Countryside Access and Activities Network (NI)
   


END OF YEAR REPORT – OUTPUTS AT A GLANCE

   


April 2009 - March 2010

TOP HEADLINES

1. Over 100 people helped CAAN celebrated its 10th Birthday and launch its new Operational Plan (2009-2012) at Castleward Demesne.
2. £1.044 million secured for projects.  Applications pending = £2.6 million
3. total equivalent PR secured for outdoor recreation per se = £7,083,598.  Direct PR = £5,845,062, indirect PR = £1,238,536.
4. Work progressing on 18 product development projects (3 coastal canoe trails, 2 canoe trail bothies, 2 canoe trail campsites, canoe polo and slalom, canoe signage, 3 mountain bike sites, 6 multi use trail networks).
5. Work progressing on visitor servicing projects (Accessibility audits of all quality walks &  regional walking guides).
6. Delivered training to 275 people (2 study trips, 1 seminar, 1 conference, 1 workshop, 4 training events).
7. Venture Outdoors - 100 delegates and 15 exhibitors attended the Venture Outdoors Conference in Armagh City Hotel 

8. Consumer websites (OutdoorNI.com, WalkNI.com, CycleNI.com & CanoeNI.com) were visited by over 218,000 consumers 

1.  PARTNERSHIPS

Strategic aim:

To facilitate the development of partnerships, exchange of information, seek solutions to perceived difficulties and give support to all organisations that have a direct or indirect involvement in the development, management and promotion of outdoor recreation across Northern Ireland, resulting in greater co-operation and partnership working in the delivery of sustainable outdoor recreation based programmes. 

· Three meetings of Countryside Access and Activities Network held. (Chair and Secretariat).  

New format of Network meetings introduced. Approx 70-90 people attended new meeting format.

· Three meetings of the Countryside Recreation Group and Outdoor Learning Group held. (Chair and Secretariat).

Group name changed to the Outdoor Recreation Group

· Two meetings of Countryside Access Liaison Group held (Secretariat)

· Two meetings of the Activity Tourism Forum held (Secretariat and Chair)

· Three meetings of the Activity Tourism Working Group held (Secretariat)

· Supported 12 partner organisations in their work associated with outdoor recreation. Organizations supported include:

· Connswater Community Greenway

· Forest Service (Social Use and Recreation Strategy)

· Lagan Canal Trust

· Leave no Trace All-Ireland Network

· Lough Neagh and Lower Bann Committee

· Lough Erne Liaison Committee

· Lagan Valley Regional Park Management Committee

· Northern Ireland Tourist Board

· Mourne Outdoor Recreation Forum
· Mourne AONB Management Plan

· National Trust – recreation group
· Sperrins Tourism

· organised a 1 day field trip for 16 representatives of Down and Newry and Mourne District Councils, Forest Service, SportNI and Mourne Heritage Trust to Dalby Forest, North York Moors National Park – focus on forests and activity tourism.
· organised a 2 day visit of the Heritage Council of Ireland for June 2010 to the Mournes and Strangford Lough – focus on recreation and heritage.
· organised two guided walks for the Volunteer Rangers.   20 attended the winter walk and 15 attended the summer walk.
· organised three social events for the Volunteer Rangers - canoe trip on the Lower Bann (14 attended), visit to Blessingbourne Estate (22 attended), open night at Cotswolds and presentation by RSPB on the red kite project (20 attended).

· 5 presentations/papers given by Network staff across the UK and Ireland. 

· conference paper at the Irish Landscape Conference, Co.Offaly – recreation and heritage (conference proceedings published)

· conference paper at the Institute of Ecology and Environmental Management Conference, Thetford, England – recreation and protected landscapes (conference proceedings published)

· seminar paper at CRN’s seminar, Sheffield – canoe trails (seminar proceedings published)

· Historic Monument Council’s Board meeting – integration of HMC work with that of CAAN. 

· CNCC’s Access Committee – work of CAAN
2.  PLANNED DEVELOPMENT

Strategic aim:

To deliver on the ground a suite of outdoor recreation facilities, geographically spread across Northern Ireland, that are effectively managed, thus ensuring a high quality and a consistent experience for all users. .

Walking

· completed a review of the Waymarked Ways resulting in the Central Sperrins Way being shortened to a medium distance walk known as Craignamaddy Circuit and the Carleton Trail no longer being promoted as a Waymarked way.  Continue to work with Newry and Mourne District Council to increase the amount of the Ring of Gullion WWM off-road.
· funding application to NIEA (Mourne Access Grants) for funding towards a new leaflet and signage for the Newcastle Waymarked Way unsuccessful.  

· commenced work with NITB on the development of a ‘Pilgrim’s path’ from Armagh to Down Patrick.  Lead NITB.

· 6 walks were assessed and received ‘quality walk’ status.

· urban walk criteria established, 5 assessed and received ‘quality walk’ status

· In agreement with Chest Heart and Stroke and Irish Heart Foundation 60 Highway to Health walks have been uploaded onto walkni.com -  agreement has also been given to use the Sli Na Sliante logo – work on-going to get the logo onto the website.

· work commenced on the preparation of regional walking guides – 6 counties, plus Belfast plus 5 WMW (Lecale, Causeway, Mourne, Antrim Hills and Newcastle).  Applications submitted to 5 RDP clusters and relevant councils.  Funding secured for Co. Down pack and Newcastle and Lecale WMW from Ards, Down, Carrickfergus and North Down Councils and RDP

· 75 volunteer rangers engaged to complete audits of the quality sections of the Ulster Way.
Off-road cycling

· continued work with private landowner at Blessingbourne Estate, Fivemiletown to provide 12.5 km of off-road cycling trail.  Project costed at £382,560.  Planning permission received and lease arrangements being finalised.  Tender documents for Project Manager prepared and approved by CPD. Additional funding secured from Dungannon and South Tyrone Council Request to DCAL Inland Waterways and Ulster Garden Villages to carry over funding into the next financial year approved. Funding application to SportNI unsuccessful.  Funding request to NITB to increase contribution from 50% to 75% unsuccessful.   Funding from NIEA lost due to timescale for spend.

· continued work with Forest Service and Down and Newry and Mourne District Councils on the development of establishing a short break, mountain bike destination in the Mournes.  Project costed at £2million. Letter of support for the project received from Michelle Gildernew MLA, Minister for DARD.  Consultant appointed to complete the micro design - funding secured from NITB.  Corridors reassessed on-site with Forest Service and representatives from the councils. Tender documents for Project Manager prepared and approved by CPD.  Funding secured from Down District Council and in principle from Newry and Mourne District Council and NITB.  Presentations given to councils.  Request submitted to NITB to fund project at 75%.

· commenced work in partnership with Belfast City Council on the development of 10km of  mountain bike trail and associated skills/ jump park on Council owned land at Barnett’s Demesne/Mary Peters.  Project costed at £315,000.  Funding application submitted to RDP and request for funding submitted to Belfast City Counci.l Letters of support for the project received from over 200 members of the public. 
Canoeing

· funding secured for the East Coast Canoe Trail from Larne, Carrickfergus, North Down and Ards Borough Councils.  Project costed at £8,100.  Access locations agreed – subject to councils approval. Work commenced on the preparation of the trail guide.

· work on-going on the development of the North Coast Canoe Trail.  Project costed at £10,000  Funding secured from Coleraine and Limavady Councils. Application for funding submitted to RDP.  

· work on-going on the development of the South East Coast Canoe Trail.  Project costed at £10,000.  Funding applications submitted to Newry and Mourne District Council and RDP.

· work on-going on the development of a Lough Foyle canoe trail.  Project costed at £11,000.  Funding applications submitted to Donegal Council.  Funding secured from Loughs Agency (on hold) and Derry City Council.

· work on-going in partnership with the Causeway Coast Kayak Club on the refurbishment of a redundant fisherman’s cottage on the north coast as bothy-style accommodation.  Project costed at £60,568.  Planning permission received.  Lease arrangements for period of 25 years all in place.  Funding secured in principle from NITB.  Application for funding submitted to RDP.  Funding application to Ulster Garden Villages unsuccessful. 

· work on-going in partnership with the Share Centre on the refurbishment of a cottage on Trannish Island as bothy style accommodation for the Lough Erne canoe trail.  Project costed at £140,000.  Planning permission received.  Funding applications submitted to RDP and Fermanagh District Council.  Funding secured from the Share Centre.

· Road signs approved and erected for the Lower Bann and Blackwater canoe trails following agreement with Roads Service, NITB and local councils.  Approval to sign 2 access locations on the Lagan approved with Road Service.  Funding secured from Fermanagh District Council towards signage for the Lough Erne Canoe Trail.  Application submitted to SWARD.

· work on-going in partnership with the Causeway Coast Kayak Club on the creation of a small camp site for the Lower Bann canoe trail.  Topographical surveys completed and structural engineer plans agreed. Work to commence soon. 

· work commenced on the creation of a small campsite on the Blackwater Canoe trail near Bond’s Bridge.  Land secured from a private landowner.

· work commenced on the replacement of the slalom and canoe polo facilities at Shaw’s Bridge.  Planning approval granted. Project costed at £18,000.  Funding secured from SportNI, Belfast City Council and DCAL Inland Waterways and Fisheries Branch.  Agreed with Rivers Agency to repair weirs and river features at slalom site and install new course.
Multi Use
· continued work in partnership with the National Trust at Castle Ward Demesne, Strangford, to provide 30 km of multi purpose off-road trails for cycling, walking and horse riding. Project costed at £1.07 million.  Micro design completed. Tender documents for Project Manager prepared and approved by CPD.  Funding secured from National Trust and in principle from NITB.  Funding application to RDP pending.  Funding applications to SportNI and NIEA unsuccessful.  Pre commencement meetings held with National Trust staff and presentation given.

· continued work with private landowner on the development of Drumcovitt House, Feeny to provide 8.2km of multi purpose off-road cycling and walking trails.  Project costed at £300,000.  Planning permission granted for car park. Site assessment undertaken by NITB and RDP.  Private landowner withdrew from the project due to personal circumstances.  Project will no longer go ahead.

· recreational master plan for Silent Valley completed in partnership with NI Water and Mourne Heritage Trust.  

· commenced work in partnership with Beech Hill Country House Hotel, Derry to provide approx. 4km of walking/ equestrian/ family cycling trails.  Project costed at £138,000.  Site assessment and recommendations for trails development completed.  Funding applications submitted to RDP (through initial assessment) and consultation with Derry City Council and Groundwork NI re funding taken place. 

· commenced work in partnership with the National Trust on Divis Mountain, Belfast, to provide approx. 13km of walking trails.  Estimated cost £1million. Site assessment and recommendations for trails development completed.  Waiting written confirmation from the National Trust to proceed.

· commenced work in partnership with Narrow Water Castle, Warrenpoint, to consider the potential of the estate for recreation.  Site assessment and recommendations for trails development completed.  

· commenced work with Drenagh Estate, Limavady to consider potential of the estate for recreation.
Other

· commenced work on the feasibility of establishing a via ferrata along part of the Gobbins cliff. 

Audit Programme

· audit programme with Volunteer Rangers expanded to cover all quality sections of the Ulster Way and all Quality Walks listed on walkni.com  

· majority of Ulster Way quality sections and Waymarked Ways audited, new databases established to record information and results disseminated to promoters for appropriate action.

· 98% of quality walks allocated to a Ranger.  84% of quality walks assessed and results disseminated to promoters for appropriate action

· commenced work on accessibility audit for all quality walking trails.  Steering Group established and 2 meetings held. Consultation group established.  Draft grading system, audit pro forma and audit guidelines established.  Pilots of these ongoing.

· Canoe Rangers appointed and audit completed of all 5 inland canoe trails and results disseminated to promoters for appropriate action

· audit completed for all 4 family off-road cycling trails results and disseminated to promoters for appropriate action

· Ecotrail Rangers appointed and training day completed.  Audit of all 16 ecotrails on-going

· feedback forms sent out to Volunteer Rangers to gauge direction for future training needs etc.
3.  POLICY AND RESEARCH

Strategic aim:

To develop an on-going programme of research which can help inform the future policies and programmes undertaken by ourselves and our wider membership and to identify and influence policy at suitable junctures to maximise the benefits for outdoor recreation.

· consultants commenced work on a feasibility study for the development of Magheramorne Quarry as a World Cycling facility.  Funding secured from NITB Innovation Fund and Lafarge Cement.  Meeting held with Minster for Sport (DCAL) to discuss project.

· consultants appointed to undertake a study to assess the recreation and tourism potential of Tollymore Forest Park.  Funding secured from SportNI and Down District Council.  Funding application to NITB pending. 

· consultants appointed to undertake a study to assess the recreation and tourism potential of Glenariff Forest Park. Funding secured from Moyle District Council.  Funding application to NITB pending.

· completed review of existing Countryside Recreation Strategy and the work of CAAN during the past 10 years.  Project led by SportNI

· tenders documents drawn up in partnership with SportNI for the preparation of a new Outdoor Recreation Strategy for Northern Ireland

· research study commenced on ‘the trends in walking, cycling and horse riding during the past 13 years’.

· article prepared and published in CRN’s newsletter on trends in outdoor recreation across Northern Ireland from 1995-2009

· research study commenced on the ‘use of public land for recreation’.  Funding secured from SportNI.

· work on Outdoor Events in partnership with Mourne Heritage Trust completed.  Presentation given to the Network. Funding secured from NIEA. Work on-going on www.outdooreventsni.com website.
· audit of all DCAL Inland Waterway owned facilities completed, report prepared and submitted.
· activity tourism research data collated and analysis on-going.
· data of adventure, canoeing, walking and cycling providers sent to NITB for inclusion of Tourism Barometer.
· on-line canoe survey undertaken. 477 responses.  Data collated and analysis on-going.
4.  TRAINING

Strategic aim:

To equip those involved in outdoor recreation, whether in a professional or volunteering capacity, with the necessary skills and knowledge to enable them to carry out their roles and duties more effectively.  

· 4 day study trip held to Fort William for the Outdoor Recreation Group – 12 attended.

· 4 day study trip to the Lake District for the Activity Tourism Forum – 20 attended.

· 1 day seminar in partnership with NITB on e-marketing – 28 attended.

· 1 day Venture Outdoors conference – 100+ attended plus 15 exhibitors

· 1 day training event for Volunteer Rangers on Leave no Trace  -  12 attended

· 1 day training event at Craigavon Watersports Centre for outdoor providers on inclusive practices in sport – 25 attended.   15 facilitated.

· 1 day training event at the Share Centre for outdoor providers on inclusive practices in sport – 25 attended. 15 facilitated.

· workshop provided for the Outdoor Recreation Group on how to directly access walkni.com.  User guide developed to accompany workshop.  30 attended. 

· archery leadership training course arranged for Venture Outdoors project.

Leave no Trace

· completed the wording of the new Leave no Trace Ireland training manual
· completed the wording for the caving skills and ethics booklet
· 3 Awareness Sessions held in NI 
· 23 completed Trainers Course 
· published 2 newsletter and disseminated each to 800 people
· 2 e-newsletter produced
· secured €452,875 of PR for Leave no Trace  
· attended 3 major events and prepared a report on ‘opportunities for social marketing’ for the Board of Leave no Trace Ireland
· agreement with Ordnance Survey Ireland to include Leave no Trace information on all its maps
· developed a new Operational Plan for 2010-2013.  Adopted by the Board of Leave no Trace 
· Board of Directors met three times.  Two new Committees established (organisations and resource committee and education sub group).  Both groups met
· Annual report prepared and disseminated
5.  INFORMATION

Strategic aim:

To increase the awareness of the local population and visitors to Northern Ireland to the opportunities that exist for taking part in a wide range of outdoor recreation activities..
Consumer Campaigns

NITB Consumer campaigns 

· supplied activity briefing for NITB Spring Campaign for Young Couples, Families and Empty Nesters – resulting in strong activity tourism presence within campaign 

· collated 28 short breaks for NITB Spring Campaign

Affinity Walking 

· Walking Festival PR campaign delivered in NI & ROI in conjunction with NITB

· PR support provided to Sperrins Walking Festival and launch of Vinegar Hill Walking Route

· detailed plan prepared for 2010-2011 

Affinity Cycling 

· PR support provided for Bike Week and generated £60,962 of media coverage

· PR support provided for 6 major events - :Lap of the Lough, Watersports and Biking Action Day, Bike the Blackwater, South Down Cycle Ride, Limavady Cycle Challenge, Finn MacCool Ride

· detailed plan prepared for 2010-2011 following meetings with Cycling Ulster and Cycling Ireland to discuss future opportunities. 

Affinity Canoeing  

· PR campaign delivered in NI and ROI focusing on canoeing events in conjunction with NITB

· PR support provided to 3 major events – Strangford Challenge, Lough Erne Canoe Rally and Lough Neagh Fest

· canoe Trail Flyers distributed in Liffey Descent competitors packs via Irish Canoe Union 

· detailed plan prepared for 2010-2011

Trade Information 

Product Knowledge

· delivered an activity tourism information roadshow to 18 Tourist Information Centres

Influence Tour Operators (in conjunction with NITB)

· attended ‘Meet the Buyer’ workshop – 20 appointments with international tour operators.

· Met GB tour operator ‘Let’s Go Walking’ and helped facilitate setting up of 4 self guided walking packages along the Ulster Way

Publications

· Walk NI brochure reprinted following minor changes to copy (35,000 copies)

· assisted NITB in review of activity brochures for Northern Ireland.  

· continued to ensure distribution of Adventure, Walk, Cycle and Canoe brochures 

Show and events

· attended 4 key exhibitions shows (Belfast Holiday World, Dublin Holiday World, The Outdoors Show -Birmingham, Amsterdam Walking and Cycling Show). 3250 brochures distributed and 780 consumer details collected.  Bespoke flyers developed and distributed at each.

· attended 5 NI and 2 ROI events ( Spring Fair Belfast, ‘Have a Go’ National Trust Portstewart, Docklands Maritime Festival Dublin, Riverfest Coleraine, Belfast Tall Ships, Garden Gourmet Belfast and National Ploughing Championships –Kildare. 3683 brochures distributed and 1040 consumer details collected.

· work commenced on co-ordinating National Trails Day for Northern Ireland.  Funding secured from NIEA, Inland Waterways and Fisheries Branch of DCAL and Waterways Ireland. PR plan and communication plan under development

Websites

· Discovernorthernireland.com – Feed established for all events and walking routes.  Plan agreed between NITB and CAAN to establish feed in Q1 2010/2011

· audit of blog and social marketing opportunities completed.  Facebook and Twitter pages for OutdoorNI and WalkNI launched. Northern Ireland Outdoor Adventure Blog launched. 

· CRM system further extended and cleaned to allow separation by geography, priority activity (adventure, walking, cycling, canoeing), four interest levels 

OutdoorNI.com 
· website significantly redesigned to provide a more commercial focus – new activities added, short breaks, pricing included. 

· new trade ‘User Guide’ launched – resulting in excellent uptake in trade interaction – 63% increase on same period last year

· 74,348 absolute unique visitors in 2010/2011.  23% increase on last year.  Circa 6200 per month 

· audit on site on-going

· 6 OutdoorNI.com consumer e-zines sent out to approximately 4200. Three versions specifically targeted to NI, GB and ROI.

· 2 competition secured with Surf Mountain and Rohan. 
· 328 consumer email enquiries generated directly to activity providers since June 2009

· 4795 website referrals generated to activity providers since January 2010

· Facebook page and twitter attracted 551 and 102 active followers respectively during its first 3 months 

WalkNI.com 

· 96,734 absolute unique visitors in 2009/2011. 35% increase on last year.  Circa 8100 per month.

· 4 WalkNI.com consumer e-zines sent out to approximately 9100.  Three versions specifically targeted to NI, GB and ROI.

· Ulster Way Website officially launched and incorporated within WalkNI.com – 10,000 absolute unique page views since September launch.

· audit completed of all quality walks

· 3 competitions secured with private sector retailer 

· Facebook page and twitter attracted 641 and 49 active followers respectively during its first 3 months 

· on-going development of website including

· new section on website including day and short break itineraries

· packages and special offers developed

· homepage adapted to better illustrate content 

· new events page  

CycleNI.com 

· 31,582 absolute unique visitors in 2009/2010.  Circa 2600 per month 

· 4 CycleNI.com consumer e-zines sent out to approximately 4000.  Four versions specifically targeted to NI, GB and ROI and NI Pleasure Cyclists. 

· audit completed for all cycle trails

· 2 competitions secured with private sector retailer

· on-going development of website including

· new section on website including day and short break itineraries on long distance trails 

· packages and special offers developed

CanoeNI.com 

· 15,890 absolute unique visitors in period – 28% increase on previous year. Circa 1300 per month 

· 3 CanoeNI.com consumer e-zines sent out to approximately 2000.  Three versions specifically targeted to NI, GB and ROI. 

· 2 competitions secured with private sector retailer

· audit of content and design on-going

PR

· secured ongoing ‘Cycle this Way’ feature with Belfast Telegraph following completion of ‘Walk this Way’.  

· organised 9 FAM trips organised – 2 adventure (scuba diving, mountain boarding, high ropes, zorbing), 2 canoeing (Strangford Lough & Blackwater Canoe Trails), 1 cycling (Kingfisher Trail) and 4 walking (Down, Sperrins, Fermanagh, North Coast)   

· assisted Tourism Ireland and NITB in delivery of several activity related FAMS

· total equivalent PR secured April 2009 – March 2010 = £7,083,598     

· direct PR for period = £5,845,062, indirect PR for period = £1,238,536

Corporate communication

· 3 issues of Network News distributed – 1000 copies each issue

· 2 CAAN e-zine circulated to 1020 stakeholders

· re-designed corporate website www.countrysiderecreation.com incorporating new CAAN brand launched.  New sections incorporated for Venture Outdoors and Volunteer Rangers

· Activity Tourism Marketing Action Plan 20010/2011 agreed and launched 

· proposal to Forest Service prepared on facilitating the marketing and communications elements of its Recreation Strategy.

Venture Outdoors – Creating Healthy Communities 

· re-branding of Barriers to Participation to Venture Outdoors – creating healthy communities 

· relationships built with project’s key stakeholders

· data on 230 organisations, networks and groups collected and recorded

· research audit for effective communications and information channels complete

· benchmarking UK Marketing Good Practice Models report complete

· tool kit on web guidelines for meeting the needs of underrepresented groups complete.  List of changes proposed for CAAN websites to ensure they are accessible to all

· tool kit on publication guidelines for meeting the needs of underrepresented group complete 

· PR campaign developed and made available to the industry 

· engagement with community stakeholders. 5+ presentations given by Venture Outdoors staff including:

· Outdoor Recreation Group meeting

· CAAN Conference 

· Disability Sports Development Officers Network 

· Health and Physical Activity groups

· National Governing Bodies of the outdoor sports

· information packs developed and distributed to 4 groups taking part in participation sessions

· significant PR secured for the project since it was launched in August through editorials in community newsletters, radio, targeted publications etc. 

· 100 delegates and 15 exhibitors attended the Venture Outdoors Conference in Armagh City Hotel 

6.  PARTICIPATION

Strategic aim:

To develop and co-ordinate outdoor recreation participation programmes for the local community, resulting in increased participation and ultimately improved physical and mental health

· commenced work on ‘Venture Outdoors’ project.  3 year project.  Secured funding from Big Lottery (£469,999).

· Steering Group established for project – met three times.

· four groups piloted and all processes in terms of communication/paperwork – tender process, monitoring, evaluation, policy documents reviewed and improved as necessary

· four pilot groups evaluated

· 18 groups selected for 2010 taster sessions and baselines completed. A waiting list of 30 groups remains. All will be contacted and supported if possible if funding is secured

COUNTRYSIDE RECREATION:NORTHERN IRELAND

Countryside Recreation: Northern Ireland is the employer of all the Network’s staff and has overall control for the Network’s financial matters.  The Company is accountable for the efficient and economic use of the financial resources provided to the Network and for the regularity and propriety of its expenditure.  To this end the Company has financial systems in place to monitor the Network’s running costs, capital and other expenditure, grants income and asset holding. 

· Board of Directors met 4 times.

· secured £1,044,646 in grants from external funding sources for projects and applications worth £2,644,360  pending. (see Appendix 1)

· new Operational Plan (2009-2012) officially launched by the Minister for the Environment at Castleward Demesne.  Over 100 attended.  New Operational Plan published and disseminated to all MLAs and CAAN’s key stakeholders

· review of Operational Plan (2006-2009) published and disseminated to all MLAs and CAAN’s membership

· prepared and distributed annual reports (2008-2009) to all key stakeholders.

· CAAN’s 10th Anniversary celebrated as part of the launch of the new Operational Plan

· received approval for CAAN’s Work Programme 2010-2011 from CAAN’s core funders.

· Audit Committee met 4 times.

· services of website designer, graphic designer and auditors all publicly tendered and appointed for 2009-2012

· all corporate, risk management, financial management, non financial and HR policies reviewed, updated and approved by the Board.

· corporate governance audit undertaken by SportNI for all other core funders – all in order 

· diversity and equality work commenced leading to foundation level accreditation

· annual audited accounts prepared and adopted at the annual AGM and consequently registered with Companies House.

· accounts for LNT Ireland collated and sent to accountants in Dublin for preparation of end of year accounts.  Accounts prepared.  

· end of your finances completed for LNLB Committees.  

· commenced work on the preparation of new Company Articles and Memorandum of Association and appointment of Directors.
· commenced work on a comprehensive Risk Register.
· staff recruitment:  

· Maternity cover for Countryside Recreation Development Officer appointed 

· Executive Development Officer appointed ( originally to help cover Research and Monitoring Officer’s maternity leave)

· Executive Marketing Officer appointed ( originally to help cover Marketing Manager’s maternity leave)
· Venture Outdoors Development Officer appointed

· Venture Outdoors Marketing Officer appointed

· issued new staff contracts for the period April 2009- March 2012.


· review of staff structure and staff remuneration completed by independent HR specialist.  

· ‘development agreement’ developed and agreed by DARD RDP.
· pricing policy for project development prepared and agreed by the Board.
· presented to DARD’s Agricultural Committee on Forest Service’s Draft Forestry Bill.

· met the Minister for Sport regarding Magheramorne Quarry Cycling Centre.
· met with the Minister for Environment and Minister for Department of Enterprise Trade and Investment regarding funding.

Appendix 1:  Funding secured and applications pending April 2009- March 2010
	PROJECT
	Total
	Secured

Pre 2009
	Secured

2009-10
	Funding

Pending
	FUNDERS

	1.  DEVELOPMENT
	 
	 
	 
	 
	 

	Blessingbourne
	£382,560
	£88,000
	£11,000
	 
	Dungannon Council

	 
	 
	 
	 
	£191,280
	NITB

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Castleward
	£1,070,273
	 
	£300,000
	 
	National Trust

	 
	 
	 
	 
	£233,459
	RDP

	 
	 
	 
	 
	£514,136
	NITB

	 
	 
	£22,879
	 
	 
	Down DC

	 
	 
	 
	 
	 
	 

	Mourne Mt Biking
	£2mill app
	N/A
	£110,000
	 
	Down DC

	 
	 
	 
	 
	£1.32 mill
	NITB

	 
	 
	 
	 
	£110,000
	Newry and Mourne

	 
	 
	 
	 
	 
	 

	Belfast Mt Biking
	£314,920
	 
	 
	£221,306
	RDP - Lagan

	 
	 
	 
	 
	£45,332
	Belfast City Council

	 
	 
	 
	 
	£48,282
	Landfill

	 
	 
	 
	 
	 
	 

	Mourne Mt Bike Design
	£24,900
	N/A
	£24,900
	All secured
	NITB

	 
	 
	 
	 
	 
	 

	Trannish Island Bothy
	£140,277
	N/A
	 
	£95,644
	RDP Sward

	 
	 
	 
	 
	£10,000
	Fermanagh DC

	 
	 
	 
	 
	£34,633
	Share Outdoor Centre

	
	
	
	
	
	

	Beechhill House
	£138,133
	N/A
	 
	£69,066
	RDP

	 
	 
	 
	 
	£69,066
	Derry City C

	 
	 
	 
	 
	 
	 

	East coast canoe trail
	£8,111
	 
	£1,574
	 
	Ards BC

	 
	 
	 
	£2,576.35
	All secured
	Larne BC

	 
	 
	 
	£1573.95
	 
	North Down BC

	 
	 
	 
	£2388.49
	 
	Carrickfergus BC

	 
	 
	 
	 
	 
	 

	North coast canoe trail
	£10,033
	 
	£1,574
	 
	Coleraine BC

	 
	 
	 
	£1,574
	 
	Limavady BC

	 
	 
	 
	 
	£6,885
	RDP (NE)

	 
	 
	 
	 
	 
	 

	Port Moon Bothy
	£60,568
	 
	 
	£30,841
	NITB

	 
	 
	 
	 
	£29,727
	RDP (NE)

	 
	 
	 
	 
	 
	 

	South East canoe trail
	£10,033
	 
	 
	£1358
	Newry and Mourne DC

	 
	 
	 
	 
	£8148
	RDP (south east)

	 
	 
	 
	£1,574
	 
	Down DC

	
	
	
	
	
	

	Lough Foyle canoe trail
	£11,000
	N/A
	£5,000
	 
	Loughs Agency

	 
	 
	 
	£2,000
	 
	Derry City Council

	
	
	
	
	
	

	Canoe Signage Strategy
	£8939.18
	£6,044.18
	£843
	 
	Coleraine Council

	(Lower Bann, Blackwater
	 
	(DCAL)
	£150
	 
	Antrim BC

	Lagan)
	 
	 
	£125
	All secured
	Magherafelt BC

	 
	 
	 
	£150
	 
	Ballymena BC

	 
	 
	 
	£150
	 
	Ballymoney BC

	 
	 
	 
	£150
	 
	Armagh DC

	 
	 
	 
	£125
	 
	Dungannon BC

	 
	 
	 
	£322
	 
	Craigavon BC

	 
	 
	 
	£880
	 
	Belfast CC

	 
	 
	 
	 
	 
	 

	Canoe Polo/Slalom
	£18,144
	£8955.82
	£9188.15
	All secured
	SportNI

	Signage and Polo
	 
	(DCAL)
	 
	 
	 

	 
	 
	 
	 
	 
	 

	2.  MARKETING
	 
	 
	 
	 
	 

	Down Walking Guides
	£9489
	£1954.90
	£462
	All secured
	Ards Council

	 
	 
	 
	£7115.96
	 
	RDP (DRAP)

	 
	 
	 
	£1,954.90
	 
	Down DC

	 
	 
	 
	£412
	 
	North Down

	 
	 
	 
	 
	 
	 

	Belfast Walking Guides
	£5713
	 
	 
	£4284
	RDP - Lagan

	 
	 
	 
	 
	£600
	Belfast CC

	 
	 
	 
	£222
	 
	Lisburn CC

	 
	 
	 
	£333
	 
	Castlereagh BC

	 
	 
	 
	 
	 
	 

	Antrim Walking Guides
	£11,009
	 
	 
	£8256
	RDP - NE

	 
	 
	 
	£977.45
	 
	Coleraine BC

	 
	 
	 
	 
	 
	 

	Tyrone and Derry Walk Guides
	£10,717
	 
	 
	£8038
	RDP - ARC

	 
	 
	 
	 
	 
	 

	Armagh Walking Guides
	£5357
	 
	 
	£4018
	RDP - SOAR

	 
	 
	 
	 
	 
	 

	National Trails Day
	£8,500
	N/A
	£5,000
	 
	DCAL (Inland W'ways)

	 
	 
	 
	£1,500
	All secured
	Waterways Ireland

	 
	 
	 
	£2,000
	 
	NIEA

	 
	 
	 
	 
	 
	 

	3.  RESEARCH
	 
	 
	 
	 
	 

	Tollymore Study
	£29,000
	 
	£7,000
	 
	Down District Council

	 
	 
	 
	 
	£20,000
	NITB Innovation

	 
	 
	 
	£2,000
	 
	SportNI

	 
	 
	 
	 
	 
	 

	Glenariff Study
	£28,000
	 
	£8,000
	 
	Moyle District Council

	 
	 
	 
	 
	£20,000
	NITB Innovation

	 
	 
	 
	 
	 
	 

	Feasibility Study Magheramorne
	£39,891
	 
	£10,000
	All secured
	LaFarge

	 
	 
	 
	£29891.25
	 
	NITB Innovation

	 
	 
	 
	 
	 
	 

	Public Land Research 
	£9,975
	N/A
	£9,975
	All secured
	SportNI

	 
	 
	 
	 
	 
	 

	Outdoor Events
	£9,990
	N/A
	£9,990
	All secured
	NIEA

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	4.  PARTICIPATION
	 
	 
	 
	 
	 

	Venture Outdoors
	£520,000
	£50,000
	£469,999
	All secured
	Big Lottery

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	£1,044,646 million 
	 
	 

	
	
	
	
	
	


Total secured from April 2009 – end March 2010 = £1,044,646 million
Applications pending = £2,644,360
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