Countryside Access and Activities Network (NI)
   


END OF YEAR REPORT – OUTPUTS AT A GLANCE

   


April 2010 - March 2011
TOP HEADLINES

1. £1.391,793 million secured for projects from external funding sources.

2. Total equivalent PR secured for outdoor recreation per se = £7,183,690.
3. Completed 5 development projects ( South East canoe trail, Lough Foyle canoe trail, strategic signage project for the Lower Bann and River Blackwater canoe trails, replacement of the slalom and canoe polo facilities at Shaw’s Bridge).
4. Completed 6 research reports (feasibility study of Magheramorne Quarry as a world class mountain bike facility; trends in participation in walking, cycling and horse riding during the past 13 years; accessibility of public land for outdoor recreation; outdoorni.com; walking and activity providers). 
5. Delivered training to 210 people (2 study trips, 1 activity tourism seminar, 8 training events).  In addition delivered 17 Leave no Trace awareness sessions to 345 people.

6. Delivered training to 30 people at Leadership level (7 Leave no Trace Trainers, 7 Walking for Health Group Leaders, 9 Archery Leaders, 7 Cycle leaders).

7. Directly encouraged 3125 people to participate in outdoor recreation activities through events and taster sessions (National Trails Day, 5 Volunteer Ranger Events, 23 Venture Outdoor Taster sessions). 

8. Sold a minimum of £3,000 of OutdoorNI.com Christmas gift vouchers and £14,000 of Northern Ireland Adventureland tickets resulting in over 1650 people participating in outdoor recreation activities

9. Audited the Ulster Way, all quality walking routes in Northern Ireland, 5 inland canoe trails, 16 ecotrails and 4 family off-road biking trails using the help of 151 Volunteer Rangers.
10. Venture Outdoors - 114 attended the 1 day Venture Outdoors Conference in La Mon House hotel, Belfast. 

11. Launched 3 toolkits (effective communication channels, creating accessible websites and publications and accessible walks scheme)

12. 16 pg guide to walking in Northern Ireland written, published and disseminated and 2 on-line destination guides for the Mourne and North Coast completed

13. Consumer websites (OutdoorNI.com, WalkNI.com, CycleNI.com & CanoeNI.com) were visited by over 267,000 consumers.

1.  PARTNERSHIPS

Strategic aim:

To facilitate the development of partnerships, exchange of information, seek solutions to perceived difficulties and give support to all organisations that have a direct or indirect involvement in the development, management and promotion of outdoor recreation across Northern Ireland, resulting in greater co-operation and partnership working in the delivery of sustainable outdoor recreation based programmes. 

· Two meetings of Countryside Access and Activities Network held. (Chair and Secretariat).  

Approx 90-100 people attended each meeting.

· Two meetings of the Outdoor Recreation Group held. (Chair and Secretariat).

· No meetings of Countryside Access Liaison Group held (Secretariat)

· Two meetings of the Activity Tourism Forum held (Secretariat and Chair)

· Four meetings of the Activity Tourism Working Group held (Secretariat)

· Supported over 12 partner organisations in their work associated with outdoor recreation. Organizations supported include:

· Causeway Coast Outdoor Recreation Forum

· Forest Service 

· Forest Schools
· Lagan Canal Trust

· Leave no Trace All-Ireland Network

· Lough Erne Liaison Committee

· Northern Ireland Tourist Board

· Mourne Outdoor Recreation Forum
· Mourne Access Committee

· NI Mountain and Cave Rescue

· National Trust 

· Public Health Agency
· Sperrins Tourism.
· Sport NI – Sport Matters – ( Places and Participation Advisory Groups)

· hosted a 2 day visit of the Heritage Council of Ireland in June 2010 to the Mournes and Strangford Lough – focus on recreation and heritage.  25 attended

· hosted a 1 day study trip for students from Greenmount Agricultural College to Castleward Demesne to look at good practice in trail design. 18 attended.

· organised five social events for the Volunteer Rangers - canoe trip on Strangford Lough (18 participants), summer walk in the Sperrins (28 attended), winter walk in Antrim Hills (15 attended), National Trails Day walk in Rathlin (26 attended) 

· new e-zines proforma designed which allows CAAN’s wider membership to be updated on not only CAAN’s work, but also the work of the membership.  2 ezines sent to 1086 people.

· 10+ presentations/papers given by Network staff across the UK and Ireland including:
· conference paper at the All-Ireland Sports conference, Dublin, on Widening Participation in the Outdoors

· lecture to Greenmount students on 'Developing an Outdoor Recreation Project' 
· workshop at SportNI conference on accessbility
2.  PLANNED DEVELOPMENT

Strategic aim:

To deliver on the ground a suite of outdoor recreation facilities, geographically spread across Northern Ireland, that are effectively managed, thus ensuring a high quality and a consistent experience for all users. .

Walking

· negotiated new insurance for Ulster Way and the Waymarked Ways – reduced premium of £6,500.  Obtained quotes to extend insurance policy to cover ‘quality walks’ (£2,500) and additional funding requested from NIEA.  Unsuccessful.  Outcome significantly constrains the future development of walking in Northern Ireland.

· new strategic development plan for the future of walking agreed in-house.

· successfully tendered to carry out an audit of 25 walking routes in the Sperrins for Sperrins Tourism. 

· facilitated NITB on the development of a ‘Pilgrim’s path’ from Armagh to Down Patrick.  Lead NITB.

· facilitated Down District Council in linking the St Patrick’s Trail into the Ards peninsula.

· facilitated the National Trust in their work on the trail system around the Giant’s Causeway and the Causeway Waymarked Way.

· supported several councils etc in their funding applications for walking development.

· 2 walks were assessed and received ‘quality walk’ status.
· work commenced on the preparation of regional walking guides – 6 counties, plus Belfast plus 5 WMW (Lecale, Causeway, Mourne, Antrim Hills and Newcastle).  Applications submitted to 5 RDP clusters and relevant councils.  Funding could not be secured so project has been redesigned. 2nd editions of the Waymarked Way guides will be produced as and when funding become available.  Funding secured for Newcastle Way and Antrim Hills Way. Design template agreed. Work progressing. Part funding secured for Newry Canal and Causeway Coast Way.
· 83 Volunteer Rangers engaged to complete audits of the quality sections of the Ulster Way.
· 45 Volunteer Rangers engaged to complete audits of the ‘quality walks’ on WalkNI.com including accessibility audit

· walk accessibility toolkit developed and officially launched.  Three training days were held for the volunteer rangers including one-to-one sessions.

· assisted Outplan consulting with a review of the Walking for Health Programme for the PHA.

Off-road cycling

· continued work with private landowner at Blessingbourne Estate, Fivemiletown to provide 8km of off-road cycling trail, pump track and skills park. Remainder of funding secured from NITB and landowner. Project Management team appointed following CPD tendering process (PQQ and ITT).  Contractor appointed following CPD tendering process (PQQ and ITT). Build of trails commenced. FAM trip hosted by landowners - 30 attended.
· continued work with Forest Service and Down and Newry and Mourne District Councils on the development of establishing a short break, mountain bike destination in the Mournes.  Secured funding of £150,000 from SportNI following correspondence with DCAL Minister. NITB agreed to increase its funding from 50-75% following correspondence with DETI Minister. Down agreed to increase its funding from £150,000 to £170,000. Managed micro design element and prescription documentation part of the project, planning permission approval, preparation of tender documents for Project Manager and PPQ on behalf of Down District Council. Chaired Steering Group for the project and remain first point of contact for all matters relating to the project.   
· continued work in partnership with Belfast City Council on the development of 10km of  mountain bike trail and associated skills/ jump park on Council owned/leased land at Barnett’s Demesne/Mary Peters.  Project costed at approx £586,000.  Funding application submitted to RDP, Belfast City Council and SportNI.  Through first stage in RDP assessment and working with BCC to undertake economic appraisal for RDP.  Project is on ‘call off’ list with SportNI.  Funding secured from Belfast City Council subject to SportNI and RDP funding coming through. Initial concept design complete. Project Management details agreed between project partners. 

Canoeing

· completed South East Coast Canoe Trail.  Funding secured from Loughs Agency.  

· completed Foyle Canoe Trail.  Funding secured from Loughs Agency 
· work continued on the preparation of the East Coast canoe trails. All access and egress points agreed with landowners. Trail guide at advanced stage. Copywriter appointed and work completed.  Photo shoots completed. Design on-going.

· work continued on the preparation of the development of the North Coast canoe trail. All access and egress points agreed with landowners.  Project on hold pending outcome of new RDP funding application.
· work on-going in partnership with the Causeway Coast Kayak Club on the refurbishment of a redundant fisherman’s cottage on the north coast as bothy-style accommodation.  Project costed at £60,568.  Funding secured from NITB and RDP.  Project Management team appointed following CPD tendering process. Tendering completed for contractors – contract not awarded as tenders above grant aid secured.  Applications withdrawn and new funding application submitted to RDP.

· work on-going in partnership with the Share Centre on the refurbishment of a cottage on Trannish Island as bothy style accommodation for the Lough Erne canoe trail.  Funding secured from RDP, Fermanagh District Council and Share. Tendering process complete for Project Management team. 
· completed strategic signage of Lower Bann and Blackwater River canoe trails and Lagan canoe access points. Application submitted to SWARD for strategic canoe signage for the Lough Erne Canoe trail.
· work on-going in partnership with the Causeway Coast Kayak Club on the creation of a small camp site for the Lower Bann canoe trail.  Design complete. Lease and insurance in place between CCKC and landowner. Permission to proceed received from Rivers Agency and Waterways Ireland. Development Agreement in place between CRNI and CCKA. Funding application submitted to RDP. Application made to SportNI for funding for compost toilet and labour – unsuccessful as originally thought required Planning permission – on ‘call off’ list.  Planning Service now confirmed that planning permission not required. 
· work commenced on the creation of a small campsite on the Blackwater Canoe trail near Bond’s Bridge.  Land secured from a private landowner and lease in place between private landowner and Dungannon and South Tyrone Borough Council.  Funding secured from DCAL Inland Waterways and Dungannon and South Tyrone Borough Council.  Design complete. At advanced stage of delivery.
· completed the replacement of the slalom and canoe polo facilities at Shaw’s Bridge.  
Multi Use
· continued work in partnership with the National Trust at Castle Ward Demesne, Strangford, to provide 30 km of multi purpose off-road trails for cycling, walking and horse riding. Remainder of funding package secured from RDP and NITB. Micro design completed. Project Manager appointed following CPD tendering process (PQQ and ITT). Contractors appointed following CPD tendering process (PQQ and ITT). Trails at advanced stage of build. 

· secured funding from SportNI to purchase bikes to be based at Castleward which will allow those with disabilities to use some the trails.  Bikes purchased and being used to good effect.

· continued work in partnership with Beech Hill Country House Hotel, Derry, to provide approx. 4km of walking/ equestrian/ family cycling trails.  Funding applications successful to Derry City Council and Groundwork NI. 

· commenced work in partnership with the National Trust on Divis Mountain, Belfast, to provide approx. 13km of walking trails.  Estimated cost £1million. Funding applications submitted to HLF, NIEA, RDP and National Trust.  Project now divided into 3 phases. Phase 1 – all ability trail, phase 2 – summit trail and phase 3 – ridge trail. Waiting completion of archaeological and ecological surveys from National Trust. Application based upon new phased approach submitted to Alpha for summit trail (through Belfast Hills Partnership’s LPS) and expression of interest to Biffaward for all-ability trail.  Funding secured from National Trust

Other

· commenced work on the feasibility of establishing a bunkhouse at Fair Head with a private landowner. Online questionnaire devised and posted.  280 responses received and analysis completed.

Audit Programme

· majority of Ulster Way quality sections and Waymarked Ways audited, new databases established to record information and results disseminated to promoters for appropriate action.

· 99% of quality walks allocated to a Ranger.  100% of quality walks assessed and results disseminated to promoters for appropriate action

· audit completed of all 5 inland canoe trails by 7 Canoe Rangers and results disseminated to promoters for appropriate action.  Information used to update CanoeNI, canoe guides and GIS information
· audit completed for all 4 family off-road cycling trails results and disseminated to promoters for appropriate action

· audit completed of all 16 ecotrails by 16 Volunteer Ecotrail Rangers 
· feedback forms sent out to Volunteer Rangers to gauge direction for future training needs etc.
3.  POLICY AND RESEARCH

Strategic aim:

To develop an on-going programme of research which can help inform the future policies and programmes undertaken by ourselves and our wider membership and to identify and influence policy at suitable junctures to maximise the benefits for outdoor recreation.

· feasibility study completed for the development of Magheramorne Quarry as a World Cycling facility.  Funding secured from NITB Innovation Fund and Lafarge Cement.  Summary document prepared.

· series of workshops held in partnership with SportNI and NIEA on the themes proposed for inclusion within the new Outdoor Recreation Strategy for Northern Ireland.
· research completed on ‘the trends in walking, cycling and horse riding during the past 13 years’.  All data recorded using GIS. Full report available online at www.countrysiderecreation.com. Factsheet written.  Awaiting printing.
· research completed on the ‘use of public land for recreation’.  Funding secured from SportNI.  All data recorded using GIS. Full report available online at www.countrysiderecreation.com. All data Factsheet written and published.

· research completed on walking for NITB and incorporated into NITB Insights on Walking Tourism document.  Methodology included face to face interviews at 3 walking festivals and an online questionnaire. Full report submitted to NITB and available on-line.
· research completed with activity providers to assess trends in their business over the past three years. Data collected through on-line questionnaire.  Report completed and to be presented in 2011-2012 to Activity Tourism Forum
· completed research on ‘the consumers perceptions of the service level offered by activity providers across Northern Ireland’. Data collected through on-line questionnaire.  Report completed and presented to the Activity Tourism Forum
· funding secured from SportNI to develop the website www.outdooreventsni.com website.
· responded to the following consultation documents on behalf of CRNI and the Officers of CAAN
· DETI tourism strategy
· Waterway Ireland’s Bye Laws
· Sports Forum - ‘Case for Sport’ 
· The Law Commissions Second Programme on changes necessary to the Access Order
· in partnership with SportNI, MHT, Down and Newry and Mourne District Councils organised a 1 day seminar to capture the views of the tourism and recreation community within Mourne on the potential of the forests in the area.  Verbal feedback session delivered to Forest Service.  
· in partnership with SportNI, and Fermanagh District Council organised a 1 day seminar to capture the views of the tourism and recreation community within Fermanagh on the potential of the forests in the area. Verbal feedback session delivered to Forest Service.
4.  TRAINING

Strategic aim:

To equip those involved in outdoor recreation, whether in a professional or volunteering capacity, with the necessary skills and knowledge to enable them to carry out their roles and duties more effectively.  

· 4 day study trip organised to Wicklow for the Outdoor Recreation Group – 19 attended.

· 4 day study trip organised to North Wales for the Activity Tourism Forum – 21 attended.

· 1 day seminar organised in partnership with NITB on e-marketing – 30 attended.

· 1 day Venture Outdoors conference – 114 attended including 20 exhibitors.
· 1 day training event for Volunteer Rangers on mountain navigation -  17 attended.

· 7 Volunteer Rangers completed PHA Walking Group leader tutor training.
· ½ day training event for ORG on trail hardware – 20 attended.

· Training event delivered to the Outdoor Recreation Group on uploading walks and cycle trails to the web.  Online forum also created.  20 attended.
· 1 day training event (Venture Outdoors) on diversity training – 15 attended.   

· 1 day disability inclusion pilot training event (Venture Outdoors) at Tollymore Mt Centre  - 18 attended

· 1 day training event (Venture Outdoor’s) workshop held at Peatlands Country Park run by the Sensory Trust– 30 attended (10 ORG)

· ½ day training event (Venture Outdoors) delivered to activity providers on Visual Awareness by RNIB – 14 attended.
· 9 trained in archery leadership – organised through the Venture Outdoors project.

· 6 trained in leading walks for those with visual impairment - organised through the Venture Outdoors project.
· 7 trained in cycle leadership award level 1 and 2
· Venture Outdoors training calendar launched in 2010
Leave no Trace ( relevant to NI)
· 2 Network, 1 Master Educator and 2 Education Advisory Group (EAG) meetings held. 
· reprinted a further 10,000 copies of the Leave No Trace Ireland Information Booklet – 60,000 distributed to date. 

· caving skills and ethics manual at final design stage of production. 

· produced and distributed copies of the new Leave No Trace Ireland DVD which is specific to the Irish environment to 38 organisations in Northern Ireland
· continued work on the wording for the ‘101 Ways to Teach Leave No Trace’ in Ireland – nearing completion
· published 2 newsletters and disseminated each to 800 people – 244 Northern Ireland subscribers
· 3 e-newsletter produced and disseminated each to 732 people
· established a Facebook page - 566 people following the page – 190 Northern Ireland ‘friends’
· trebled the PR obtained for Leave no Trace from €452,875 to €1,269,410 
· 17 Awareness Sessions held in NI – approx 345 attended

· 1 Trainers course held in NI – 7 attended

· Board of Directors met five times.  
· Annual report including audited accounts prepared and disseminated
· worked with 58 National Trails Day event organisers in Northern Ireland to ensure information on Leave No Trace was included in their information packs and their websites etc 
· worked with the Duke of Edinburgh to encourage it to build Leave No Trace training into its Expedition Assessor Level training and consider it in the future for inclusion within its Supervisor Level training. 

5.  INFORMATION

Strategic aim:

To increase the awareness of the local population and visitors to Northern Ireland to the opportunities that exist for taking part in a wide range of outdoor recreation activities..
Consumer Campaigns

Consumer Campaigns

NITB Consumer campaigns 

· supplied briefing to NITB Destination Marketing team for both NITB Summer and Spring Campaigns 

OutdoorNI.com Summer Campaign 

· Campaign focusing on family market in both NI and ROI from 31st May to 30th September – activity included:

· A series of tailored e-newsletters to both NI & ROI market

· Daily Facebook and Twitter Update 

· Attendance at several family focused events see ‘Shows and Events’

· Bespoke flyers produced for each event

· PR – see ‘PR’ 

Campaign resulted in:

· 41% increase in absolute unique visitors to OutdoorNI.com

· 114% increase in direct email enquiries to activity providers from OutdoorNI.com

· 13,061 website referrals to activity providers from OutdoorNI.com  

OutdoorNI.com Winter Campaign 

· Campaign established for experience gift market
· 108 Gift vouchers recruited from trade and inserted new OutdoorNI.com gift voucher section
· Promoted via Facebook and 3 Christmas themed e-zines
· £3000 worth of vouchers sold 
OutdoorNI.com Spring Campaign 

· Incorporated within campaign for Northern Ireland Adventureland see ‘Northern Ireland Adventureland’ 
· 20 activity providers recruited offering over 100 outdoor activity events throughout Northern Ireland for £10pp
· Providers also offer a 10% discount voucher available to use form April to Sept 2011
· Integrated marketing campaign rolled out with NITB including advertising, e-marketing, social media, pr
· New mini-website developed for event with online booking system –www.outdoorni.com/adventureland

Affinity Walking 

· 16 pg guide to walking in Northern Ireland prepared, published and disseminated including insert in Walking World Ireland and Mountain Log 

· 2 on-line destination guides for the Mourne and North Coast developed

· 10% off offer set up with accommodation providers In-store display set up in Tiso Outdoor Store, Belfast including walkni.com monitor, walkni.com branded image on a prominent ground floor location.

· FAM trip held for 5 of Ireland’s largest walking clubs to the North Coast resulting in 5 club trips for 2011 

· GB mini walk brochure developed for insertion in Country Walking magazone

· Direct mailing to 73 walking clubs and 178 walking enthusiasts in ROI and 518 walking clubs and 1196 walking enthusiasts in GB

Affinity Cycling 

· Cycle affinity plan developed.

· work commenced on organising a Cycle Sportive in partnership with 26extreme on the Causeway Coast.  Business Plan and Event Management Plan prepared. Funding applications submitted to NITB and Moyle District Council.
Affinity Canoeing  

· CanoeNI Flyers distributed in Liffey Descent competitors packs via Irish Canoe Union
· in-store branding of Canoeni.com in Tiso Outdoor Store, Belfast 
· on-going distribution of canoe trail guides.
Trade Information 

Product Knowledge

· delivered an activity tourism information roadshow to 27 Tourist Information Centres.

· 2 e-zines specifically tailored for TICs prepared and distributed during July and August

· agreed with Stenaline discounted rate for walkers in the GB market coming to Northern Ireland and also extended to a number of walknig and cycling events.
Influence Tour Operators (in conjunction with NITB)

· attended ‘Meet the Buyer’ workshop – 18 appointments with international tour operators.
Product enhancement
· developed proposals for a Walkers Welcome Scheme and submitted to NITB.
Publications

· undertook a scoping study regarding publishing a book on the Ulster Way/NI’s best walks.  Discussion with publishers have taken place.  No publishers were prepared to pursue unless funding was available.

· continued to ensure distribution of Adventure, Walk, Cycle and Canoe brochures.
Show and events

· attended 2 key exhibitions shows (Dublin Holiday World, The Outdoors Show - London). 1545 brochures distributed and 252 consumer details collected.  Bespoke flyers developed and distributed at each.  

· 4000 hits from Londoners to outdoorni, walkni, canoeni and cycleni within 2 weeks of the show
· attended 2 NI and 2 ROI events (Docklands Maritime Festival Dublin, Dublin Maritime Festival, NI Airshow, Garden Gourmet Belfast). 
· co-ordinated 58 events across Northern Ireland on National Trails Day. 1500 participants took part.  Secured funding from DCAL Inland Waterways, Waterways Ireland, NIEA and SportNI.

· Northern Ireland Adventureland.  New mini website created with on-line booking system. Recruited 22 activity providers offering 102x2hr activity sessions for £10 per person. 2000+ places available over the weekend. £40K campaign delivered in partnership with NITB
Websites

· Discovernorthernireland.com – feed live for all events, walking routes and cycling routes

· Feed established for Outdoor Adventure activities and providers (still to be made live by NITB).  Suggestions for navigations alterations, new copy, new links, new photos provided for all activity sections within the website ( still to be made live by NITB)
OutdoorNI.com 
· website significantly redesigned (re-launch early April 2011) in-line with bespoke research results
· 95,554 absolute unique visitors in 2010/2011 - 27% increase on last year.  Circa 7960 per month 

· audit on site on-going

· 12 OutdoorNI.com consumer e-zines sent out to approximately 6,000 consumers. 
· 25,342 website referrals generated directly to activity providers

· 687 consumer email enquiries generated directly to activity providers
· Facebook page and twitter attracted 1596 and 425 active followers respectively during the year
WalkNI.com 

· 116,272 absolute unique visitors in 2010/2011. 20% increase on last year.  Circa 9,700 per month.

· 7 WalkNI.com consumer e-zines sent out to approximately 10,000 people.  
· 14,040 absolute unique visitors to the Ulster Way Website. 15% increase on last year 
· audit completed of quality walks on walkni.com
· 3 competitions secured with private sector retailer 

· in year 1 the Facebook page attracted 1318 fans with circa 1000 active fans each month 
· on-going development of website including including modifications to home page, ‘walking areas’ page, information on walking clubs, accommodation and festivals
CycleNI.com 

· 39,338 absolute unique visitors in 2010/2011 – 23% increase on previous year. Circa 3300 per month.  
· 2 CycleNI.com consumer e-zines sent out to approximately 6303

· audit completed for all cycle trails

· 2 competitions secured with private sector retailer
· 6 blogs uploaded
· on-going development of website including

· new section on website including day and short break itineraries on long distance trails 

· packages and special offers developed

CanoeNI.com 

· 15,579 absolute unique visitors in period – 10% increase on previous year. Circa 1300 per month 

· 3 CanoeNI.com consumer e-zines sent out to approximately 3000.  

· audit of content and design complete taking on board results from paddling survey and Volunteer Ranger Audit
PR

· secured a continuous series of weekly ¾ page walks in the Belfast Telegraph Weekender for the foreseeable future 

· organised 8 FAM trips 

· Christopher Somerville Irish Independent – Walking - Ness Park and Castle Archdale 
· Deirdre Davys – Metro Herald - Causeway Coast Way, Coasteering, Hovercrafting, Zorbing 
· El Mundo (Spanish Mountain Biking Magazine) – Mountain Biking and Mountain Boarding 
· Mark McKelvey – Ulster Herald - Canoeing in the Sperrins 
· Mark McKelvey – Tyrone Herald – NI Adventureland Campaign 

· Catherine Murphy – Rathlin, Hovercrafting, High Ropes Course 
· Catherine Mack – BBC Countryfile Magazine – Walking - Silent Valley 
· Catherine Mack – BBC Countyfile Magazine – Walking - Causeway Coast Way, Sperrins, Mount Stewart   
· total equivalent PR secured April 20010 – March 2011 = £7,183,690.34 
· direct PR for period = £5,472,091.92 
· total Venture Outdoors PR for 2010/11 totaled £225,570.50
Corporate communication

· 2 issues of Network News distributed – 880 copies each issue

· 4 CAAN e-zines circulated to 1064 stakeholders

· Activity Tourism Marketing Action Plan 2011/2012 agreed and launched 

Venture Outdoors – Creating Healthy Communities 

· Venture Outdoors marketing material produced including bank of photographs, mini web site within CAAN’s website and Venture Outdoors Ezine.
· relationships built with project’s key stakeholders.
· tool kit launched on effective communication channels.

· tool kit launched on creating accessible websites and publications.

· tool kit launched on accessible walks scheme.

· work on-going to further develop the content of an accessibility providers toolkit.

· CAAN’s walkni.com website modified to ensure it is accessible for all. Work on-going to adapt outdoorni.com, cycleni.com, canoeni.com and countrysiderecreation.com

· total equivalent PR secured  = £210,000
· information packs developed and distributed to 23 groups taking part in participation sessions
· attended 3 key shows ( Mela, Festival of India, Disability Exhibition, Access All Areas)

· information session given to RNIB carers and 210 walk leaders on walkni information

· 4 information points established (Indian Community Centre, Belfast Islamic Centre, NI Refugees and Asylum Seekers and the Belfast Migrant Centre)

· Facebook page set up - 1216 followers during the year

· Summer Campaign – ‘Venture outdoors this summer’ reached a readership of 77,000 people, through the following publications: Ability NI (disability publication - 69,000), Sound Vision Ulster (RNIB talking publication - 2,000), Active DSNI ( disability publication - 6,000) and Fermanagh Community Newsletter (100 communities) 
6.  PARTICIPATION

Strategic aim:

To develop and co-ordinate outdoor recreation participation programmes for the local community, resulting in increased participation and ultimately improved physical and mental health

· Information packs developed and tailored to each groups specific needs, distributed to 23 groups taking part in participation sessions.

· 34 groups have been base-lined, which involves assessing each group’s specific needs and requirements to complete the 6 outdoor taster sessions. 

· 23 groups completed taster sessions with a further 8 groups scheduled March 2011 –August 2011.  

· 3 groups currently going through the Tender process for the Venture Outdoors taster sessions.

· Taster sessions have been delivered to 23 groups across Northern Ireland involving 258 people x 6 sessions each:-

· 11 Disability groups covering:-  2 West, 3 North, 3 East, 3 South.

· 7 Minority Ethnic groups covering:-  4 South, 3 East.

· TSN groups covering:-  2 South,1 East, 2 North.

· A further 49 Groups are on a waiting list hoping to be involved in the Venture Outdoors Project taster sessions.
COUNTRYSIDE RECREATION:NORTHERN IRELAND

Countryside Recreation: Northern Ireland is the employer of all the Network’s staff and has overall control for the Network’s financial matters.  The Company is accountable for the efficient and economic use of the financial resources provided to the Network and for the regularity and propriety of its expenditure.  To this end the Company has financial systems in place to monitor the Network’s running costs, capital and other expenditure, grants income and asset holding. 

· Board of Directors met 4 times.
· secured £1,391,783 in grants from external funding sources for projects (see Append 1)

· prepared and distributed annual reports (2009-2010) to all key stakeholders.

· received approval for CAAN’s Work Programme 2010-2011 from CAAN’s core funders.

· Audit Committee met 4 times.

· annual audited accounts prepared and adopted at the annual AGM and consequently registered with Companies House.

· accounts for LNT Ireland collated and sent to accountants in Dublin for preparation of end of year accounts.  Accounts prepared.  

· all work relating to closure of LNLB Committees completed including financial, staffing and office
· commenced work on the preparation of new Company Articles and Memorandum of Association and appointment of Directors.
· completed work on a comprehensive Risk Register.
· staff recruitment:  

· Venture Outdoors Development Officer appointed

Appendix 1:  Funding secured and applications pending April 2010- March 2011

	 
	 
	 
	 
	 
	 

	PROJECT
	Total
	Pre 2010
	2010-11
	Pending
	FUNDERS

	1.  Product Development
	 
	 
	 
	 
	 

	Blessingbourne
	£377,842
	£99,000
	£31,035
	PRO STARTED
	Private landowner

	 
	 
	 
	£188,921
	 
	NITB

	 
	 
	 
	 
	 
	 

	Castleward
	£758,959
	£260,556
	 
	PRO STARTED
	NT

	 
	 
	 
	£394,479
	 
	NITB

	 
	 
	 
	£81,045
	 
	DRAP

	 
	 
	 
	 
	 
	 

	Mourne Mt Biking
	£1.892mil
	£110,000
	 
	 
	Down DC

	(letters of offer to go to Down DC)
	 
	 
	 
	£1.3million
	NITB

	 
	 
	 
	£150,000
	 
	Newry and Mourne

	 
	 
	 
	£60,000
	 
	Down DC

	 
	 
	 
	£150,000
	 
	SportNI

	 
	 
	 
	 
	 
	 

	Belfast Mt Biking
	£522,406
	 
	 
	£221,306
	RDP - Lagan

	 
	 
	 
	 
	£71,000
	Belfast City Council

	 
	 
	 
	 
	£230,100
	SportNI

	 
	 
	 
	 
	 
	 

	Divis and Black Mountain trails
	£345,000
	 
	£35,000
	 
	National Trust

	 
	 
	 
	 
	£50,000
	Biffaward

	 
	 
	 
	 
	£50,000
	NIEA

	 
	 
	 
	 
	£200,000
	RDP

	 
	 
	 
	 
	£5,000
	BCC

	 
	 
	 
	 
	£5,000
	LCC

	 
	 
	 
	 
	 
	 

	Trannish Island Bothy
	£142,418
	N/A
	£97,648
	 
	RDP Sward

	 
	 
	 
	£10,000
	ALL SECURED
	Fermanagh DC

	 
	 
	 
	£34,770
	 
	Share Outdoor Centre

	 
	 
	 
	 
	 
	 

	Beechhill House
	£105,000
	N/A
	£30,000
	 
	Groundwork NI

	 
	 
	 
	 
	£75,000
	Derry City C

	 
	 
	 
	 
	 
	 

	North coast canoe trail
	£10,033
	£3,148
	 
	ALL SECURED
	 

	 
	 
	 
	£6,885
	 
	RDP (NE)

	 
	 
	 
	 
	 
	 

	Port Moon Bothy
	£60,568
	 
	£29,977
	ALL SECURED
	NITB

	 
	 
	 
	£29,727
	 
	RDP (NE)

	 
	 
	 
	 
	 
	 

	Foyle and Carlingford (south  
	£14,554
	£2,543
	 
	ALL SECURED
	Down District Council

	east) canoe trail
	 
	 
	£2,000
	 
	Derry City Coucnils

	 
	 
	 
	£11,010
	 
	Loughs Agency

	 
	 
	 
	 
	 
	 

	Shaw's Bridge Canoe
	£27,644
	 
	£8,900
	COMPLETED
	DCAL Inland waterways

	 
	 
	 
	 
	 
	 

	Fermanagh Canoe Signage
	£5,000
	 
	 
	£3,750
	SWARD

	 
	 
	 
	 
	£1,250
	Fermanagh DC

	 
	 
	 
	 
	 
	 

	Blackwater campsite
	£14,000
	 
	£7,000
	PRO STARTED
	DCAL Inland waterways

	 
	 
	 
	£9,000
	 
	Dungannon BC

	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 

	Disability bikes
	£15,632
	 
	£12,666
	COMPLETED
	SportNI

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	2.  Marketing 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	National Trails Day
	£10,000
	£8,500
	 
	COMPLETED
	 

	 
	 
	 
	£1,000
	 
	SportNI

	 
	 
	 
	£500
	 
	WI (additional)

	 
	 
	 
	 
	 
	 

	Antrim Hills Waymarked Way
	£2600
	 
	£2,600
	PRO STARTED
	Antrim BC

	 
	 
	 
	 
	 
	 

	Newcastle Waymarked Way
	£2,600
	 
	£2,600
	PRO STARTED
	Down DC

	 
	 
	 
	 
	 
	 

	Cycling Sportive event
	£20,000
	 
	 
	£5,000
	Private

	 
	 
	 
	 
	£15,000
	NITB

	 
	 
	 
	 
	 
	 

	3.  Research
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Events webs site
	£4,000
	 
	£2,000
	 
	SportNI

	Walking research 
	£3,020
	 
	£3,020
	COMPLETED
	NITB

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	Total
	£1,391,783
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