAR/Recreation/DR/DRActionPlan.asp� 


� � HYPERLINK "http://www.thebmc.co.uk" ��www.thebmc.co.uk� 


� � HYPERLINK "http://www.mosaicnationalparks.org" ��http://www.mosaicnationalparks.org� 


� � HYPERLINK "http://www.forestresearch.gov.uk/pdf/SERG_Exploring_disabled_peoples_perceptions.pdf/$FILE/SERG_Exploring_disabled_peoples_perceptions.pdf" ��http://www.forestresearch.gov.uk/pdf/SERG_Exploring_disabled_peoples_perceptions.pdf/$FILE/SERG_Exploring_disabled_peoples_perceptions.pdf� 
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