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24th & 25th March 2012

What is it?

Northern Ireland Adventureland Weekend 2012 will build on the success of last year’s inaugural event which saw over 1400 people take part in outdoor activities throughout Northern Ireland. 
 As with last year, the Northern Ireland Tourist Board (NITB) will commit budget and resources to the event. The Countryside Access and Activities Network (CAAN) and NITB will combine their resources to promote the event but like last year it is reliant on support from private sector activity providers to ensure its success.

Interested? Read on to find out more and most importantly how you can get involved. 
Aims:

· To increase the awareness of the wide range of outdoor activities available in Northern Ireland to both the Northern Irish and Republic of Ireland population 
· To enhance activity tourism’s role as a key driver of spend within the tourism sector
Objectives:

· ‘Kick Start’ activity season

· Generate repeat bookings for activity providers

· Generate £500,000 PR value

· Increase targeted consumer data collection

· Increase digital footprint 
Target Market:

· Family – with kids aged 6 – 16 yrs old 

· Young & Lively (Fun with friends)  – 18 – 30 yrs old
Promotion:
There will be a fully integrated marketing campaign promoting the event.  A detailed marketing plan will be available in late February.  It is impossible to create a marketing plan without first ascertaining what the private sector activity providers are going to offer. Based on last year’s activity a brief summary is below:
Pre - Event
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Dedicated Mini Website
· All marketing activity will direct the consumer to a dedicated mini website
· This website will have an online booking engine which will allow customers register and pay for their event.
· Activity providers will be provided with their own secure account so your  bookings can be monitored on a daily basis

· The booking engine will take a commission of 4.75% + 2.5% transaction fee – this will be subtracted from the payment made to activity providers
· CAAN or NITB do not receive commission on any bookings 
 PR 

· Detailed PR plan will be prepared to target:
· Local, national and targeted print media

· Local and national radio

· National TV 

Social Media

· Promotion via OutdoorNI.com and Discovernorthernireland.com Facebook 

Advertising

· Advertising in local and national media

E-Marketing

· Targeted e-newsletter campaign to OutdoorNI.com database of over 8,000 consumer contacts including participants from last years event 
· Online advertising (targeted to relevant sites) 

How do you get involved? 
In order to allow NITB & CAAN to prepare a detailed marketing campaign, we need to know what exciting events will be offered by activity providers – therefore all events must be uploaded by Friday 27th January 2012.   Events can be offered under the following options: 
Option 1: Activity Session for £10 – See example in appendix 2 
Key target: Family 

To ensure consistency you should adhere to the following minimum requirements:
· The event should be a minimum of 2 hours long.  However you may choose to go over this time limit to suit the activity 

· Available for a minimum of 10 people.  However you are encouraged to exceed this number  
· Suitable for 1 of the target segment i.e. family or young and lively not both 

Option 2: 50% Off Standard Price – See example in appendix 3
Key target: Young & Lively (Fun with Friends)
· There are no restrictions on the length of the activity session or group size but an accurate description of what the customer receives for their money must be provided. 
·  50% off prices must exceed £10 (once discounted) and be rounded to the nearest pound.   
Activity providers should offer at least 2 events over the weekend i.e. you may choose to offer at least:
· One on Saturday and one on Sunday

· Two on Saturday

· Two on Sunday 

Added Value
It is strongly encouraged that you offer some added value to your events.  This will not only encourage customers to attend your event but also enhance activity tourism’s role as a key driver of spend within the tourism sector.

Liaise with a local shop, café, pub or restaurant to arrange a special offer for those who have attended your Northern Ireland Adventureland Weekend event.  This may act as a catalyst for a longer relationship. 
For example:

Northern Ireland Adventureland Weekend ticket holders can receive a main course and soft drink for £6.95 per person.  Available on Saturday 24th & Sunday 25th March 2012 from 12 p.m. – 7.30 p.m.  Only redeemable with a Northern Ireland Adventureland ticket.       

Accommodation 
NITB will be working the accommodation sector to encourage their involvement in supporting Northern Ireland Adventureland weekend and the activity providers in their local areas. 

Ensuring your local accommodation providers become involved will not only increase you referrals for that weekend but also throughout the rest of the season as they will gain a better knowledge of what you can offer their customers. 

How to upload an event
Uploading an event couldn’t be easier; you can simply upload your events via the trade area on OutdoorNI.com. http://trade.outdoorni.com/Login.aspx 
Go to My events then Add New NIA 2012 Event 
All events must be uploaded by Friday 27th January 2012. 
Event Timeline 
	Date
	Action

	Fri 27th January 2012
	Event submission deadline for trade

	Fri 24th February 2012
	Northern Ireland Website and Marketing Campaign Launch 

	Wed 7th March 2012
	Activity Tourism Forum 
Distribution of promotional material to trade

	Sat 24th & Sun 25th March 2012 
	Northern Ireland Adventureland Weekend 


Contact
The CAAN marketing team is available to advise you on the concept and description of your event and assist with any questions or queries regarding Northern Ireland Adventureland Weekend.  We have provided some guidance in Appendix 4 of what events worked and didn’t work last year. 
Chris Scott




Sarah Nelson
Activity Tourism Manager CAAN

Marketing Intern CAAN 
02890 306 940



02890 303 930
chris@countrysiderecreation.com 
s.nelson@countrysiderecreation.com 
Appendix 1 Guidance Notes for uploading a Northern Ireland Adventureland Event  
	Field
	Notes

	Event Name
	The name of the event should be succinct and clearly indicate what the activity experience involves and who it is for e.g. Lough Erne Family Canoeing Experience 

	Blurb
	This is a one liner promo to inspire the customer to click through for further info.  This should be catchy and concise.   

	Location
	This is the nearest town / village where the event will be taking place

	County
	Choose from drop down list 

	Date
	Sat 

Sun

Both

	Session 1 Start Time
	There is the ability to add up to 7 sessions per event

	Session 1 End Time
	Add start and finish time for each in 24hr clock 

	Places available
	The maximum number of places available on each session 

	Image 
	High quality image that reflects the activity for the relevant segment – do not use your company logo

	Key Points
	Include 3 or 4 bullet points which are unique selling points or key restrictions for this activity experience

	Description
	This should be split into 2 short paragraphs:

· 1st paragraph – Promotional Description of event

· 2nd paragraph – Factual Description of what will take place

	What to bring
	State what equipment / clothing the customer will need to bring with them

	Suitability
	Please indicate any age, height, weight, ability restrictions.

	What’s Included
	State the length of the activity experience

Indicate if all specialist equipment is provided

	Location / Directions
	Directions from nearest town to the location event is taking place

	Contact & Booking Enquiries 
	Phone Number

Email address 

	Segment
	Choose from drop down list

Kids & Family or 

Fun with Friends

	Activity
	Only select the activities applicable to this activity experience

	Price
	Choose from drop down list

£10 per person

50% off normal price

	Offer Price
	Enter offer price i.e. 50% off price

	Cluster
	Choose from drop down list

	Added Extra Name
	Name of added value offer – events which include this will be more attractive to the customer and receive more booking 

	Added Extra Description
	Clear description of what the added extra is and any terms and conditions 


Appendix 2 - Good Practice Example for £10 Family Event 
	Field
	Notes

	Event Name
	Family Causeway Coast Coasteering 

	Blurb
	Exhilarating mix of body-surfing, rock scrambling and cliff jumping.

	Location
	Ballintoy

	County
	Antrim 

	Date
	Sat 24th March & Sun 25th March  

	Session 1 Start Time
	10:00

	Session 1 End Time
	12:00

	Places available
	10

	Image 
	High quality image that reflects the activity for the relevant segment – do not use your company logo

	Key Points
	Led by qualified guides 

No previous experience required

Under 16’s must be accompanied by a participating adult

	Description
	Water, waves, rocks, gullies and cliffs.  Don a wetsuit, take to the iconic Causeway Coast and jump.  This activity is an exhilarating mix of body surfing, rock scrambling and cliff jumping – simply perfect for the thrillseeking family. 
You’ll be met in Ballitoy Harbour at the start of your two hour session by a qualified guide who will provide you with all the safety equipment you need.  After a quick change and safety briefing you’ll be off for 1 hour of exhilarating coasteering before returning back to change and a welcome cup of coffee.

	What to bring
	Swimming trunks/costume to wear under a wetsuit

Old trainers that you don’t mind getting wet

Towel 

Asthma Inhaler (if applicable)

	Suitability
	No previous experience is required.

Under 16’s must be accompanied on the activity by an adult.

Minimum age 8 years old.

Participant must have ability to swim

	What’s Included
	The 2 hour session involves at least 1 hour coasteering, the remainder of time will be spent changing and receiving a safety briefing.  All specialist equipment is provided.

	Location / Directions
	Meet in Ballintoy Harbour.  Enter BT54 6NA into your Sat Nav.  Ballintoy is signposted off the A2 between west of Portrush and east of Ballycastle.  

	Contact & Booking Enquiries 
	+44 (0)28 1234 5678

joe@bloggsadventure.com 

	Segment
	Family 

	Activity
	Coasteering & Bouldering 

	Price
	£10

	Offer Price
	N/A

	Cluster
	North Coast 

	Added Extra Name
	Ballintoy Café Meal Deal  

	Added Extra Description
	Adrenaline, activity and fresh air provide all the ingredients for a healthy appetite. 

Head to Ballintoy Café and enjoy a main course and soft drink for only £6.95 per person.  Available on Saturday 31st March & Sunday 1st April 2012 from 12 p.m. – 7.30 p.m.  Only redeemable with a Northern Ireland Adventureland ticket.       


Appendix 3 - Good Practice Example for 50% Off Family Event 
	Field
	Notes

	Event Name
	Zorbing 

	Blurb
	Feel the adrenaline rush as you roll down a hill inside a giant PVC ball at speeds of up to 30mph.

	Location
	Magherafelt 

	County
	Londonderry 

	Date
	Sat 24th March & Sun 25th March  

	Session 1 Start Time
	10:00

	Session 1 End Time
	11:00

	Places Available 
	6

	Session 2 Start Time
	11:00

	Session 2 End Time
	12:00

	Places Available 
	6

	Session 3 Start Time
	12:00

	Session 3 End Time
	13:00

	Places Available 
	6

	Session 4 Start Time
	13:00

	Session 4 End Time
	14:00

	Places Available 
	6

	Image 
	High quality image that reflects the activity for the relevant segment – do not use your company logo

	Key Points
	Northern Irelands first and only Zorbing site

All participants must be over the height of 4ft 8" (1.42m)

All participants must be 12 years old or over

	Description
	Picture yourself inside a massive inflatable ball (approx 3 metres in height) hurtling at high speed down a hill face...and get ready for an adrenaline packed ride of your life. 

Choose two rolls of either Hydro Zorbing; an invigorating mixture between a water chute and a rollercoaster. The rider climbs into the ball with 10 gallons of water and rides unharnessed down the hill. Or Harnessed Zorbing; the rider is strapped in at the shoulders, hips and feet.

	What to bring
	For harnessed Zorbing you should wear comfortable trousers, long sleeve t-shirt or jumper (we recommend you wear clothes that protect and cover your shoulders/neck, as you will be wearing a full harness.) You will have to take your shoes off before entering the sphere.

For hydro Zorbing you should wear a light t-shirt and comfortable trousers or shorts. Remember to bring a towel and change of clothes, although you can hire towels and suitable Zorbing attire if needed. You will also be barefoot in the hydro sphere.

	Suitability
	All participants must be over the height of 4ft 8" (1.42m)
All participants must be 12 years old or over

	What’s Included
	On arrival you will be introduced to the staff that will help harness you in for your high speed blast down the 300m hill. Once you’ve zoomed to the bottom it will be time to do it all again…and again! There is a spectator area for friends and family to watch as you zoom past. Each roll will last approximately 5 - 10 minutes.

	Location / Directions
	From Magherafelt. Turn left at Broad St/A31 (signs for Moneymore/Cookstown/A29/Desertmartin/Draperstown/B40). At the roundabout, take the 2nd exit onto Lawford St/A29. Follow the A29 for 2 and a half miles then The Jungle is on the left.

	Contact & Booking Enquiries 
	bookings@thejunglepaintball.com
+44(0)28 1234 5678 

	Segment
	Fun with Friends 

	Activity
	Zorbing 

	Price
	50% off normal price

	Offer Price
	£17 

	Cluster
	Sperrins 

	Added Extra Name
	Walsh’s Hotel Maghera – Jack’s Bar Meal Deal 

	Added Extra Description
	Once you’ve recovered from your zorbing experience, head to Walsh’s Hotel in Maghera and enjoy a burger and a pint in Jack’s Bar for only £6.  Available on Saturday 31st March & Sunday 1st April 2012 from 12 p.m. – 7.30 p.m.  Only redeemable with a Northern Ireland Adventureland ticket.       


Appendix 4 - What Events Worked and What Didn’t Work
There were some events that performed well and not so well during Northern Ireland Adventureland Weekend 2011.  These notes should be taken into account when creating your event for 2012.  

Events that performed well:
· offered a selection of ‘standard’ activities e.g. 3 short sessions of canoeing, climbing and archery in 2 hours

· appealed to younger families i.e. 6-10 year olds by offering a selection of ‘soft activities’ (e.g. climbing wall, zip line, low ropes) 
· targeted the thrill seeking 18-30 years olds with unique exciting experiences 
· provided an unique experience e.g. sea safari, surfing, high ropes

· included the target market in the event title – e.g. ‘Family Canoeing Experience’ rather than ‘Canoeing Session’
· provided an accurate description of the activities taking place

· provided an accurate description of who the event was suitable for including age, ability, is a participating adult required 

· used a high quality image that accurately portrayed the activities involved
Events that didn’t perform well:
· required participants to bring any of their own equipment e.g. mountain biking and cycling events which required participants to bring their own bike.
· contained activities which are typically done in large groups e.g. paintball, laser combat

· only offered two hours of one ‘standard’ activity e.g. 2 hours of archery, 2 hours of climbing, 2 hours of canoeing 
· offered standard activities to the young and lively market e.g. 2 hour adult climbing tower and archery session 
· used a logo or low quality image rather than a high quality image that portrayed the activity 
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