Venture Outdoors PR Campaign April 2011 - March 2012

Targets for the year – Generate £190,000 equivalent of direct PR for Venture Outdoors Creating Healthy Communities project. 
Target audience – people with disabilities, minority ethnic and disadvantaged communities. Also targeting organisations and networks that work directly with the 3 target communities to raise awareness of training, events, outdoor activities for groups, funding etc
	PR Content
	Specific Action
	Q1 April-June
	Q2  July- Sept
	Q3  Oct-Dec
	Q4  Jan - March

	
	
	
	
	
	

	Venture Outdoors Events
	Maximise PR opportunities to raise awareness of VO training events
Prepare articles for Network News on Venture Outdoors progress and training events
Feed Venture Outdoors news features to key organizations for inclusions within their specialist publications
	Develop post event  PR piece and upload to  countrysiderecreation.com and other key industry websites, on the following training events; 

· Funding Matters - 12 April

· Disability Inclusion training - 18 April

· Creating an accessible outdoor experience - 20 May

· Ensuring equality through effective communications -8 June
· Tree & Shrub interactive walk - 17 June
	Develop post event  PR piece and upload to  countrysiderecreation.com and other key industry websites, on the following training events; (tbc)
	Develop post event  PR piece and upload to  countrysiderecreation.com and other key industry websites, on the following training events; (tbc)
	Secure maximum PR coverage to raise awareness of final

Conference. Explore possibility for radio raising awareness of over all success of the 3 year project
Secure max PR with community news papers for launch of toolkits

	Taster Sessions
                                      
	Series of post press releases to be compiled for each taster session targeting local papers. 
Target Community Telegraph with 2 page feature on success of Venture outdoors taster sessions taken place across NI

	Taster session post press releases
· Mencap Armagh - May
· NICRAS - 9  May

· RNIB Enniskillen - 3 June 
· Lisburn Ladies hard of hearing  group - 8 June  

· BWIG - 11June

· FDS - 26 June

Inclusion of RNIB taster sessions in ‘Sound Vision Ulster’
	Taster session post press releases

· Ballymena Islamic Group - 6 July
· Willowbank - 28 July
	Taster session dates tbc
Community Telegraph feature on taster session success
	Taster session dates tbc



	Specialist Publications
Ethnic Minorities

People with Disabilities
Disadvantaged Communities                              
	Maximize PR around Venture Outdoors Campaigns 
Target EM through submitting monthly activity features to specialist magazine
Target people with disabilities through submitting series of accessible outdoor features for Ability NI, Active - DSNI publication, RNID & RNIB publications
Assess potential to feature articles in the ‘Talking Newspapers’
Prepare 4 Venture Outdoors insert features for Rural Brief that targets 400 community groups across NI

Submit regularly features on events, training, funding to VO databases community newsletters etc
	Assess potential to feature in the Polish Association NI new publication  

PR opportunity with Sound Vision Ulster in terms of raising awareness of CAAN websites and outdoor activity information sessions to RNID group.

Feature 1 Venture Outdoor articles in Rural Brief
Ongoing
	Continue to submit monthly outdoor features to Polish and Czech publication
Feature 2pg outdoor activities summer article in Ability NI and Active.  

Ongoing
Ongoing
	Ongoing
Feature 2pg winter wonder accessible walks article in Ability NI and Active 

Ongoing
Ongoing
	Ongoing
Feature Venture Outdoors New year article in Disability Action and Active
Ongoing
Ongoing

	Online PR
	Leverage good experiences of taster sessions via online news stories & facebook. 
Keep specific websites & ezines updated on Venture Outdoors news, events, training i.e. Folye Multicultural Forum, YouthNet, Disability Action etc
Setup e-marketing schedule and communicate to VO orgs & VO community groups on training, events, activities, funding, news stories etc
	Encourage taster session participations to post comments on facebook about own personal experiences

Maximise PR to inform both consumer & industry of adapted websites
VO Community ezines

VO organisation ezine
	Ongoing
Ongoing
Ongoing
	Ongoing
Ongoing
Ongoing
	Ongoing
Ongoing
Ongoing

	Tradeshows / Events
                                        
	Work in partnership with key organisations - RNIB, Disability Sports NI, Disability Action, Rural Community Network, Polish Association NI, to achieve maximum PR opportunities for exhibitions and events across NI
	Achieve maximum PR from all events including submitting articles for CAAN ezine, newsletters and other key industry ezines. 
· Regional Disability Exhibition, Derry 10th & 11th  May
· RNID Health Fair, Cookstown 14th  May
· Assess potential to attend Polish Picnic, Belfast June
Assess potential to work in partnership with RNID to summit article to Belfast Telegraph on outdoor activities during RNIB Volunteers week June
Castle Ward All Ability Trails Launch.

Work with marketing team to ensure max PR coverage within specialist publications Ability NI, DSNI, Sound Vision Ulster, Krokpa PL, NI Life etc
	National Trails Day - PR to encourage 3 target groups to get out walking all together on the same day in October.  Work with SportNI to raise awareness of funding opportunities for community groups to apply for funding to cover transport costs to NTD.

· Work with Chris on Broadsheets. 

· Target local papers. community telegraph


	
	Connecting Communities Event

Post-press release with images from event 



	General
	Specific Action
	Q1 April-June
	Q2  July- Sept
	Q3  Oct-Dec
	Q4  Jan - March

	Industry Communications
                                                                 
	Continue to improve Industry knowledge of what Venture Outdoors project does via countrysiderecreation.com
Continue to submit Venture Outdoors news features to key organizations for inclusions within their specialist publications
	Ongoing
	Ongoing
	Ongoing
	Ongoing

	Journalist Database 

                                            
	Continue to develop & update existing databases for VO contacts – specialist journalists, community papers
	Ongoing
	Ongoing
	Ongoing
	Ongoing

	Evaluation   
Measuring success                                                  
	Monitor press clippings, press values & enquires.
	
	
	
	 


