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1. Introduction
The CAAN Volunteer Ranger Programme entered its second year in 2009, after its introduction in 2007. There are currently 138 Volunteer Rangers, of which 96 are engaged in active volunteer work. More of the unallocated volunteers will have opportunities to volunteer at a later stage in 2010 with the launch of the coastal canoe trails and an emphasis being placed on quality walk development in the Mournes and the Sperrins.
34 Volunteer Rangers joined the programme between April 2009 and March 2010. This was as a direct result of word of mouth from other volunteers and online application through the following websites: www.countrysiderecreation.com, www.walkni.com and www.cani.org.uk.

The following report gives an overview of the audits carried out by the Volunteer Rangers, training and social events provided during this period and the results of a feedback questionnaire completed in April 2010.

2. Product Audits

2.1 Way Marked Ways and Ulster Way
In 2007-2008, 11 Way Marked Ways were audited. For the 2009-2010 audits this had been cut down to 9 Way Marked Ways with the removal of the Central Sperrins Way and the Carleton Trail as Way Marked Ways, due to land managers being unable to achieve the 60% off road status needed to qualify as a Way Marked Way. The majority of the Volunteer Rangers who audited these routes have been allocated new audits to undertake.
A training evening was held in September for the volunteers, to provide them with updates, to introduce the relaunched Ulster Way and to introduce Diane Patterson as the new Volunteer Ranger Co-ordinator. The audits of the WMW’s and any remaining sections of quality Ulster Way were undertaken and completed during the months of October, November and December. The information was collated and dispersed to the relevant land managers in the form of site cards. Each specific feature has its own site card detailing the condition of the feature and if any actions are required. Each individual land manager now has a detailed report of the long distance walk features that are within their area.
A follow up audit was completed in the spring of 2010. Any features that had been highlighted as needing action in the autumn audit were re-audited by the volunteer ranger concerned. These audits have been completed and follow up with land managers is under way.

General actions required the resetting of posts that had fallen over and the replacement of arrow or WMW disks. Any feature that requires urgent action is followed up immediately with the land manager e.g. a broken rung on a stile.

A complete audit will be carried out again in autumn 2010.

2.2 Quality Walks
2.2.1 Quality Walks

All quality walks as listed on WalkNI.com were initially assessed in 2007. The quality walk assessment scheme for the volunteer rangers was launched in September of 2009. Volunteers were asked to come forward and select which quality walks they would like to assess. There are 42 volunteers involved in the quality walk scheme. 98% of the 200 quality walks are currently allocated. 

The annual assessment of the quality walks will help to ensure that all walks continue to meet the criteria that they were initially assessed against. All assessments were completed in the autumn of 2009 and if necessary, feedback was passed onto the relevant land manager. Issues such as littering and vandalised signage are examples of the sorts of feedback that were received and passed on.
The assessment of the quality walks will be repeated in autumn of 2010.

2.2.2 Accessibility Audit

The accessibility audit is a new project for the volunteer rangers, to help provide information to the users of WalkNI.com who have mobility issues. Information such a path surface, path gradient and facilities provided will be collected and provided for each quality walk. Each quality walk volunteer ranger has been contacted and asked if they would collect extra information with regards to their allocated quality walks, with the information to be submitted by October 2010. Two training days have been organised to take place during June 2010. The accessibility information will be launched on WalkNI.com by March of 2011.
2.3 Family cycling trails

Audits of the 4 family cycle trails were completed in September 2009. Follow up with the relevant land managers was then passed on with actions having been completed by spring of 2010.
2.4 Ecotrails

The audit of the ecotrails was a new audit that was launched in spring of 2010. There are 10 volunteer rangers who are involved with the ecotrail audit. A training day was provided for the volunteer rangers with a presentation given by Colin Henderson, of the Northern Ireland Orienteering Association, followed by a practical demonstration of the Armagh Palace Stables Ecotrail. An audit has now been completed for each of the 16 ecotrails and follow up is being acted on by the relevant land managers over the summer.

2.5 Mourne Rangers

The Mourne ranger audits are ongoing on a bi-annual basis and are being co-ordinated by David Farnham of the Mourne Heritage Trust. David and the Mourne Heritage Trust are appreciative of the work the Mourne rangers are carrying out and it is a big help to them. Mourne rangers have reported to CAAN that actions have been carried out as a result of their work. They have also been provided with Mourne Heritage Trust fleeces.

2.6 Canoe Trails

The Canoe Ranger Scheme was launched in September of 2009. There are currently 28 Canoe Volunteer Rangers, 9 of whom are currently engaged in active volunteer work. More opportunities for becoming an active volunteer will arise with the launch of the coastal canoe trails in autumn 2010.
A training evening was held in September 2009 to introduce the audit process and to get to know the Canoe Volunteer Rangers. At present all five inland canoe trails have a volunteer allocated to them. Audits of all five inland canoe trails were completed in the autumn / winter of 2009. Information from these audits has been used to inform land managers of actions required e.g. replacement canoe trail sign needed at Ballyronan on the Lough Neagh Canoe Trail and to ensure the accuracy of information in the canoe trail guides and on www.canoeni.com. 
Canoe Volunteer Rangers have also used the audit process as an opportunity to feedback on the canoe trails themselves by suggesting suitable additional site for camping etc, several of these suggestions have been acted on and the input was gratefully received.
3. Training Provided

Over the course of the financial year, two training events were provided for the volunteer rangers. The first training event provided was a Leave No Trace Day, which was attended by 13 volunteer rangers. This training was provided by Vincent McAlinden and was held at the Oxford Island Discovery Centre.
The second training event provided was an Introduction to Open Canoeing, which was attended by 14 volunteer rangers. This training was provided by Xplore Outdoors and was held at Drumaheglis Marina.

4. Social Events Provided

Over the course of the financial year, four social events were provided for the volunteer rangers. The first was the summer walk which was attended by 15 volunteer rangers. Our guide on this walk was Ronnie Irvine and a walk around St Johns Point was enjoyed by all who attended.

The second was a discount evening event held in Cotswolds outdoor clothing store on the Boucher Road in Belfast. Cotswolds are the official sponsor of the volunteer ranger programme. Festive refreshments were provided and an interesting presentation was given by the RSPB on the reintroduction of Red Kites in Northern Ireland. 

The third social event was the winter walk which was attended by 23 volunteer rangers. Our guide for this walk was Reg Magowan who acted as local historian as well as tour guide along the North Down Coast.
The fourth social event was a day out at Blessingbourne Estate, Fivemiletown which was attended by 14 volunteer rangers. CAAN is currently working with the owners of Blessingbourne Estate to develop a series of multi use trails so this location was chosen to give the volunteer rangers an idea of the development work that CAAN does. A tour of the house and carriage museum by the owners, the Lowry’s, and a tour of Blessingbourne Nature Reserve by Peter Archdale of the Ulster Wildlife Trust, was enjoyed by all.

5. Other services provided

The volunteer rangers were invited to the Venture Outdoors Conference given by CAAN employees, 10 volunteer rangers attended the conference.
The volunteer rangers were provided with a Berghaus gilet that was branded by Cotswolds, CAAN and the Volunteer Ranger scheme. All active walk and canoe volunteers received a gilet.

A volunteer ranger calendar was produced and distributed at in December of 2009. Striking images from across Northern Ireland were used and key dates in the volunteer ranger calendar were highlighted e.g. the start of the autumn audit season.

6. Feedback questionnaire results
All volunteer rangers were sent a feedback form at the end of March 2010. The aim of this feedback opportunity was to ascertain if there were any improvements that could be made to the overall scheme to make it more rewarding for the volunteers and to give them an opportunity to comment on the scheme. Please see appendices 3-6 for an example of the feedback form, specific comments and suggestions for future training and social events.
6.1 Value of the Volunteer Ranger Scheme

	
	Way Marked Ways / Ulster Way
	Quality walks
	Canoe Trails
	Mourne Rangers
	Ecotrails

	Total hours submitted to survey
	695
	223
	15
	63
	48

	Average hours (hours submitted/ survey participants)
	18
	10
	15
	16
	12

	Active Volunteer Rangers
	73
	41
	9
	10
	10

	 
	 
	 
	 
	 
	 

	Potential hours (average hours x active volunteers)
	1335
	416
	135
	158
	120

	 
	 
	 
	 
	
	

	
	
	
	Total volunteer hours
	2163


Each volunteer was asked to submit an estimation of the amount of hours that they spent auditing each product. Added to this was time spent attending training days. An average was calculated for each product per volunteer. As 49% of active volunteers completed the survey, the average hours figure was multiplied by the amount of active volunteers for each product, giving the potential hours total as can be seen in Fig.1 below.

Figure 1: Table showing total volunteer hours for 2009-2010
In order to assign an approximate value to the work that the volunteer rangers carry out, three companies who specialise in outdoor access work were approached and asked how much they charge for work involving long distance walk surveying, recording and monitoring. A value of £15 per hour was arrived at. This figure was multiplied by the total volunteer hours and the average expenses of each volunteer was also included, arriving a final approximate value of the work carried out by the volunteer rangers of £40,797. Figure 2 shows how this value was arrived at.
	Average mileage per ranger
	275

	Mileage per ranger @ 30p/mile
	£82.50

	Expenses per ranger @ £4.50 / day
	£4.50

	
	

	Total expenses per ranger
	£87

	
	

	Total expenses for Volunteer Ranger Scheme
	£8,352

	
	

	Total volunteer hours x £15 per hour
	£34,445

	
	

	Total value of Volunteer Rangers
	£40,797


Figure 2: Table showing total value of the Volunteer Ranger Scheme

6.2 Feedback questionnaire results

Please see the charts below showing the responses to individual questions posed.
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Figure 3
[image: image3.emf]I would like to take on more audit work

0

5

10

15

20

25

Strongly agree Agree Neither agree or disagree Disagree Disagree strongly

Respondents


Figure 4
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Figure 5
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Figure 6
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Figure 7
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Figure 8
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Figure 9
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Figure 10
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Figure 11
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Figure 12
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Figure 13
6.3 Discussion
From the results of the survey, it can be seen that the overall satisfaction levels with the volunteer ranger scheme are quite high. Only 1% of responses fell in to the ‘disagree strongly’ category and 6% of responses fell into the ‘disagree’ category. 
One of the most interesting results is with regards to Figure 6, ‘I have seen action as a result of my work’. 42% of respondents stated that the had seen action taken as a result of their work, 35% neither agreed or disagreed and 23% stated that they had not seen any action as a result of their work. This shows that more emphasis needs to be placed on ensuring follow up with land managers for actions required on the outdoor recreation product that they manage. When this questionnaire was completed, the spring audit to follow up on actions required from the autumn audit was still underway. It will become clear in the autumn audit 2010 what actions required have not been followed up on and which land managers need targeted attention with regards to follow up on product audits.
As can be seen from Figure 10, all participants responded positively or neutrally when asked if they felt valued as part of the volunteer ranger scheme. This is an important result as motivated and loyal volunteers are essential to making the programme work. The result of this question shows that the combination of CAAN staff and communication plus the training and social events provided for the volunteers has resulted in the volunteers feeling valued as part of the scheme.
Figures 5 and 7 reiterate this achievement in that 100% of respondents feel that the scheme is worthwhile and they would recommend it to a friend. Volunteer rangers have recently been recruited as a result of friend recommendations.
Figures 8 and 9 show that volunteers are happy with the amount of training and social events offered to them. The majority of participants responded neutrally when asked if they would like to see more events put on for them. During 2009 and 2010, 2 training events and 4 social events were provided. The aim for 2010-2011 will be to repeat this frequency.
Figures 11 and 12 again show that the volunteers are happy with the complimentary clothing given to them through the scheme, with most participants responding neutrally when asked if they would like more complimentary clothing. This highlights that it is other factors such as enjoyment gained through participating in the scheme and training and social events provided that matter most to the volunteer rangers. No complimentary clothing will be made available to the volunteer rangers in 2010-2011.
Figure 13 shows that 100% of respondents replied positively or neutrally when asked if they were happy with the communication from CAAN staff. CAAN will continue to communicate on a regular basis with the volunteer rangers in an informal and friendly way. Volunteers with queries know that they can get in touch via email, telephone or dropping by the office, and have their query sorted out in a friendly and timely fashion.
As can be seen from the results of the survey, the value of the work carried out by the volunteer rangers far outweighs the budget allocated to the volunteer ranger scheme for 2009-2010 (£5000) and is deserving of funding for many years to come. The scheme delivers on insuring that the outdoor recreation products in Northern Ireland are fit for purpose and the enjoyment of the general public, as well as incorporating and co-ordinating138 loyal and motivated volunteers.
Appendix 1 

List of Volunteer Walk Rangers
	First Name
	Surname
	Town

	George
	Adams
	Newtownabbey

	Eddie
	Aicken
	Ballymoney

	David
	Ainley
	Belfast

	Robert
	Alexander
	Glenarm

	Tom
	Alexander
	Ballymena

	Richard & Aaron
	Allen
	Lurgan

	Colin
	Armstrong
	Lurgan

	Elisabeth
	Barr
	Bangor

	Kim
	Bell
	Portstewart

	Colin
	Bethel
	Newtownards

	Sheila
	Blane
	Ballycastle

	Tony
	Bloomfield
	Belfast

	Cedric
	Bonar
	Portballintrae

	Sharon G.
	Boyce
	Newtownards

	Carol
	Boyd
	Belfast

	David
	Brighton
	Bangor

	Geoff
	Brooks
	Belfast

	Chris
	Burns
	Ballycastle

	Joan
	Calvert
	Portadown

	John
	Campbell
	Newtownabbey

	Bruce
	Carnegie
	Downpatrick

	William J.
	Carville
	Warrenpoint

	Derek
	Clements
	Dungannon

	Judith
	Cole
	Ballyclare

	Samuel
	Cole
	Ballyclare

	John D
	Collins
	Ballyclare

	Norman
	Conn
	Belfast

	Ann
	Connery
	Bangor

	Marie
	Croft
	Belfast

	John
	Cross
	Cushendall

	Lisa & Declan
	Darragh
	Kilrea, Coleraine

	Norman
	Davison
	Larne

	Kevin
	Donnelly
	Magherafelt

	Kevin
	Durham
	Belfast

	Dorothy
	Eccles
	Dungannon

	David & Kelsie
	Erskine
	Downpatrick

	Steven & Lynsey
	Fee
	Randalstown

	Aileen
	Finch
	Annalong

	Eamonn
	Flanagan
	Coalisland

	Stephen
	Fryer
	Newtownabbey

	Ralph
	Gault
	Larne

	Kerry
	Geddis
	Warringstown

	Jeff
	Geoghegan
	Tandragee

	Alan
	Gibson
	Carrickfergus

	Wilfred
	Green
	Moira

	Chris
	Greer
	Ahoghill

	Lynn
	Greer
	Newtownstewart

	Eileen
	Halliday
	Downpatrick

	Sheila
	Hammond
	Ballyclare

	John
	Hancock
	Belfast

	Kieran
	Harney
	Plumbridge

	Harry
	Harrison
	Randalstown

	Dympna
	Hayes
	Carryduff

	Mitch
	Hirst
	Portrush

	John
	Holden
	Newcastle

	John
	Holmes
	Newtownabbey

	Joan
	Hughes
	Dungannon

	Karen
	Hunter
	Portadown

	Ronnie
	Irvine
	Cookstown

	David Hugh
	Jackson
	Coleraine

	David & Anne
	Jamison
	Lisburn

	David
	Jamison
	Whitehead

	Seamus
	King
	Dundrum

	Paul
	Logan
	Ballynahinch

	Mary
	Lutton
	Dungannon

	Reg
	Magowan
	Comber

	Brian
	Martin
	Carrickfergus

	Jonathan
	Martin
	Holywood

	Derek & Vivien
	Matthews
	Islandmagee

	Martin
	Mc Guigan
	Omagh

	Richard
	McAleese
	Ballymena

	Gerry
	McAnuff
	Newry

	Eamonn
	McCann
	Newry

	Colin
	McClintock
	Lisburn

	Gerry
	McCormick
	Dundrum

	Frank
	McCrory
	Warrenpoint

	Sam
	McGorman
	Dundonald, Belfast

	Mary
	McKernan
	Dungannon

	Ian
	McKittrick
	Strathfoyle

	Gordon
	McSparron
	Londonderry

	Joan
	Moffett
	Dungannon

	Keith 
	Monaghan
	Enniskillen

	Charles
	Moore
	Ballyclare

	Danny
	Morgan
	Ballycastle

	Liam
	Murphy
	Strabane

	Sapphire
	Mussen
	Belfast

	Mamraz
	Nagi
	Enniskillen

	Sandra
	Neill
	Ballymoney

	Stewart
	Nesbitt
	Belfast

	Hugh
	O'Donnell
	Cullybackey

	Helen
	Osborn
	Omagh

	John
	Pim
	Downpatrick

	Patrick
	Powel
	Ballycastle

	Paul
	Priestly
	Donaghadee

	Eric
	Rainey
	Cloughey

	Darren
	Roberts
	Randalstown

	Gerry
	Ryan
	Downpatrick

	Alison
	Seaney
	Portadown

	Eunice
	Shaw
	Cookstown

	Paul D
	Shepherd
	Dromore

	Angela
	Sloane
	Rostrevor

	Ivan
	Smyth
	Bushmills

	Elwyn
	Soutter
	Randalstown

	Wendy
	Soutter
	Randalstown

	Christopher
	Stanley
	Hillsborough

	Sydney 
	Stuart
	Castlederg

	Ronald
	Surgenor
	Bangor

	Geoff
	Thomas
	Omagh

	Eamon
	Tumilty
	Newry

	Shelia
	Weir
	Coleraine

	Sharon
	Whitcroft
	Lurgan

	Paul
	Williams
	Richhill

	Graham
	Wilson
	Lisburn

	Martin
	Wylie
	Ardglass


Appendix 2 
List of Volunteer Canoe Rangers

	First name
	Surname
	Town

	Andrew
	Black
	\

	David
	Brighton
	Newry

	Steve
	Hodge
	Coleraine

	John
	Hubbucks
	Newtownards

	Nick
	Kelly
	Coleraine

	Phil
	Maxwell
	Lisburn

	Tony
	McConnell
	Killybrone

	Patrick
	McGurn
	Kesh

	Philip
	McKee
	Kilrea

	Ross
	Priestly
	Millisle

	Nick
	Wolsey
	Newtownards

	David
	Jamison
	Lurgan

	David
	Hague
	Greyabbey

	Sarah
	Boal
	\

	Lynsey
	Fee
	Randalstown

	Steven
	Fee
	Randalstown

	Robert
	Mankiewicz
	\

	Jonathan
	Martin
	Belfast

	Robin
	Ruddock
	Coleraine

	Kelsie 
	Erskine
	Killyleagh

	David
	Erskine
	Killyleagh

	Ingrid
	Wilson
	Comber

	Tim
	Craig
	Belfast

	Damien
	Martin
	Ballycastle

	Terry
	Campbell
	Banbridge

	Colin
	Walker
	Millisle

	George
	Bryans
	Moira

	Philip
	Warnock
	Newtownards

	Jim
	Seymour
	Craigavon



Appendix 3
Example of feedback questionnaire
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Volunteer Ranger End                              

of Year Questionnaire
Volunteer Name (optional):_________________________         

1) How many hours have you dedicated to the Volunteer Ranger Programme this year? (April 09 – March 10) Please estimate a number for each of the Volunteer Ranger Programmes you are involved in:

Ulster Way and Way Marked Ways
 ___________________________________________

Quality Walks



  ___________________________________________

Canoe Trail

                 
  ___________________________________________

Mourne Rangers 


 
 ___________________________________________

Ecotrail




  ___________________________________________

2) Please tick the relevant box for the following statements






Strongly 
Agree
     Neither agree    Disagree
        Disagree






Agree


     nor disagree

        Strongly
I am happy with the amount

(

(

(

(

(


of audit work I undertake


I would like to take on more 

(

(

(

(

(
audit work

I feel that the Volunteer Ranger 
(

(

(

(

(
Programme is worthwhile

I have seen action being taken 
(

(

(

(

(
as a result of my audit work


I would recommend the Volunteer 
(

(

(

(

(
Ranger Programme to a friend

I am happy with the amount of 
(

(

(

(

(
training and social events offered 

to the Volunteer Rangers

I would like to see more training 
(

(

(

(

(
and social events offered to the 

Volunteer Rangers

I feel valued as a member of the 
(

(

(

(

(
Volunteer Ranger Programme


I appreciate Volunteer Ranger 
(

(

(

(

(
branded complimentary clothing 
given to me

I would like more Volunteer Ranger 
(

(

(

(

(
branded complimentary clothing






I am happy with the communication
(

(

(

(

(
from CAAN staff

3) Please suggest any training events you would like to be offered this year (last years training events were a Leave No Trace Training event and An Introduction to Open Canoeing, examples of future training could be first aid or mountain skills)

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4) Please suggest any social events you would like to be offered this year (last years social events were a Summer and Winter Walk and a Guided Tour of Blessingbourne Estate) 

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5) Any other comments / feed back

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Thank you very much for your time!
Appendix 4
Feedback questionnaire future training suggestions

Volunteer Ranger Feedback Questionnaire Training Suggestions

· April 2009 – March 2010
· First aid course and Hill walking mountain skills.

· Mountain skills, use of a compass

· Canoeing on Strangford, basic GPS training

· first aid, navigation, countryside knowledge – trees, wildlife, plants.

· map reading / gps navigation, first aid

· operating a gps system / basic first aid /map reading skills

· Mountain skills

· repeat of canoe, missed this last time. First aid.

· First aid, mountain skills

· Mountain skills, first aid

· LNT or mountain skills

· Mountain skills, more canoeing, perhaps orienteering, abseiling, rock climbing and geocache treks.

· Mountain skills, first aid, orienteering

· map reading skills esp. compass

· mountain skills and first aid.

· Open canoeing in summer

· More mid week events

· Mountain skills

· First Aid, Navigation skills inc GPS

· First aid

First aid and Mountain Skills

Appendix 5
Feedback questionnaire future social event suggestions

Volunteer Ranger Feedback Questionnaire Social Event Suggestions

 – April 2009 – March 2010

· Walks and guided tours were excellent; more of the same would be fine.

· Day trip incorporating guided walk on Rathlin Island / Divis and Black mountain to lady Dixon park, as walk suggestions. How about a clean up day in a known problem location like Crumlin Glen etc. This activity seems popular with other organisations e.g. national trust etc.

· Summer walk, maybe the Sperrins, Winter walk, Quoile Pondage, Glenarm Forest.

· Good programme, keep the events about Christmas.

· More of the same, perhaps general meet and networking

· BBQ after the summer walk

· Some form of presentations / talks by relevant agencies such as forestry, rivers wildlife, conservation etc.

· Summer walk on Rathlin Island

· Enjoyed winter walk and tour of Blessingbourne, something similar would be much appreciated. What about a Canadian canoe trip.

· is it possible to have other events north of Belfast and Co. Down?

· more summer / winter walks, also guided tours of National Trust.

· a mountain walk Mournes, AHW, Moyle, Sperrins etc

· more walks

· repeat of summer / winter walk in different areas. Perhaps a walk in the Mournes/ Sperrins/ Gortin glen etc.

· repeat of summer / winter walk in different areas. Perhaps a walk in the Sperrins/ Gortin glen/ Newry area etc

· Walk and BBQ in the summer

· an overnight stay in a hostel and a walk along one of the trails. People get to know each other better.

· Outdoor pursuits day, Guided walks/ visits, Long Distance Walks

· Walk and a BBQ

· As this years were excellent, any other events would be appreciated.

Appendix 6
Feedback questionnaire general comments
Volunteer Ranger Feedback Questionnaire Comments – April 2009 – March 2010

· Very happy to be involved in what is a very worthwhile volunteer programme and to see obvious evidence of audits being acted upon.

· Think that the efforts made to communicate with volunteers are very good and that the programme of events offered is attractive and interesting (including the discount evenings!)

· Appreciate the complimentary clothing etc provided and use it, but would be happy to continue volunteering with CAAN even if it weren’t available.

· I have enjoyed every minute of all the events and meetings

· My section of the Central Sperrins Way – which I loved! Has been discontinued, due to access difficulties I believe. To date I have not been allocated another allocated section, and I would be very happy to receive one – in the Sperrins or the Antrim Hills. (admin – volunteer  has since received a new section to audit)
· A great year in which the concept of the Volunteer Rangers has become firmly established, not least thanks to the enthusiasm and motivation of CAAN staff – keep up the good work!

· Great support from CAAN staff

· There is so much litter on my walks that a discussion should be held as to how this problem can be addressed. It is an important issue.

· A development of direct contact between volunteer rangers and local councils would be encouraged. This would help to speed up maintenance and repair of site furniture, litter problems and other matters with a necessity. Only keep CAAN involved at a central level (as opposed to directly involved).

· I am quite happy with what is on offer

· Well organised

· Thank you for your prompt replies and attention to detail

· I am enjoying the VR programme. It is run very well and contact and communication is excellent. Diane is doing a great job.

· Late night meetings in Belfast are not suitable for those of us who live out in the sticks!
· I have very much enjoyed the social events arranged by CAAN. I am a new volunteer and greatly enjoyed the networking aspect and learning environmental and historical facts. I hope to become more involved during the next year. I want to add that your staff member Diane Patterson is a real credit to CAAN and such a lovely and helpful person. The introduction to canoeing event was fantastic. 
· I have very much enjoyed the social events arranged by CAAN. I am a new volunteer and greatly enjoyed the networking aspect and learning environmental and historical facts. I hope to become more involved during the next year. I want to add that your staff member Diane Patterson is a real credit to CAAN and such a lovely and helpful person. 

· It would be much better if the quality walks could be assessed in May / June rather than the autumn. The short ones make good evening walks, in the autumn I ended up doing several in the same day, driving between – not good use of precious time off work. 

(admin – quality walks are being assessed between July and October this year)

· I think the volunteer ranger scheme is a great idea and the staff at CAAN are doing a great job. Well done. I think with the way things are going that people in general will need to feel a responsibility and will get a feel good factor about helping to look after the hills and trails that we all love so much. I think that the volunteer ranger scheme can play a part in leading the way.

· Happy to see action being taken on Mourne audits!
· A more efficient way of reporting back on action needed to maintain way marker posts and how we locate position of the same.
(admin – ranger has been provided with grid reference advice)

· The volunteer ranger programme is a great encouragement to keep on track enjoying places of beauty in Northern Ireland. Very well run, informative and varied. Diane is doing a great job as co-ordinator, keep up the great work!

· I enjoy the ranger work. Sorry that the Carleton Trail has been taken off the programme.
· I have found the surveys most interesting and although I am a frequent walker in the Mournes, I now appreciate the facilities (or lack of) through undertaking the CAAN surveys. I also found the summer walk with Reg Magowan very informative. Blessingbourne was unknown to me until our visit and is a real gem.
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