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1 INTRODUCTION

This report follows a series of visits and inspections to sites listed within the Northern Ireland
Cycling Strategy (Jan 2001) and to additiona sSites identified since publication of this report.
These site visits took place in December 2002 and January 2003.

Each of the sites had previoudy been highlighted as sites for potential development with an
emphasis on particular markets, in particular mountain biking and family cycling.

The sites were assessed as to their suitability for development in the context of the proposed
market.

2 KEY MARKET SEGMENTS

Cycling can be broken down into severa distinctive key market segments but with some
overlap between segments.

The segmented nature of the market makes the development of specificaly targeted facilities
or products a very important feature of any development.

The wider cycling market can be broken down into the following groupings
Leisure Cycling
CycdeTouring
Road Cycling
Mountain Biking
The two key groupings in this context are
Leisure Cycling (often referred to as Family Cycling)
Mountain Biking

Each of these groupings is quite distinctive and mountain biking can be broken down into
further segments.

21 LEISURE (FAMILY) CYCLING

Leisure cycling, in terms of participants, is by far the largest segment of the recreational
cycling market.

Broadly speaking, leisure cycling is avery low-key activity that attracts a very wide range of
people of al ages who use cycling as a meansto either explore the countryside in aleisurely
way and/or to get a bit of gentle exercise.

Many leisure cyclists are family groups with young children and a wide range of bike types
may be used, from mountain bikes through to tourers and shopper bikes.

Typicdly, leisure cyclists will seek out easy riding on gentle gradients with a good surface
that is mostly traffic free.

Leisure cyclists make use of quiet country lanes, forest roads and, increasingly, dedicated
trails. Leisure cycling isavery significant recreationa activity in that large numbers of
people participate in it.

It isan activity that is easily accessible to most people and could be considered a very low-
key form of countryside recresation.

Most leisure cyclists are unlikely to be particularly skilled in map reading or other outdoor
skills and are not particularly adventurous.
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Levels of fitness and bike handling skills are generaly low with rides only being undertaken
on avery infrequent basis, say afew times a year and most likely in the summer months.

Leisure cycling is most likely to take place within less than ten miles of home with the route
often accessed by car.

Leisure cyclists are unlikely to make long journeys with the specific intention of using a
particular route or facility.

They are most likely to use local facilities, or if on holiday in a particular area, a short ride
may form part of the holiday’s activities.

22 MOUNTAIN BIKING

Mountain biking is the fastest growing segment of recreational cycling. An estimated 22
million people in the UK own a mountain bike and, whilst only a smal percentage of these
will ever be ridden off-road, the number of people doing so is increasing.

Mountain biking can be broadly defined, as off-road cycling where a mountain bike is used
and any other type of bike would be inappropriate. Mountain bikes alow cyclists to access
virtudly any type of terrain providing there is some sort of trail on the ground, though the
way in which mountain bikes are used for recreation does vary considerably.

Mountain biking is a very diverse activity, which can split into severa key activity groups.
Family/leisure riders
Trail riders
Sport riders
Enthusiasts

Downhillers/Freeriders

221 Family/LeisureRiders

These are people who have not spent a great deal on their bikes and are most likely to use
them either close to home, or whilst on holiday.

Whilgt actively seeking to ride off-road, family or leisure riders are unlikely to posses either
the technica skills, or the fitness required to undertake difficult trials.

Commonly used routes are disused railway lines, forest roads and rights of way such as
byways or green lanes.

Family or leisure riders are more likely to use their mountain bikes to have a day out in the
country, rather than as an activity in its own right.

There are obvious overlaps between this group and Leisure Cyclists. The main difference
between the two groups is the use of mountain bikes off-road

222 Trail Riders

These are the “hard core” of mountain biking. They are people who ride off-road at |east
once aweek and have arelatively higher level of fithess and bike handling skill.

Trail riders are often skilled outdoor enthusiasts with an understanding of navigation and
rights of way issues and they often take part in other outdoor activities such as hill walking,
climbing, orienteering or canoeing.

They are also likely to be either occasional cycle tourers or road cyclists. They have the
skills necessary to plan their own rides, which are typically of between two and five hour’s
duration and between 25 and 60km in length.
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Trall riders typicaly ride on avery wide variety of trails, ranging from forest roads and
bridleways to green lanes.

The journeying or adventurous aspect of mountain biking is often of most importance to trail
riders and the choice of routes reflects this.

Whilst trail riders gppreciate technically challenging routes or trails, the aesthetic aspect of a
ride is often of greater importance.

Trail riders are likely to make specia journeys often staying in an area for two days or more
to do a specific route or trail.

223 Sport Riders

Sport riders are fit and able mountain bikers who regularly ride off-road and are more often
than not involved in racing. They are highly skilled at bike handling and technicaly
chalenging trails are actively sought out. Singletrack descentsi.e. narrow trails that only one
bike can pass dong at any one time, are usudly afeature of any ride, and they are usually
ridden asfast as possible.

Routes taken can vary immensely but they are rarely more than 30 or less than 5 milesin
length and they will aways involve considerable climbing and descending.

Most sports riders are not proficient map-readers and often ride on routes that are not rights of
way for cyclists such as public footpaths.

They often ride the same routes over and over again and increasingly they are creating new
trailsin areas where they ride regularly.

Many areas that sport riders regularly use, particularly on the urban fringe, are seeing a
proliferation of what can be termed “socid trails’.

These are sections of singletrack that are not rights of way that have been created by local
riders, mostly without consultation with landowners. Like trail riders Sport riders will travel
to new areas to do specific routes or events.

224 Enthusiasts

This group is by far the largest amongst mountain bikers and forms a very important segment
of the cycling market.

Enthusiasts are people who ride on average once a month but do not have a particularly high
fitness level though they are competent bike handlers who relish singletrack and actively seek
it out.

Rides will typicaly be of between one and four hour’s duration and between 5 and 20 miles
in length and, similarly to Sport riders; favourite routes will be used over and over again.

This group are not skilled outdoor people and they do not posses the ability to plan their own
routes in new aress.

They are dso just aslikely to be female as male and the average age is between 25 and 40.

Of al the mountain biking market segments enthusiasts are the most likely to make relatively
frequent weekend trips to different areas to go riding, often to do specific routes of trails.

225 Downhillers/Freeriders

Thisisasmdl, though very significant, group of cyclists that is growing rapidly. Downhillers
and Freeriders (sometimes known as dirt jumpers) are very highly skilled though not
particularly fit riders who are interested only in the technical aspects of mountain biking.
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They are predominantly young males of between 14 and 25 and they are likely to be involved
with similar activities such as snowboarding, skateboarding or surfing.

Thisis avery specialised activity where technica challenge and speed is everything and
increasingly the bikes are becoming more and more specialised themselves.

Downhill specific bikes are now available that, because of their weight and high gearing, are
virtudly impossible to pedd uphill but that make it possible for a skilled rider to ride down
virtually any terrain.

This has led to Downhillers developing their own trails that can pose a challenge to them and
their bikes, but are causing serious problems to landowners and countryside managers.

Freeriding is dightly different to Downhill in that it involves riders riding within asmall area
where there are ramps, jumps and drops.

Where these do not exist naturally Freeriders will build their own, often creating elaborate
networks of trails and jumpsin asmall area.

These are changed and modified on aregular basis with riders often spending as much time
digging and building jumps as actudly riding.

Both downhill and Freeriding are particularly prevaent in urban fringe areas.

Thisis most likely due to the fact that most participants are relatively young and therefore
less able to travel to other areas.

The fact that both Downhillers and Freeriders are happy to concentrate their activities within
areatively smal areaindicates that there is also a socia aspect to this sort of riding with
groups of riders preferring to congregate.

This can cause prablems for other countryside usersin these areas, particularly where visitor
pressureis high.

23 MAIN MOUNTAIN BIKE M ARKET SEGMENTS
The key market segments in the context of the sites of inspected, in order of importance are

Enthusiasts
Sport Riders
Trail riders
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3 MOUNTAINBIKE SITES
The assessment of the following sites is based on the following criteria:

Access - How accessible is the site to the potential market both in terms of the local and
tourism markets.

Fecilities - What leved of visitor facilities are available on site including parking, toilets
and refreshments.

Strategic Vaue - Is this site an important component part of a Northern Ireland cycle
tourism product.

Constraints and conflicts - What factors might seriously constrain the development of a
viable mountain bike product and what conflicts or potentia conflicts exist between
different user groups.

Exigting mountain bike activity - Isthe site currently used by mountain bikers and in what
way.

Ground Conditions - What is the soil type and how might this effect the feasibility of trail
construction.

Elevation - How much € evation exists and is there sufficient to alow for the
development of aviable trail product.

Topography - What is the nature of the topography and does it allow for the devel opment
of aviabletrail product and could it compliment any potentid trail development.

Edtimated costs - What are the estimated costs of creating an effective mountain bike
product including estimated trail construction costs per meter, estimated length of trail
required and any other costs such as car parks, toilets and signage. Trail construction
costs include, clearing the trail corridor, groundwork, and hand finishing, labour and
meaterials.

3.1 TARDREE

A smadll area of plantation made up mostly of un-thinned Sitka Spruce, some small clear-
felled areas. The forest is split into two blocks by aminor road.

311 Access

About 35 minutes drive from Belfast along minor roads. Car park about 10 minutes along
very minor roads from main A road

3.12 Facilities

Smdll car park with no additiona facilities, which iswell used by local dog walkers and at
weekends by family groups etc.

313 Strategic Value
None

3.14 Constraintsand Conflicts

MTB activity currently restricted to the smaller northern block. Some waymarked walks
radiating from car park in southern block.
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3.15 Existing MTB activity

Small number of unsanctioned trails developed by alocal club, who aso have aweb site. The
club has also developed a smdl downhill and jump spot. Trail development has so far taken
place without co-operation from the Forest Service and has largely involved the club clearing
fal line sections through the trees.

316 Ground Conditions
Waterlogged pesty glays with many drains and plough ruts

3.17 Elevation
No more than 50m €levation

3.1.8 Topography
Gently rolling plateau with limited side dope.

3.19 Estimated Costs

Estimated average cost per meter £20p/m
Estimated length of trail required 10km
Toilets, car parking, signage £50k
Total £250k

3.1.10 Comments

Thelocal club is putting pressure on to CAAN and the forest service to develop mountain
bike trails as part of the strategic development. Initial impressions are that the block is too
small for the development of a significant facility, but there is a need to manage the existing
mountain bike activity.

3.2 GRANGE PARK

Medium sized conifer plantation of un-thinned uniform age Sitka Spruce with an extensive
road network and some large clear felled areas

3.21 Access

Very good access from main roads, 10 minutes from Coleraine and 30 minutes from
Londonderry

3.2.2 Facilities

There are no vigitor facilities, but thereis along distance waymarked walk through the block
(The Ulster Way) on forest roads.

323 Strategic Value

Inisolation of little strategic value however, if incorporated into atrail product centred on
Binevenagh it has mgjor strategic significance.
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3.24 Constraintsand Conflicts

No obvious congtraints, other than timber harvesting which seems to be ongoing, though most
felling looks to be programmed from 2015 onwards. The only potentia area of conflict could
be car ralying, which is a common occurrence.

325 Existing MTB activity

Anecdota evidence from local riders suggests that the forest road and track network is used,
though not extensively, by mountain bikers. Thereis no evidence of unsanctioned singletrack
trail congtruction.

3.26 Ground Conditions

Peat soils with many drains and plough ruts on the plateau, Brown Earths (chalk till) on the
extensive side Sopes.

327 Elevation
Around 150m in places but generally between 50 and 100m

3.28 Topography
Gently rolling upland plateau with extensive side dope.

3.29 Estimated costs

Estimated average cost per meter £12p/m

Estimated length of trail required £5km

Toilets, car parking, signage (should be linked to facilities at Bienevenagh)
Total £60k

3.2.10 Comments

The block isin a superb setting at the edge of a plateau with a steep scarp slope leading down
to the coast to the North. There is some scope for trail development, but most likely linked to
atrailhead elsewhere.

3.3 BINEVENAGH

Thisisalarge block of mixed woodland of great character with superb coastal views, areas of
high ground and dramatic scenery.

331 Access
Very good access from main coastal road and around 30 minutes from Londonderry

3.3.2 Facilities

There are no visitor facilities at present, other than a small car park, but there is scope to
develop some redundant Forest Service buildings

333 Strategic Value

Extremely high. Geographic location and unique landscape make it an important component
of the Northern Ireland mountain bike product.
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3.34 Constraintsand Conflicts

The main congtraint is likely to be the conservation interest and possibly the stability of the
ground on the steeper dopes. Felling may be a constraint on devel opment with some coups
programmed for the period up to 2007.

335 Existing MTB activity

There are anumber of unsanctioned trails in particular a downhill course, which appeared
well used. Anecdota evidence from local riders suggests that the areais aready well used by
mountain bikers.

3.36 Ground Conditions
Basalt Rankers for the most part, some Glay.

3.3.7 Elevation
Up to 400m

3.3.8 Topography
Steep scarp dope with large crags and cliffs and highly featured side Sopes.

3.39 Estimated costs

Estimated average cost per meter £8p/m
Estimated length of trail required £30km
Toilets, car parking, signage £50

Total £290k

3.3.10 Comments

This block has the potential for extensive trail development around spectacular PCP's. It
would be a very important component part of any Northern Ireland MTB product.

34 BALLYPATRICK

Thisisalargish plantation of un-thinned conifers with extensive clear felled areasin an
upland setting close to the coast.

34.1 Access
Very good access from main coastal road and the Antrim coastal resorts

34.2 Facilities
Thereisalargish car park, toilets and a well-maintained forest drive, also some forest walks.

34.3 Strategic Value

There is aneed for a component of the mountain bike product to be located on the north east
coast due to its position as an already popular tourist destination. However difficult ground
conditions and other factors combine to reduce the strategic value of the site.

344 Constraintsand Conflicts
The main congraint is likely to be the forest drive itself.
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345 Existing MTB activity
There is no obvious evidence of current MTB use.

346 Ground Conditions
Peaty Glays with a deep duff layer. Some small areas of freer draining brown earth.

34.7 Elevation
Around up to 100m

34.8 Topography
Ralling terrain with severa distinct summits and small river valeys

349 Estimated costs

Estimated average cost per meter £20p/m

Estimated length of trail required 10km

Toilets, car parking, signage (excdllent facilities on site some signage required
£5K)

Total £205k

3.4.10 Comments

Thisisavery well roaded forest with good visitor facilities and access. There is scope to
develop alimited MTB product but probably only one trail and ground conditions would
necessitate high build cost. 1t would be difficult to justify developing one isolated trail at a
potentialy high cost.

35 SLIEVEANORRA

Thisisavery extensive largely un-thinned conifer plantation with large areas of clear fell and
very well roaded. It isin avery remote upland setting.

351 Access
Very poor access, along narrow mountain roads with very few passing places.

352 Facilities
No vigtor facilities of any kind exist.

353 Strategic Value

Very low gtrategic vaue due to its remote setting; potentialy high build costs and complete
lack of vigitor facilities.

354 Constraintsand Conflicts
The main congtraint is likely to be forest operations and conflict would centre on rallying.

355 Existing MTB activity

There is no obvious evidence of current MTB use, though anecdotal evidence suggests that
some use is made of the forest roads.
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35.6 Ground Conditions
Peaty Glays with a deep duff layer. Some areas of freer draining brown earths.

35.7 Elevation
Up to 300m

35.8 Topography
Dramatic high ground with some steep side sopes, but also extensive areas of flat ground.

359 Estimated costs

Estimated average cost per meter £25p/m
Estimated length of trail required 15km
Toilets, car parking, signage £50k
Total £425k

3.5.10 Comments

Thisisavery well roaded forest in avery dramatic and remote setting. There is scope to
develop aMTB product but ground conditions would necessitate high build cost and the
remote setting would limit the apped of the forest to the trail rider market segment.

3.6 GLENARIFF
Forest Park of 1181 ha, which is split into three separate blocks by main roads.

3.6.1 Access

Good access from the main Antrim coast road and 15 minutes from the Motorway at
Balymena.

36.2 Facilities
Excdlent visitor facilities including visitor centre, large car parks, caravan and camping site,
café and numerous walking trails.

3.6.3 Strategic Value

Potentidly high due to its location on the north Antrim coast though there are issues relating
to potentialy high build cost. If it is seen as strategically important to have a component of
the mountain bike product located on the north Antrim coast, this site would be favourable to
Balypatrick.

3.6.4 Constraintsand Conflicts

The main condraints are likely to be the existing waking trails, conservation interests (NNR)
and some potential visitor management issues around the visitor centre/car park area.

36,5 Existing MTB activity

There is no obvious evidence of current MTB use, though anecdotal evidence suggests that
local riders make some use of the extensive walking trail network.

10
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3.6.6 Ground Conditions

Mainly pest though with some Chalk and Basalt Rankers and Chalk Till Brown Earth on the
Side slopes at the head of the glen.

3.6.7 Elevation
Up to 200m in places but mostly less than 50m

3.6.8 Topography
Scarp dope at the head of adramatic valley with an extensive rolling upland plateau
stretching westwards.

3.6.9 Estimated costs

Estimated average cost per meter £15p/m

Estimated length of trail required 10km

Toailets, car parking, signage (excellent facilities on site some signage £5k)
Tota £155k

3.6.10 Comments

A very dramatic setting with excellent visitor facilities and the forest is extensive enough to
alow for significant trail development. However the predominance of peat and the mainly
gently rolling topography would result in high build costs. Effective trail design, which would
maximise the best use of the most favourable ground conditions could enable cost effective
trail development for both the family cycling and mountain bike markets. The strengths of the
stei.e. vigtor facilities and good PCP's could outweigh negative aspects such as poor ground
conditions and high build costs.

3.7 INISCAIRN
A relatively small area of woodland in aremote rura setting.

371 Access

Access is poor, 20 minutes from the towns of Magherafelt and Cookstown along a network of
Very narrow roads.

3.7.2 Facilities
None

3.73 Strategic Value
None

3.74 Constraintsand Conflicts

Because of the size of the block access to the top of any downhill course would compromise
the design of the downhill course itsdlf.

3.75 Existing MTB activity
No evidence of any exigting activity.

11



Review of off-road cycling strategy for Northern Ireland, January 2003

3.7.6 Ground Conditions
Pelosols and Rankers

3.7.7 Elevation
Approximately 300 m

3.7.8 Topography
One continuous relatively unfeatured side dope between 30 and 40%.

3.79 Estimated costs

Estimated average cost per meter £12p/m

Estimated length of trail required 4 - 5 km for downhill
Toilets, car parking, signage £50k

Access to top of downhill £20k

Total £130k

3.7.10 Comments

The eevation and ground conditions could alow for the cost effective development of a
downhill mountain bike product. However the remote location and the lack of any visitor
facilities would mean that any downhill product is unlikely to be viable.

3.8 KILLETER

A large upland conifer plantation of virtualy uniform age with large areas of clear fell ina
remote setting.

381 Access
Very poor approximately 45 minutes from Enniskillen along minor country roads.

3.8.2 Facilities
None

383 Strategic Value
None

384 Constraintsand Conflicts
Main conflict would appear to be the ongoing forestry operations and car rallying.

385 Existing MTB activity
No obvious use at present.

3.8.6 Ground Conditions
Waterlogged peat

3.8.7 Elevation
No more than 50m e evation

12
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3.8.8 Topography
Gently rolling plateau with limited side dope.

3.89 Esimated costs

Estimated average cost per meter £20p/m
Estimated length of trail required 20km
Toilets, car parking, signage £50k
Total £450k

3.8.10 Comments

A very well roaded forest however, the very remote setting, the lack of any visitor facilities
and the absence of strong PCP's coupled with extremely poor ground conditions mean that the
development of a cost effective mountain bike product would be virtualy impossible.

39 LouGH NAVAR

An extensive conifer plantation with pockets of mixed woodland covering an area of rugged
rolling terrain.

39.1 Access
About 20 minutes drive from Enniskillen along the A46 Lower Lough Erne shore road.

39.2 Facilities

Forest drive with numerous small car parks and isolated toilet block. Also view points and
picnic sites. Numerous short way marked walks also long distance walk (Ulster Way).

3.9.3 Strategic Value

Of potentialy high strategic importance due to its proximity to the Fermanagh lakes, the
potential of a unique product with access to the ROI market. However, issues such as those
highlighted below may compromise the feasibility of development here. Other developments
in the west (Gortin Glen) should take priority with the possibility of this site being developed
as part of a second phase.

394 Constraintsand Conflicts

The main constraint is likely to be the forest drive and the existing walk trail network. In
places the topography itsdlf i.e. extensive bands of high cliffs and rocky knolls could
constrain trail development.

395 Existing MTB activity

Anecdotal evidence of use of existing trails and forest roads by local mountain bike
enthusiasts.

3.9.6 Ground Conditions

Mostly Peaty Glays away from side dope, possibly brown earths on the more extensive areas
of sde dope.

13
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39.7 Elevation
Up to 300m elevation at its most extensive but averaging around 50m.

39.8 Topography
Very rugged upland plateau with areas of rocky knolls and outcrops and low ridges.

399 Estimated costs

Estimated average cost per meter £15p/m
Estimated length of trail required £20km
Toailets, car parking, signage £50k
Total £350k

3.9.10 Comments

The nature of the terrain and some particularly powerful PCP's mean that a ditinctive
mountain bike product could be developed. However the ground conditions themsalves and
nature of the constraints need to be investigated further. Also the limited visitor facilities and
their current location do not initially seem to lend themselves to this type of development. A
huge investment in visitor facilities may be required to support a mountain bike product
depending upon the macro design of the trails.

3.10 GORTIN GLEN
A large area of 1500 hectares planted mainly in Sitka Spuce with some areas of larch and

3.10.1 Access
About 15 minutes drive from Omagh aong B48.

3.10.2 FaciLities

Small visitor centre and tearoom with ample parking. Also caravan and camping park and
sdf-catering accommodation units. Extensive network of walking trials and a horse-riding
trail.

3.10.3 Strategic Value

Very high. This site should be one of the first to be devel oped as part of the Northern Ireland
mountain bike product.

3.10.4 Congtraintsand Conflicts

The main congtraints are likely to be the existing network and walking and horse riding trails.
Forest operations may aso be afactor with extensive felling programmed between 2003 and
2008. Theforest is aso bisected by the main road that may aso serve as a constraint.

3.10.5 Existing MTB activity

Forest Service provides a limited mountain bike trail product in the northern section of the
forest. This has been developed in partnership with Glenelly Development Group and some
gngle-track construction has taken place. The trails themselves do not appear to be heavily
used at present and little marketing or promotional work is carried out.

14
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3.10.6 Ground Conditions
Mostly Pelosols with dightly impeded drainage but also areas of peat over 50cms deep.

3.10.7 Elevation
350m

3.10.8 Topography
Essentialy along side dope with some incised river valleys.

3.10.9 Estimated costs

Estimated average cost per meter £10p/m

Estimated length of trail required 20km

Toilets, car parking, signage (excellent facilities on site some signage £5k)
Total £205k

3.10.10 Comments

Thisis potentidly an extremely important Site. The size of the block, the nature of the
topography and the extensive elevation mean that an extensive and very high quality

mountain bike trail product could be developed here. However, development could not be
restricted to the northern segment of the forest. For the product to be as effective as possible
trail development would need to include the whole of the forest park.

3.11 BELVIOR

3.11.1 Access
Excellent location in the centre of Belfast.

3.11.2 Facilities
Relatively extensive car parking.

3.11.3 Strategic Value

Of little or no value as part of atourism product however it would have high value asaloca
resource that would help in the growth of the domestic market.

3.11.4 Constraints and Conflicts

Waymarked walks and badger sets. The small size of the forest and the proximity to a large
population mean that visitor pressure and conflicts between user groups are amajor issue.
Also Forest Service is opposed to any use of the area by mountain bikes.

3.11.5 Existing MTB activity

Loca enthusiasts have developed alarge number of unsanctioned trails. Some of which are
eroding badly. Loca riders dso make use of the waymarked walks and other permissive
routes within the block and seem to often access the forest by the Nationa Cycle route
network which runs parallel to the forest boundary. Loca enthusiasts seem to ride here at all
times of the day and night! A group of loca riders who regularly use Belvoir for
unsanctioned mountain biking have recently formed a club that is affiliated to IMBA.
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3.11.6 Ground Conditions

Reatively free draining soil particularly on areas draining down to theriver. Soil type
unknown.

3.11.7 Elevation
No more than 20m eevation

3.11.8 Topography

Gently undulating dopes of between 5 and 25% leading to a break of dope above the river
and a side dope of between 25 and 60%.

3.11.9 Estimated costs

Estimated average cost per meter £8p/m

Estimated length of trail required B5km

Toailets, car parking, signage (dgnage only £5K)
Tota £45k

3.11.10 Comments

Belvoir seems to be a very important resource for mountain bikers living in and around
Belfast. Itiseasly accessible along the National Cycle Network and the nature of the ground
conditions and the forest itself make it very straightforward for the development of
unsanctioned trails. Currently the network of trails used by mountain bikers cannot sustain
heavy prolonged use but it would be possible to develop trails in Belvoir that would be both
sustainable and could aso, through effective design, minimise conflict. 1t is recommended

that Forest Service engage with the local club to manage unsanctioned trail development.

3.12 ROSTREVOR
Extensive mixed woodland (1695 hectares) with large areas of high open ground.

3.12.1 Access

Excellent access from main east coast road. Rostrevor is located roughly half way between
Dublin and Belfast making this accessible to the ROl market as well.

3.12.2 Facilities

Excellent and very extensive visitor facilities in Kilbroney Park that include café, children's
play area, caravan and camping park and ample car parking.

3.12.3 Strategic Value

Extremely high and an essential component of the product which would have significance for
the whole of Ireland.

3.12.4 Constraintsand Conflicts

Visitor conflict may be an issue may be an issue around the visitor centre and caravan and
camping park. There isaso a network of walking and pony trails. Conservation constraints
are likely to centre on aPAWS site.
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3.12.5 Existing MTB activity

Some unsanctioned trail construction has been carried out by local enthusiastsincluding
severa downhill routes. Mountain biking activities seems to be restricted to a few immediate
locals using existing trails and developing a few of their own. However the site has been used
in the past for organised events both downhill and cross-country.

3.12.6 Ground Conditions
Very rocky with extensive scree sopes with no soil profile or Shale Rankers.

3.12.7 Elevation
Up to 500m

3.12.8 Topography
Very extensive side dope forming the southwestern side of avalley with severa large re-
entrance gorges and hanging valleys. Also severa isolated summits on open ground.

3.12.9 Estimated costs

Estimated average cost per meter £12p/m

Estimated length of trail required 10km

Toilets, car parking, sgnage excellent facilities on site some signage (£5k)
Tota £125k

3.12.10 Comments

The devation, topography and ground conditions alone make Rostrevor a very strong
candidate for the development of a mountain bike product. Due particularly to the very rocky
nature of the ground conditions and the dramatically steep side dopes any mountain bike
product that would be developed at Rostrevor would be particularly digtinctive and which
would form an important component of any Northern Ireland mountain biking product. The
viability of any mountain bike product at Rostrevor is dependent upon making use of as much
of the forest as possible.

3.13 TOLLYMORE

A medium sized block consisting of mixed conifer species and broadleaves of around 600 ha,
close to the coastal resort of Newcastle at the foot of the Mourne mountains.

3.13.1 Access

Excellent access from the main road less than two miles from the centre of Newcastle and
around 45 minutes from Belfast.

3.13.2 Facilities

Very high quaity visitor facilities conssting of ample car parking, Ranger station and a café,
which is currently closed, twotoilet blocks, large caravan site and a well-maintained network
of waymarked walking and pony trails. The Ulster Way also traverses the whole block along
the southern boundary.
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3.13.3 Strategic Value

Extremely high and an essential component of the product which would have significance for
the whole of Ireland.

3.13.4 Constraintsand Conflicts

The main constraint on devel opment would be visitor pressure and visitor management
around any trailhead, the existing trails and limited river crossing points are also a constraint.
Conflicts between local residents, walkers, horse riders and mountain bikers seem to be
increasing.

3.13.5 Existing MTB activity

Very extensive use of existing trails and aso considerable unsanctioned trail development by
both cross country and downhill mountain bikers. The forest has played host to national
downhill championship events. Anecdota evidence suggests that Tollymoreisin fact a day
vigit destination for mountain bikers from al parts of the region.

3.13.6 Ground Conditions
Brown Earths on Granite and Shale Till and Glay on Shale Till.

3.13.7 Elevation
Average 160 m

3.13.8 Topography

Narrow river valey with very extensive and highly featured side dope of up to 100%, but
averaging between 25 - 50% to the south. Gentler and dightly less extensive side dope of
around 20 - 30 % to the North, Two distinct summits are the main feature of the whole block.

3.13.9 Estimated cost

Estimated average cost per meter £8p/m

Estimated length of trail required £10km

Toilets, car parking, sgnage Signage only (£5K)
Tota £85k

3.13.10 Comments

Very favourable ground conditions, coupled with excellent facilities and good access make
Tollymore a very strong candidate for the development of a Mournes mountain bike product,
as part of alarger Northern Ireland product. The areais aready atourist destination with a
well-developed infrastructure and identity. There is aso a need to manage current mountain
biking activity in the forest and to address the developing conflict issues. Coupled with
development at Rostrevor and Castlewellan the development of Tollymore would complete an
extremely high quality Mourne mountain bike product, which would be a flagship for the
whole of Ireland.

3.14 CASTLEWELLAN
A beautiful mixed woodland that has long been managed for its amenity value.
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3.14.1 Access
Excellent access from the main A25 from the centre of Castlewd lan.

3.14.2 Facilities

Extremely good visitor facilities that includes extensive car parking, toilets and small a café.
Also avery high quality network of well maintained walking trails which appear to receive
extensve use. Thereisaso avery popular horse riding trail

3.14.3 Strategic Value

Extremely high and an essential component of the product which would have significance for
the whole of Irdland.

3.14.4 Constraints and Conflicts

The main congtraints are the national arboretum and the existing walking and horse riding
trails. Due to the layout of the site visitor management to avoid any potentia conflicts
between cyclists and other users are very easily addressed.

3.14.5 Existing MTB activity

Anecdota evidence from both local riders and those further a field suggests that mountain
bikers regularly use the existing trail network and are developing some unsanctioned trails.
Similar to Tollymore, Castlewellan is used as a day destination for mountain bikers from all
over theregion. The site has aso been used for cross-country racing competitions in the past.

3.14.6 Ground Conditions
Granite and Shale Rankers.

3.14.7 Elevation
Up to 200m on Slievenadat and 100m elsewhere.

3.14.8 Topography

Thisditeis essentidly avaley with alake in the bottom and two distinct summits. Very
extensive and highly featured side dopes featuring numerous knolls re-entrants and rocky
outcrops.

3.14.9 Estimated cost

Estimated average cost per meter £10p/m

Estimated length of trail required 10km

Toilets, car parking, signage Signage only (E5K)
Total £105k

3.14.10 Comments

A stunningly beautiful location with very favourable ground conditions, interesting and varied
topography coupled with excellent visitor facilities and access again make this Site avery
strong candidate for inclusion in the Mourne mountain biking product as part of the larger
Northern Ireland product.
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3.15 CAVEHILL

Urban fringe Country Park consisting of mixed woodland, parkland, farmland and open
mountain.

3.15.1 Access

Excellent access from Belfast city centre.

3.15.2 Facilities

Limited car parking, high quality restaurant in Belfast castle, qudity children’s play area and
avery extensive network of formal walks. Thereis also an orienteering area.

3.15.3 Strategic Value

Of little or no value as part of atourism product however it would have high value as alocd
resource that would help in the growth of the domestic market.

3.15.4 Constraintsand Conflicts

The main condtraint is the actua network of exigting trails. The topography in places may
constrain trail development due to the high cliffs. There are dso likely to be some
conservation congtraints. There are considerable existing conflicts relating to the
unsanctioned use of walking trails by mountain bikers and motorcyclists.

3.15.5 Existing MTB activity

Very considerable use of walking trails and considerable unsanctioned trail development in
particular by downhillers. Many of the walking trails that are used by mountain bikers are
becoming serioudy eroded.

3.15.6 Ground Conditions
The soils are likely to be Podsols or Brown Earths on basalt and limestone.

3.15.7 Elevation
Up to 300m.

3.15.8 Topography

Very extensive and highly featured side dopes in places featuring areas of complex terrain
such as knalls, re-entrants, rock outcrops and old quarries. Gradients range from 20 through
to 100 %.

3.15.9 Estimated cost

Estimated average cost per meter £10 p/m
Estimated length of trail required 7km

Toilets, car parking, signage Signage only (E5K)
Total £75k

3.15.10 Comments

The nature of the existing trail network at Cavehill virtualy acts as a magnet for local
mountain bikers The trails themselves are of high quality and usable in most westher
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conditions and link together some particularly strong PCP's such as Mc Arts Fort, caves and
the crags. However, the design of the trails does not lend itsdlf to them being shared use
hence the development of the considerable conflict issues. The exigting trail system should be
reassessed and possibly redesigned to enable safe multi use by both walkers and cyclists.
Although a suitable location, dready well used by mountain bikers, the limited size would
prevent development of this site as part of a strategic cycle tourism product. It seems clear
from anecdotal evidence that thereis a great deal of local demand for trails that can be
accessed by mountain bikers who live in the immediate Belfast area. Some loca provision
needs to be considered to cater for this ever-increasing demand and also to manage the
considerable conflict issues.

3.16 LOUGHRY

This steis divided into two sections with Desertcreat to the south. The northern section
comprises farmland and a narrow strip of woodland along the riverbank. The southern
section is essentially farmland with isolated patches of woodland with an existing though
limited network of farm tracks.

3.16.1 Access
Excellent dlong main road between Cookstown and Dungannon.

3.16.2 Facilities

None at present. Siteis due to be developed as a sporting centre of excellence in the next
year

3.16.3 Strategic Value
None

3.16.4 Constraints and Conflicts

The main congtraint on devel opment is the proposed Mid Ulster Sports Academy and fears
that trail development may lower the value of the agricultural land.

3.16.5 Existing MTB activity
None visble.

3.16.6 Ground Conditions
In the main high quadity agricultura land on limestone.

3.16.7 Elevation
Up to no more than 40m.

3.16.8 Topography

Gently rolling hills with some very limited side dopes of no more than 30%. Sightly steeper
and more extensive side dopes in the woodlands along the riverbank up to 70% in places.

3.16.9 Estimated Cost
Estimated average cost per meter £25p/m

Estimated length of trail required 20km
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Toilets, car parking, signage £50k
Tota £550k

3.16.10 Comments

In the southern area at Desertcreat it would be possible to build trails suitable for mountain
bike use however, the ground conditions within the corridors where trail development would
be considered, would lead to extremely high build costs. Any trail product that could be
developed here would be quite weak due to the lack of any particular PCP's and the very
limited size of the gte. All of these factors considered the southern area would not be a
auitable site for the development of a mountain bike product. Any trail development
proposed for the northern area should be done with shared use in mind. Thiswould create a
smdl locd trails resource that would be accessible and usable to a variety of user groups.
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SITE ACCESS | FACILITIES | STRATEGIC GROUND ELEVATION TOPOGRAPHY ESTIMATED SCORE RANKING
VALUE CONDITIONS Cost OVERALL
(Based on lowest cost
per meter)
Tollymore 5 5 5 5 5 4 5 34 5
Rostrevor 5 5 5 4 5 4 3 31 5
Castlewdllan 5 5 5 4 4 4 4 31 5
Gortin Glen 4 4 5 4 5 5 4 31 4
Binevenagh 4 3 5 5 5 4 4 30 4
Glenarrif 4 5 4 3 4 4 2 26 3
Cavehill 5 2 0 5 5 5 5 26 1
Lough Navar 3 2 3 3 5 4 3 23 3
Grange Park 3 0 4 3 4 4 4 22 4
Bevoir 5 3 2 2 2 2 5 21 1
Ballypatrick 4 3 2 2 3 2 1 17 2
Loughry 5 2 1 2 1 1 1 13 0
Iniscairn 1 0 0 3 4 3 3 14 1
Tardree 3 1 1 2 2 2 1 12 0
Sieveanora 1 0 2 1 5 2 1 12 0
Killeter 1 0 0 1 2 2 1 7 0
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4 RECOMMENDATIONS FOR THE DEVELOPMENT OF CROSS
COUNTRY OFF-ROAD TRAILS

Following inspections of al the sites listed above and assessments made using the criteria
previoudy outlined, it is recommended thet five key Sites be developed to create amountain
biking product for Northern Ireland.

Those five dtes are as follows

Tollymore
Rostrevor
Castlewdlan
Bienevenagh
Gortin Glen

These five stes each score highly on each of the assessment criteria. The key to the assessment
has been whether it is possible to create a mountain bike product in a cost effective way, which
can be successfully managed and marketed. The aim of the proposed devel opments would be to
create three key short break destinations for the enthusiast market.

Tdlymore, Rostrevor and Castlewellan would together congtitute one destination with
Bienevenagh (incorporating parts of Grange Park) and Gortin Glen each making detinationsin
their own rights. Each proposed destination is distinctly different to the othersto reflect the
diversity of terrain and landscape that Northern Ireland has to offer.

Distinctiveness between sitesis essentia to ensure as strong a product as possible and to ensure
itslong-term sustainability as a marketable product.

41 THEMOURNES
Tolymore, Rogtrevor and Castlewellan (or the Mournes) are supported by avery strong tourism
infragtructure, which is an attraction in its own right.

Thetrails a each of the Mournes venues would be quite different to the other.

Open flowing singletrack in open woodland and occasiond views of the mountains and sea would
predominate a Tollymore.

Rocky, narrow and technical trails across steep side dopes at Rostrevor and narrow trailsin an
intimate landscape with wonderful internd views at Castlewd lan.

Vigtor facilities are excellent at each of the Mourne Sites and visitor management is
sraightforward, other than at Tollymore.

Vigtor management at Tollymore requires careful consideration, but the strength of any potential
trail product far outweighs any potentid difficulties.

The most compelling feature of the Mournes though is the relative ease of access to markets.

The Mournes are roughly half way between Belfast and Dublin with accessto NI and ROI
markets, and aso within easy reach of the mainland UK and further afield via arports and ports.

Thereis adso an exigting profile for the area among the domestic market, which would make the
Mournes an ided place to begin development.
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4.2 BINEVENAGH
Bienevenagh has been selected as a potentid Site for development because there is an opportunity
to create a very cost effective and powerful mountain bike product here.

Due to the outstanding topography and the coastd setting, there is scope here to develop atrail
system, which could be second to none in the UK.

The diverdity of terrain and landscape in the area make it possible to create atrail system, which
would keep short bregk visitors more than happy for two to three days.

If linked to Grange Park arange of routes and trails could be developed here ranging from 10km
to 40km.

The nature of the trails themselves can aso vary here form open hillsde with panoramic views
out towards Scotland, tight technical woodland singletrack.

The areaitsdf isdso quite distinctly different, with very much more of a"wild" feding, which
again sets it gpart from the other destinations.

If Bienevenagh is to succeed as a mountain biking destination it would need to be marketed as
part of alarger Northern Ireland product.

Thisisdue largdly to its rdaively poor access to markets, which would make it very much more
ashort bresk than aday visit destination.

4.3 GORTINGLEN
Gortin Glen has been sdected due to its distinctiveness.

A beautiful forest in amore rurd rather than rugged setting, the trail product wauld reflect the
terrain and landscape, which would create another very distinctive product.

The areais not widdly known as atourist destination, though a relaively well-developed
infragtructure exists.

Gortin has the potentid to develop an extensive trail network, which could be of very high
quality, indeed the product would need to be of the highest quality possible to ensure its success.

Thetralls a Gortin would need to make maximum use of the available terrain and the whole
forest block would need to be open to development if a viable short bresk destination isto be
created.

A mgor factor in Gortin's favour is the excellent vigtor facilities, which include on ste
accommodation. Thisis clearly amgor advantage for the creation of a short bresk destination.

44 POTENTIAL OUTPUTS

The development of a mountain bike product in Northern Irdand is likely to creete the following
outputs:

Increased vigtor numbersto individud stes

Increased tourism revenue

Improved countryside access

Increased participation in cyding/mountain biking
Employment and training
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Positive press and PR.

441 [INCRESED VISITOR NUMBERS

An example of how the development of a market focussed recreation product can increase visitor
numbers can best be illugtrated by the example of Coed y Brenin in North Wales.

Coed y Brenin has been developed as a detination for mountain bikers since 1995 by Forest
Enterprise.

COED Y BRENIN VISITOR NUMBERS

1994 13980

1995 17835

1996 35590 (Red Bull Trail Opens)
1997 55726

1998 72806 (Karrimor Trail Opens)
1999 119437

2000 120378

2001 104506 (Foot & Mouth Disease)

At Coed y Brenin there has been an 857% increase in vistor numbers as aresult of this
development

Whilgt it is unlikely that Smilar developmentsin NI will show such dramétic increases in visitor
numbers, it is probable that there will be sgnificant increases.

What the above figures suggest is that the development of mountain bike facilities, which are
focussed on particular market segments, will draw visitorsinto an areaiin large numbers. At key
locations such as Gortin thereis likely to be some proportiondly very sgnificant increase in
vistor numbers.

It does not seem unlikely that visitor numbers between dl five locations could rise by 50% in the
first three years. A target of 100,000 mountain bike visitors between the five sites would be a not
unreasonable target within the first three years.

442 |INCREASED TOURISM REVENUE
A primary aim of the proposed developments is to create a sustainable tourism resource.

The development of facilities aimed at creating a primary reason far vigiting a particular location,
area or region must be carried out with the needs of the market in mind. Focussing any
development in thisway can bring considerable benefits.

A successful example of this kind of development is again best illustrated by the example of Coed
y Brenin.

Below is some data collected at Coed y Brenin during 1999:

Number of Vehicles. 36,163 (Cdlibrated vehicle counter)
Average vehicle occupancy: 3.3 (according to survey 1999)
Vigtor numbers 119,437
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Percentage mountain bike vistors: 87%
Number of mountain bikers: 103910
Vigtor surveys carried out at Coed y Brenin during 1999 dso showed the following.
Average distance travelled to Coed y Brenin: 50 miles
% Mountain bikers staying in the area: 61%
Number of mountain bikers staying in areax 63,385 (15mile radius the forest)
Average length of stay: 2 days
Average spend per head per day: £40.00
Approximate loca income: £5million

What this example illustrates is that this particular market segment is both mohbile and relatively
high spending.

If the Stes highlighted can be developed in the gppropriate way there is no question that it would
create a product of sufficiently high quaity to attract this high spending market.

It would seem reasonable to expect that up to 40% or (40,000) of dl mountain bike vistors to the
selected sites would, in the first two to three years, be short bresk visitors

If smilar spending patterns to Wales are experienced i.e. average stay two days and average
spend per day £40, then the gpproximate tourism revenue would be in the region of £3.2million.

However the intention is to create a product with a very wide appedl to foreign markets, which
are much higher spenders.

If this market is successfully tapped then the potential revenue is much higher.

443 |IMPROVED COUNTRYSIDE ACCESS

Access to the countryside is currently very limited in Northern Irdland. The cregtion of a
mountain bike product in Northern Ireland would require the construction of a high quaity and
very robust tral sysem.

The exiding trail system (for dl types of user) isvery limited and the cregtion of the mountain
bike product could serve as a very important step forward in improving countryside access.

It is anticipated that at up to 80km of new trails would be created and as much as 200km of other
tracks, forest roads and trails would be opened to public use.

444 |INCREASED PARTICIPATION

Anecdota evidence from Wales suggests that the development of dedicated mountain bike
facilities, which are both market focussed and accessible, has led to an increase in participation in
mountain biking.

There is no evidence to suggest that, should similar facilities be developed in Northern Ireland
that levels of participation would not increase.

445 EMPLOYMENT AND TRAINING
During the development of the mountain bike product in Waes the following employment and
training outputs were generated.
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40 jobs for one year

14 NPTC chainsaw certificates

11 Brushrcutter certificates

10NVQ indry sonewadling

10 NVQinfencing

14 Quadlification in mini digger operation

14 qudifications in dumper driving

20 Rescue and emergency care certificates
Mountain bike leader qudifications

In addition dl of the individuds involved are now using the skills learned during the project in
full time employment.

There are opportunities to replicate and improve on the outputs listed above during the
development and ddlivery of any NI mountain bike product.

446 PRESSAND PR

During the development and ddlivery of the Welsh mountain bike product £480,000 worth of
press and PR has been generated for Forest Enterprise.

In addition Wales has gained internationd recognition from the International Mountain Bicycling
Association (IMBA) who have awarded Waesan ‘A’ grade as a mountain bike destination.

Only three other destinations in the world have received this accolade, Colorado, 1daho and South
Dakota.

This has been achieved by strategic development of a market-focused product.

There is the potentia to achieve the same in NI with a very distinctive identity al of itsown.
There is the opportunity to create some very positive press for aregion that needs it more than
modt.

5 LEISURE/FAMILY CYCLING SITES

The assessment criteriafor these stes are as follows:

Access - How accessible is the Site to the potential market both in terms of the local and
tourism markets.

Fadilities - What leve of vigtor facilities are available on Ste including parking, toilets,
refreshments and bike hire.

Trails - Isthere an existing trail network that is appropriate for use by this market and is
further trail development required.

Safety - Doesthe exigting trail network dlow for their safe use by families with children?

Strategic Vdue - Isthis Ste an important component part of a Northern Ireland cycle tourism
product.
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Postive Control Points (PCP's) - Are there features within the landscape that add vaue and
strengthen the cycling product and which provide an incentive to use the trail.

Edtimated costs - what are the estimated costs for establishing a leisure/family cycling
product, including trail congtruction or upgrading, visitor facilities, Sgnage and
interpretation.

5.1 GLENARIFF
Forest Park of 1181 ha, which is split into three separate blocks by main roads.

511 Access
Good access from the main Antrim coast road and 15 minutes from the Motorway at Ballymena.

512 Facilities

Excdllent visitor facilities including visitor centre, large car parks, caravan and camping Ste, café
and numerous walking trails. There are no bike hire facilities on site.

513 Trails
Existing forest roads are not suitable. Some modification of exigting routes that are currently
walking trails and the construction of new trails would be required.

514  Safety

Steep sde dopes and high devations and existing visitor pressure would require careful trail
design to ensur e the safety of dl trail users.

515 Strategic Value

Potentidly quite high due to Glenariffs popularity as avistor dtraction. However trail
congtruction costs may effect feasibility.

516 Positive Control Points (PCP's)

Some extremely PCP's such as dramatic views down the glen to the sea and the distant Mull of
Kintyre. Also severa waterfalls, other viewpoints and the visitor centre itself.

517 Estimated costs
Estimated average cost per meter £20 p/m

Estimated length of trail required 4km
Toailets, car parking, Sgnege Signage only (£5K)
Tota £85k

518 Comments

A popular vistor attraction in a stunning location and a ready market for this type of fecility.
Any family cycletrail that would be developed here would be a valuable addition to the existing
facilities and would contribute to the Northern Irdland family cycling product.
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5.2 DERRYNOID
A small block of well managed mixed deciduous woodland located next to the Rurd College.

521 Access
Good access from main road from Draperstown.

522 Facilities

Excdlent vigtor facilities including car park, restaurant and accommodeation. There are no bike
hire facilities.

523 Trails

The existing forest roads are perfectly suited for family cycling however, they are of very limited
extent (2km maximum). Little or no work would be required.

524  Safety

No mgjor safety issues though some additiona signage would be required in and around the car
park area.

525 Strategic Value

Of very little strategic vaue due to its limited Size congtraining the development of the trail
product.

526 Positive Control Points (PCP's)

The only PCP is the restaurant that would probably provide the main incentive for vidting the site
with any cycling facility probably being a secondary reason for visiting.

527 Estimated Costs
Estimated length of trail required No trail construction is necessary

Signage/interpretation £2k

528 Comments

The smdl size of the woodland itself and the limited extent of the actud trail network coupled
with the lack of any particularly strong PCP's means that any cycling product at this location
would not form a component of any Strategic development.

53 CASTLE ARCHDALE

Mixed woodland bordering a Country Park in a beautiful setting on the shores of Lower Lough
Erne.

531 Access
Excdlent 10 minutes from Enniskillen on the B82.
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532 Facilities

Limited visitor facilities on Forest Service property. However, there are extensive visitor
facilitiesin Castle Archdale Country Park (EHS). Thisincludes seasond pony trekking and bike
hire, caravan and campsite, youth hostdl, boat trips to White Idand, visitor centre and café.

533 Trails

The existing forest roads and trails are perfectly suited for family cycling being essentidly flat
with good lines of Sght and uniform surface. A trail linking the woodland to the village of
Lisnarrick has been proposed and this would require around 1km of new build.

534  Safety

No mgjor safety issues though some additional signage would be required to highlight the fact
thet the trails are likely to be multi use.

535 Strategic Value

Of high dtrategic vaue due to its excellent accessihility and its location within a popular tourist
dedtination.

536 Positive Control Points (PCP's)

The main PCP isthe lakeshore itself but also other points of interest such as historic monuments
and the attractive nature of the woodland itself. The facilities a the Country Park would also
serve as powerful PCP's.

537 Cost

Estimated average cost per meter £15 p/m
Estimated length of trail required 1.5km
Signage/interpretation £2k
Total £24.5k

538 Comments

Any family cycle facility would be best developed in conjunction with the Country Park because
an essentia component of any cycling product are visitor facilities such as car parking, toilets and
refreshments.

54 CASTLE CALDWELL

This site was not actualy visited but the topography is essentidly flat and its position on the
Lough shore seem to suggest that it could be aviable site for the development of family cycling.
However an important consideration would be whether suitable visitor facilities exist at the site.

55 FLORENCE COURT

A very dtractive mixed woodland that has long been managed for recrestion close to the popular
Marble Arch caves and a busy National Trust property.
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551 Access
Excdlent access from the A32

552 Facilities

Excdlent vistor facilities including car park and toilets and an extensve network of well
maintained walking and horseriding trails, though no bike hire. Thelocal community group hes
developed sdf-catering cottages and a restaurant on the opposite side of the road at Killesher.

553 Trails

Only parts of the exigting forest road network would be suitable as family cycle trails. Some of
the waking trails are more suitable for this purpose but some minor work would be required to
dlow these trails to be used by bicycles, walkers and horse riders. Many of the waking trails are
of avery high quaity and have good well-drained cons stent surface.

554  Safety

No mgor safety issues though some additiond signage would be required in and around the car
park areas and on the trails themselves.

555 Strategic Value
The woodland environment and the nature of the trails at Florencecourt would creete afairly

unique cycling product with a distinctive character and it would be an important component of
the family cycling product.

556 Positive Control Points (PCP's)
Excedlent and varied PCP's which include viewpoaints, rivers and water festures, parkland and
historic monuments and the Nationa Trust property.

55.7 Cost

Estimated average cost per meter £5p/m
Edtimated length of trail required 2km
Signage/interpretation £2Kk)
Tota £12k

558 Comments

The family cycling product at Florencecourt would have a unique character due mostly to the fact
thet the trails themselves would provide tral users with quite a different cycling experience to
other locations.

5.6 SPRINGWELL
A medium sized conifer plantation with an extensive forest road network.

5.6.1 Access
Excdllent access from the main road and within easy reach of Colerane viathe NCN
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5.6.2 Facilities
There is adequate parking and a small caravan/camping site and toilets.

5.6.3 Trails

A network of very well maintained forest roads criss-cross the forest and amost al are very well
suited to use as family cycle trails. They are of very moderate gradients, particularly in the area
immediately around the car park and have consistently good surfaces.

5.6.4 Safety

There are no major safety issues here, due to the low gradients, good visibility and excellent trail
surface.

5.6.5 Strategic Value
This steis of some limited strategic vaue, due to the very low cost of establishing routes.

5.6.6 Positive Control Points (PCP's)
The area lacks any dgnificant PCP's though it is quiet and secluded.

5.6.7 Estimated Costs
Estimated length of trail required No trail congtruction is necessary
Signage/interpretation £2k

5.6.8 Comments

Because of the lack of sgnificant PCPsit would be difficult to develop avery high qudity

family/leisure cycling product here. However it would be very straightforward to create a cycling
product, which could be liked to the NCN and which would be of some gppedl to patrons of the

caravan site.

57 CASTLEWELLAN

A beautiful mixed woodland with alake and the Nationa Arboretum, which haslong been
managed for its amenity vaue.

571 Access
Excdlent access from the main A25 from the centre of Castlewd lan.

5.7.2 Facilities

Extremely good visitor facilities that includes extensive car parking, toilets and a smal café.
Also avery high quality network of well maintained walking trails which appear to receive
extensive use and a very popular horse-riding trail. There are no bike hire facilities though
suitable buildings may be available on ste.
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573 Tralils

Effectively the family cycling trail dready exists here in the shape of avery well surfaced and
maintained road, which circumnavigates the lake. Thisistraffic free, the surfaceis of a
consggtently high sandard and it is flat throughout itslength. A short section of new trail (about
100m) would be required to address vistor management issuesi.e. potentia conflict between
bikes, vehicles accessing the site and other users.

574  Safety

No mgor safety issues though some additiona signage would be required in and around the car
park areaand at key locations around the trail.

575 Strategic Value

This ste would be acrucid component of the Family Cycling product in Northern Irdland. Its
location in the Mournes and within three miles of the busy coastal resort of Newcastle means that
there is an opportunity to access a potentidly very large market.

576 Positive Control Points (PCP's)
The lake forms a potent PCP throughott.

57.7 Cost

Estimated average cost per meter £15 p/m
Edtimated length of trail require 300m
Signage/interpretation £2Kk)
Total £6.2k

578 Comments

Thisgteisuniquein that it is possible to successfully develop very high qudity products for both
the mountain bike and family cycling markets. Any family cycling development should be
centred on the lake and would be very straightforward. The Ste aready has arange of quality
attractions and the development of cycling products would be primary reason for visits to the site.

5.8 GOSFORD
A smdl area of mixed woodland (250 ha), which is dready an important recreationa resource.

581 Access

Excellent direct access from the main A28 Newry to Armagh. The forest is seven miles from the
city of Armagh and ten miles from Craigavon.

582 Facilities

Excdlent vigtor fadilities including ample car parking, toilets, restaurant and caravan park. There
are no bike hire facilities.
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583 Tralils

The forest is criss-crossed with a very well maintained and very high quality forest road network.
Mog of the roads are either level or with only very dight inclines and they have consstently
good surfaces. The arealends itsdlf to the development of afamily "Trailquest” style facility,
where a network of trails are made available to cyclists, which are signed

584  Safety

No mgor safety issues though some additiond signage would be required in and around the car
park area.

585 Strategic Value
Thisdteis of great strategic vaue since there is dready a significant market associated withit. A

‘traillquest’ facility developed here would be a unique and very marketable product in its own
right.

586 Positive Control Points (PCP's)
There are numerous PCP's including historic monuments, which could be greetly enhanced with
interpretation.

587 Cost
No tral congtruction is required.

Sgnagelinterpretation  £5k

588 Comments

The topography of the Site and the exceptiona quadity of the existing trail and forest road
network, coupled with good PCP's and high qudity vistor facilities, make it possble to create a
unique cycling product as part of alarger strategic development. A "Trallquest” facility would
create ahigh quaity and very flexible cycling product, which would compliment strategic

devel opments for the same market elsewhere.

59 LAGANVALLEY REGIONAL PARK

An urban park running aong the bank of the River Lagan between Belfast and Larne, linking into
Forest Service land and severd country parks viathe NCN

591 Access
Very good access from main roads and viathe NCN

59.2 Facilities

Several small car parks scattered aong the length of the park with other visitor facilities such as
toilets and tearooms a some of the country parks, which are linked to the park by the NCN.
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593 Tralils

The NCN follows the old towpath dong the river and is of a consstently high standard, cycling
of various types takes place within some of the other stes liked to the NCN in particular
mountain biking in Belvoir Forest and on some of the parkland.

594  Safety
There are no mgjor safety concerns relating to the NCN route, however some of the other cycling

activity linked to the park is giving managers cause for concern, in particular the unsanctioned
mountain biking.

595 Strategic Value
This dteis of very little strategic value as a tourism product, but it is extremey valuable asa

local transport and recrestiond resource. It is aso of great significance to local mountain bikers
who use it to access as yet unsanctioned riding in their loca area.

59.6 Positive Control Points (PCP's)
Belvoir Forest and the other parks, which are liked to the Lagan valley are the key PCP's.

59.7 Comments

The NCN, which runs the length of the park, is an important cycling asset and is serving as
conduit to encourage cydlists of al types to access the park itself and neighbouring facilities.

510 CAsTLEWARD

A beautiful National Trust property on the shores of Strangford Lough set in an extensive area of
woodland and parkland.

5.10.1 Access
Excellent access dong a very popular tourist route (A25)

5.10.2 Facilities
Excdlent vistor facilitiesincluding car park, restaurant and accommodation.

5.10.3 Tralils

Thereisavery extensive network of trails within the property, most of which arein avery poor
condition and some of which appear to be used by cydlidts, though thisis nhot encouraged.

5104 Safety

Due to the topography of the areaii.e. hills risng quite steeply from the Lough shore and the
layout of the exidting trails, there could be some serious safety concerns, particularly around the
Farmyard and the car park

5.10.5 Strategic Value
At present thissite is of little Strategic significance.
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5.10.6 Positive Control Points (PCP's)
There are numerous PCP's such as viewpoints and the Lough shore.

5.10.7 Cost

Estimated average cost per meter £20 p/m
Edtimated length of trail required 4km
Car parking, Sgnagefinterpretation £15K)
Total £100k

5.10.8 Comments

The condition of the existing trail network and the nature of the site would necessitate
consderable investment in new trails or in the redesign of the exidting trids. The limited size of
the property would serioudy restrict the scope and scale of any cycle trail development, which,
for the potentid cost involved, would be difficult to judtify in a Strategic sense.

511 CRAIGAVON L AKES

An urban park centred on two lakes and a watersport centre with an extensive area of woodland
and scrubland.

5.11.1 Access

Outgtanding access from local communities dong the NCN and from further afield from the M1
motorway

5.11.2 Facilities

Superb visitor facilities including ample parking, café, watersport centre, BMX and Skateboard
Park and numerous walking trails.

5.11.3 Trails

An excdlent family cycletrail of avery high sandard circumnavigates the lakes. Many if not dl
of the other trails are used by cyclists and an extensive network of "socid trails' have developed
over time.

5114 Safety
There are no particular safety issues.

5.11.5 Strategic Value

This dte could be of great strategic sgnificance if the cycling product were to be developed to
creste a community resource, which would help expand the domestic market.

5.11.6 Positive Control Points (PCP's)
Many low key PCP's
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5.11.7 Cost

Egtimated average cost per meter £10 p/m
Estimated length of trail required 4km
Signage/interpretation £3k
Tota £43k

511.8 Comments

Thereis an opportunity at this Site to creste a cycling product, which would enable different
groups of cydigtsto accessit directly from their homes/communities. This could only be done by
congderable new trail development, which would need to be carried out with greet care to avoid
creating conflict, but also to ensure that they meet the needs of the market.

512 CroOM

A stunning National Trust property set in nearly 2000 acres of woodland, parkland, wetland and
farmland.

5.12.1 Access
Vary poor access aong a maze of narrow country lanes.

5.12.2 Facilities

Excdlent vigtor facilities including car park, restaurant and accommodation, visitor centre, boat
hire, fishing and walking trails.

5.12.3 Trails

The exidting trail network is somewhat digointed and of variable quality. Considerable
investment would be required to create a viable cycling product.

5124 Safety

No major safety issues though some additiona signage would be required in and around the car
park area.

5125 Strategic Value
Of very little strategic vaue due to the very poor access and limited size of the park.

5.12.6 Positive Control Points (PCP’s)
Numerous excellent PCP s include the Lough, viditor centre and various historic buildings.

5.12.7 Cost

Estimated average cost per meter £10 p/m
Estimated length of trail required 2km
Signage/interpretation £2k
Total £22k
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5.12.8 Comments

A beautiful property with the potentia to develop some cycling trails that would cater for day
vidtors and aso for viditors staying on Ste. However the scope for developing a strategic off
road cycling product is limited.
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TABLE2: Scoring for Proposed Leisure (family) Cyding Routes

Review of off-road cycling strategy for Northern Ireland, January 2003

SITE ACCESS | FACILITIES | TRAILS | SAFETY | STRATEGICVALUE | PCP's | CosT SCORE | OVERALL RANKING
(No cost =5)
Castlewdlan 5 5 5 4 5 5 4 33 1
Craigavon Lakes 5 5 5 5 5 3 4 32 2
Gosford 5 5 4 4 5 4 5 32 3
Cadle Archdde 4 4 4 3 5 5 3 28 4
Glenarrif 4 5 3 3 5 5 2 27 5
Florencecourt 4 3 4 4 4 4 3 26 6
Springwell 3 3 4 4 2 4 4 24 7
Balypatrick 4 4 2 2 3 3 2 20 8
Derrynoid 3 4 2 4 1 1 5 20 9
Lagan Vdley 5 2 2 4 1 2 5 21 10
Castle Ward 4 4 1 2 2 3 1 17 11
Crom 1 4 2 4 1 4 3 19 12
Loughry 5 2 0 0 1 2 1 11 13

* |n the above table 5 is the best ranking and 1 the poorest. Therefore the higher the score the better the site.
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6 RECOMMENDATIONSFOR THE DEVELOPMENT OF
FAMILY/LEISURE CYCLING FACILITIES

Following inspections of al the sites listed above and assessments made using the criteria
previoudy outlined, it is recommended that six key Sites be developed to creste a Family/leisure
cycling product for Northern Ireland.

The six key stes are asfollows.
Castlewellan
Craigavon Lakes
Gosford
Cadtle Archdde
Glenariff
Florencecourt

Each site has been selected because it brings a certain ditinctiveness to the overdl product and
introduces an element of diversity.

6.1 CASTLEWELLAN
Thisisagunning ste with al of the required dements for ahigh quality family/leisure cycdling
product.

Essentidly the product dready exists with the road around the lake providing atailor made route
and the lake providing amgor PCP.

The rest of the product is dready on Stei.e. toilets, parking and refreshments and it isasmple
matter of packaging and marketing an dready superb facility.

The route around the lake and dl the various activities that can be enjoyed on the lake itsdlf,
coupled with the exigting vistor facilities congtitute a family/leisure cycling facility of the highest
cdibre that is distinctive character.

Thereisthough aneed to develop a short section of trail to safely link the car park and the route
itself.

6.2 CRAIGAVON LAKES
Thereis an opportunity here to develop a cycling product with a broad apped across many
market segments and which will be adigtinctive and very high quality product.

The vigtor facilities and access to Craigavon Lakes makes it an idedl location to encourage more
use of bicycles for recreation for more people.

Here the product would involve the development of atrall network, which would be opento a
variety of users and which would be a very important resource for the both the local and wider
community.

Subgtantid trail development would be required but little or no development of support facilities
iS needed.
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The leisureffamily cycling product adready exists here, what is proposed is that the product be
expanded upon and its gpped broadened.

6.3 GOSFORD

What is proposed here isthat the exigting trail infrastructure smply be packaged to create an
again very distinctive cycling product.

The very extensive network of trails, which are already of avery high sandard, offersthe

opportunity to develop an extensive cycling product in avery accessible and dready popular
location.

It is proposed that rather than creating prescribed routes, a " Trailquest” facility be established
which would open up the whole woodland to recreational cyclists.

A crucid component of the product at this Site will be effective interpretation, which in itself
would be part of the cycling product.

6.4 CASTLE ARCHDALE

Here part of the cycling product aready exists in the shape of the high qudity trail network,
which can easily be tailored to creaste a marketfocussed facility.

However any family/leisure cycling product developed here would need to be linked to the
neighbouring country park and the associated fecilities.

Were this to be done a superb family cycling product could be creeted a avery low cogt, but the
development of safe cycling links to neighbouring communities would be most desirable and this
would require investment in new trails.

6.5 GLENARIFF

The development of afamily/leisure cycling product a Glenariff would necessitate consderable
trail congtruction, due largdly to the absence of a suitable existing trail network.

The need to construct new trails gives an idedl opportunity to tailor make the trail product to the
needs of the market, whilst giving the trails themselves a particular fed and digtinctiveness.

The area contains some very powerful PCP's, particularly around the head of the glen and any
cycling product would need to be designed around these, which would create a unique cycling
experience, often not available to this market.

Excdlent vistor facilities at the visitor centre would be a crucia component of the cycling
product here but they should be expanded to include bike hire.

Bike hireisavery important part of the product here due largely to the forest parks location on
the Antrim coast road and its popularity as a stopping off point.

6.6 FLORENCE COURT
The development of the cycling product here would centre on the modification of the existing
trail network to dlow use by cydligs.

Thiswould dlow the development of a superb facility, which again is very digtinctive and which
would be a very valuable part of the family cycling product.

42



Review of off-road cycling strategy for Northern Ireland, January 2003

Minor modifications to some of the trails coupled with effective Sgnage and interpretation would
cregte a very valuable community resource, which is open to avariety of users.

The trails themsalves would be the main strength of the cycling product here.

Recreationa/family cyclist would be able to access narrow trails through a beautiful woodland
setting with the trail itsdf providing continud interest to the cycligts.

This sort of cycling experience is not normaly available to this market segment and thisin itsalf
isamgor factor in the inclusion of Florercecourt in the Family cycling product.

6.7 POTENTIAL OUTPUTS
Potentid outputs from the development of a Family/leisure cycling product are as follows

Increased vistor numbers
Increased revenue

Enhanced tourism product
Improved countryside access

6.7.1 INCREA&ED VISITOR NUMBERS

Whilgt there are no case studies available to demondtrate potentia growth, thereis some
information available from FE (Waes) on cycling vidits to stes smilar to those listed above.

At Afan Argoed Forest Park in South Wales avisitor survey was carried out in 1999.

At thistime the only cycling facility here was afamily cycletrail of some 5km and it was found
that 32% of al vistorsto the forest park were primarily there to cycle, whilst another 17% would
cycle as part of their visit.

49% of vigtors to the forest park therefore included cycling as part or dl of their reason for
vigting.
21% of cycling vidtors had hired bikes.

This suggests that appropriate cycling facilities supported by high qudity vistor facilities provide
acertain level of incentive to visit asite.

It seems reasonable to expect that, should appropriate facilities be in place, visitor numbersto the
selected sitesin NI would increase.

If smilar trends to those experienced in Wales are experienced it could be that up to 30% of
vigtorsto the selected sites will include cycling as part of their visit within three years.

6.7.2 INCREASED REVENUE
With increased vidtor numbers opportunities to increase revenue from vigtors improve.

There is no evidence to suggest that Leisure/Family cyclists are higher spenders than any other
vigtor, but key components of a Lesure/Family cycling product are parking, toilets, refreshment
and bike hire.

All of these dements present opportunities for income at the sites identified.
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6.7.3 ENHANCED TOURISM PRODUCT
The development of adiverse, high qudity leisureffamily cyding product, whilst not providing a
primary reason for visiting an area or region, it does form an important component of avisit.

It can though be a very important fector in the reasons for visiting a particular Ste.

6.74 COUNTRYSIDE ACCESS
Access to the countryside is currently very limited in NI.

The creation of aleisurefamily cycling product in NI would require the development of ahigh
quality and very robud trail system.

The exiding trail system (for al types of user) isvery limited and the cregtion of leisure/family
cycling product, which is both accessible to communities and visitors dike, could serve asavery
important step forward in improving countryside access.

It is anticipated that at up to 14km of new trails would be created and 16km of other tracks, forest
roads and trails would be opened to public use.

7 CONCLUSONS

Thereis an opportunity to create a very strong cycling product in Northern Ireland, which is
focussed on key markets.

As shown above the sites have been scored according to key criteria and those sites with the
highest scores are deemed to be the ones, which will alow for the development of the strongest
possible product in the most cogt-effective way.

Further work will be required on each of the highest priority Sitesif they are to be included in any
Srategic development, in particular the mountain bike Sites, to assessin detail the feagibility of
trail development.

Also detalled consultation with landowners, key partners and stakeholders will be required to
ensure that development takes place in the most appropriate way with an eye to the future
management of the resource.




ADDENDUM TO MOUNTAIN BIKE SITE ASSESSMENTS
Produced by Dafydd Davis

Febr uary 2003
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1 DOWNHILL STES

During the initid study severa Sites were identified where dedicated downhill facilities could be
developed.

These were as follows.

Binevenagh
Iniscairn
Cave Hill
Rostrevor
Tollymore was added to thislidt a a later sage and was visited as part of this study.

The assessment of the proposed sites was carried out in the context of the proposed market i.e.
Downhillers/Freeriders

11 THEMARKET

Thisisaamal, though very sgnificant, group of cydligts thet is growing rapidly. Downhillers and
Freeriders are very highly skilled though not particularly fit riders who are interested only in the
technica aspects of mountain biking.

They are predominantly young maes of between 14 and 25 and they are likely to be involved
with smilar activities such as snowboarding, skateboarding or surfing.

Thisisavery specidised activity where technica challenge and speed is everything and
increasingly the bikes are becoming more and more specialised themsalves.

Downhill specific bikes are now available that, because of their weight and high gearing, are

virtualy impossible to pedd uphill but that make it possible for a skilled rider to ride down
virtualy any terrain.

Downhill specific bikes are now available that, because of their weight and high gearing, are
virtualy impossible to peda uphill but that make it possible for a skilled rider to ride down
virtudly any terrain.

This has led to Downhillers developing their own trails that can pose a chalenge to them and
their bikes, but are causing serious problems to landowners and countryside managers.

Freeriding is dightly different to Downhill in that it involves riders riding within asmdl area
where there are ramps, jumps and drops.

Where these do not exist naturdly Freeriders will build their own, often creating elaborate
networks of traills and jJumpsin asmal area.

These are changed and modified on aregular basis with riders often spending as much time
digging and building jumps as actudly riding.

Both downhill and Freeriding are particularly prevalent in urban fringe aress.

Thisis mogt likely due to the fact that most participants are relatively young and therefore less
able to travel to other aress.

The fact that both Downhillers and Freeriders are happy to concertrate their activitieswithin a
relatively small area indicates that there is dso a socia aspect to this sort of riding with groups of
riders preferring to congregate.
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This can cause problems for other countryside users in these areas, particularly where visitor
pressure is high.

The development of successful dedicated facilities for downhillers a Fort William and
Innerleathan (both in Scotland) indicate that the market is aso mobile and prepared to travel for a
particular product.

Market profile
Maes14- 25
High disposable income
Involved in other "extreme" sports such as surfing, skateboarding and BMX
Prepared to travel
Smadl volume but high vaue

12 THEPRODUCT
The Downhill/Freeride product should meet the following criteria

Easy access to the top and the bottom
Sgnificant devation (200m minimum)
Chalenging though not inherently unsaferiding
Useable for events

Flexible though consistent standard

Uplift to the top

Ridegblein all weather at dl times of the year
Sugtainable, both physicaly and financidly
Variety of downhill coursesfor different abilities

1.3 OuTtpPUTS
The development of dedicated facilities for this market isintended to produce the following
outputs

To provide ahigh qudity recreationd resource for both the wider and local community.
To increase local tourism income.

To create afacility which can be used for high profile events.

To encourage more short bresk viditors in addition to increasing day visitor numbers

To create income generation opportunities at the site.

14 MANAGEMENT

Land managers have particular considerations where the development of Downhill/Freeride
facilities are concerned

These are
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Managing potentia conflict with other recreationa users both on the trails and around visitor
facilities
Sugtainability of the trail
The safety of trail users.
Liability
All of the above issues must be addressed if a successful product, which produces the outputs
outlined above, can be developed.

15 STEASSESSMENT

The assessment of the sites indicated above was carried out within the context of the market, the
product, potential outputs and management.

The main criteriafor assessment were as follows

Access - How accessible is the Site to the potential market both in terms of the locd and
tourism markets.

Uplift - Does suitable uplift dready exists and are there viable opportunities to develop it.

Facilities - What level of visitor facilities are available on site including parking, toilets and
refreshments.

Vidgtor management - are there any potentia visitor management issues a the site that might
effect the viability of a downhill/freeride product.

Congtraints and conflicts - What factors might serioudy constrain the development of avigble
downhill/freeride product and what conflicts or potentia conflicts exist between different

user groups.

Exigting downhill/freeride activity - Isthe site currently used by downhillers/freeridersand in
what way.

Ground Conditions - What is the soil type and how might this effect the feegibility of trail
congtruction.

Elevation - How much devation exists and is there sufficient to alow for the development of
aviable downhill/freeride product.

Topography - What is the nature of the topography and does it dlow for the development of a
viable downhill/freeride product and could it compliment any potentia development.

Estimated costs - What are the estimated costs of cresting an effective mountain bike product
including estimated trail construction costs per meter, estimated length of trail required and
any other costs such as car parks, toilets and sgnage. Trail construction costsinclude,
clearing the trail corridor, groundwork, and hand finishing, labour and materials.

1.6  BINEVENAGH

Thisisalarge block of mixed woodland of great character with superb coagtd views, areas of
high ground and dramatic scenery.
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161  Uplift

Thereis accessto the top of the site viaavery long forest road, which is aso part of the NCN. It
is estimated that uplift time would be around 20 - 30 minutes each way

162 Acces

Very good access from main coastal road and around 30 minutes from Londonderry, though
access to the ROl markets may be limited by distance.

16.3 Facilities

There are no vistor facilities at present, other than asmall car park, but there is scope to develop
some redundant Forest Service buildings

164  Vidtor Management

Apart from the NCN there appears to be very limited recreationa use of the forest. Visitor
management would be straightforward but substantid infrastructure development would be
needed.

165 Congraintsand Conflicts

The main condraint is likely to be the conservation interest and possibly the sability of the
ground on the steeper dopes. Felling may be a constraint on development with some coups
programmed for the period up to 2007.

166  Exiging Downhill/Freerideactivity

There are a number of unsanctioned downhill courses, which appeared well used. Anecdotal
evidence from locd riders suggests that the areais dready well used by downhillers who would
appear to be accessing the area viathe NCN and pushing up the courses.

1.6.7  Ground Conditions
Basdt Rankers for the most part, some Glay.

168 Elevation
Up to 400m

169  Topography
Steep scarp dope with large crags and cliffs and highly featured side dopes.

16.10 Edimated codts

Estimated average cost per meter £10p/m
Estimated length of trail required 8km
Uplift £20K
Toilets, car parking, Sgnage £50K
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Totd £150k

1.6.11 Comments

The ste does show some potentid for development, but uplift isnot ided in that it is narrow,
steep and would require ongoing maintenance. The uplift route aso congtrains the devel opment
of aviable product in that it would constrain development to one course. Considerable investment
would be required to develop appropriate visitor facilities a the Ste. However, the lack of vigtor
pressure and potentid conflict is a pogtive factor.

1.7 INISCAIRN

Thisisasmall block of mixed woodland on the Sde of an isolated hill in ardatively remote rurd
sHting.

171 Uplift

Thereis access to the top of the site viaaforest road, which isin good condition, but some work
such aswidening and re-grading would be required. It is estimated that uplift time would be
around 10 - 15 minutes each way

172 Access
Very poor access to the site dlong a maze of narrow minor roads

173 Facilities
There are no viditor facilities a present.

174 Vidtor Management

There appearsto be little or no recreationa use of the forest at present. However considerable
investment in suitable infrastructure would be required to ensure successful visitor management
here

175 Congraintsand Conflicts
The main congraint hereislikely to be the very small size of the forest block and the fact that the
only available uplift goes sraight through the middle of the block.

176 Existing Downhill/Freeride activity
There appears to be no activity of thiskind &t this Ste.

1.7.7 Ground Conditions
Pelosds and Rankers

178 Elevation
Approximatey 300 m
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179 Topography
One continuous relaively un-featured side dope between 30 and 40%.

1.7.10 Estimated costs

Estimated average cost per meter £12p/m

Estimated length of trail required 4 - 5 km for downhill
Toilets, car parking, Sgnage £50k

Uplift £20k

Total £130k

1.7.11 Comments

The devation and ground conditions could alow for the cogt-effective development of a downhill

mountain bike product, thought this would be of limited extent, due largely to the limited sze of
the ste. The uniform topography would require the congtruction of challenging featuresto creste
aviable product and this would increase the cost. Some significant investment would be required
to creste workable uplift and further investment would be required to creste dedicated visitor
facilities. The remote setting of the Site means that a facility could be created, which does not
conflict with other recreational users. However it is debatable weather a facility of sufficiently
high quality could be developed at such a small site, which could attract a large enough market to
makeit vigble.

18 ROSTREVOR
Extensve mixed woodland (1695 hectares) with large areas of high open ground.

181 Uplift

Some opportunities do exist though the forest road network would conflict with any potentia
route development. It may be possible to make use of atar road at the eastern end of the Site,
though some investment would be required to extend this westwards.

182 Access

Excellent access from main east coast road. Rostrevor islocated roughly haf way between
Dublin and Belfast making this accessible to the ROl markets as well.

183 Facilities

Excellent and very extensve vistor facilitiesin Kilbroney Park that include café, children's play
area, caravan and camping park and ample car parking.

184 Vistor Management

The steiswell used by other recreational users who seem to confine their activities to the area
around the vigitor facilities. Great care and consderable investment would be required to ensure
effective vistor management at this Site.
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185 Constraintsand Conflicts

Vidtor conflict may be an issue the visitor centre and caravan and camping park. Thereisdso a
network of walking and pony trails. Conservation congraints are likely to centre on a PAWS site.

186 Existing Downhill/Freeride activity

Some unsanctioned trail construction has been carried out by loca enthusiasts including severd
downhill routes. Mountain biking activities seems to be redtricted to afew immediate locas
using existing trails and developing a few of their own. However the Site has been used in the
past for organised events both downhill and cross-country.

18.7 Ground Conditions
Very rocky with extensive scree dopes with no soil profile or Shae Rankers.

188 Elevation
Up to 500m

189 Topography

Very extengve and highly festured side dope forming the south western side of avaley with
severd large re-entrant gorges and hanging valeys. Also severd isolated summits on open
ground.

1.8.10 Estimated costs

Estimated average cost per meter £20p/m
Estimated length of trail required 6km
Uplift £30k
Vigtor management £20k

Total £170k

1.8.11 Comments

The eevation, topography and ground conditions at Rostrevor particularly the very rocky nature
of the ground and the dramatically steep side dopes make the devel opemnt of world class
downhill courses and freeride opportunities more viable than elsewhere. The steep side dopes and
the abundant rock make it possible to create a sustainable product, which meets the needs of the
market. However very congderable investment would be required to creste viable uplift and to
address some particularly difficult vistor Management issues.

19 CAVEHILL

Urban fringe Country Park consisting of mixed woodland, parkland, farmland and open
mountain.
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191  Uplift

A main"A" road does provide access to acar park near the top of the hill on the eastern side of
the park. Opportunities for other means of uplift are very limited, the only option being a track
leading from a smdl car park on Upper Cavehill Road to the eastern car park.

192  Access
Excellent access from Belfast city centre

193 Fadilities

Limited car parking, high quality restaurant in Belfast castle, quality children’s play areaand a
very extensve network of formal walks. Thereis aso an orienteering area.

194 Vistor Management

Vidtor management is likely to be amgor issue due to the constrained nature of the Site and the
vary high visitor pressure

195 Consraintsand Conflicts

The main condraint is the actua network of existing trails. The topography in places may
congrain trail development due to the high cliffs. There are dso likely to be some conservation
condraints. There are condderable existing conflicts relating to the unsanctioned use of walking
trails by mountain bikers and motorcyclists. Other congtraints are the limited scope for
developing adequate car parking and visitor management systems.

196 Existing Downhill/Freeride Activity

Very condderable use of walking trails and consderable unsanctioned trail development in
particular by downhillers. Many of the waking trails that are used by mountain bikers are
becoming serioudy eroded and there are serious safety and conflict concerns.

19.7 Ground Conditions
The soils are likely to be Podsols or Brown Earths on basalt and limestone.

198 Elevation
Up to 300m.

199 Topography

V ey extensve and highly featured sde dopesin places featuring areas of complex terrain such
asknolls, re-entrants, rock outcrops and old quarries. Gradients range from 20 through to 100 %.

1.9.10 Estimated cost
Estimated average cost per meter £10 p/m
Edtimated length of trail required 3km
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Vigtor management £50k
Tota £80k

1.9.11 Comments

The nature of the exigting trail network a Cavehill virtualy acts as amagnet for local mountain
bikers The trails themsalves are of high qudity and usable in most weether conditions and link
together some particularly strong PCP's such as McArts Fort, caves and the crags. However, the
design of the trails does not lend itsdlf to them being shared use hence the development of the
consderable conflict issues. The exigting trail system should be reassessed and possibly
redesigned to enable safe multi use by both walkers and cyclists. Although a suitable location,
dready well used by mountain bikers, the limited size would prevent development of this Site as
part of astrategic cycle tourism product. It seems clear from anecdotal evidence that thereisa

great ded of local demand for trails that can be accessed by mountain bikerswho live in the
immediate Belfast area. Some local provision needs to be considered to cater for this ever-

increasing demand and aso to manage the consderable conflict issues.

110 TOLLYMORE

A medium sized block congsting of mixed conifer species and broadleaves of around 600 ha,
close to the coastal resort of Newcastle at the foot of the Mourne Mountains.

1.10.1 Uplift

There are numerous opportunities for uplift usng the extensive network of well-maintained forest
roads

1.10.2 Access

Excdllent access from the main road less than two miles from the centre of Newcastle and around
45 minutes from Belfast.

1.10.3 Facilities

Very high quality visitor facilities consisting of ample car parking, Ranger sation and a café,
which is currently closed, two toilet blocks, large caravan site and awell-maintained network of
waymarked walking and pony trails. The Ulster Way aso traverses the whole block along the
southern boundary.

1.10.4 Visitor Management

There are mgjor vistor management issues here, in particular areas of conflict around the car
parks and the limited number of river crossings. There are aso concerns about riders leaving the
car parks downhill and moving at speed

1.10.5 Constraints and Conflicts

The main congtraint on development would be visitor pressure and visitor management around
any trailhead, the exigting trails and limited river crossing points are also a congtraint. Conflicts
between local residents, walkers, horse riders and mountain bikers seem to be increasing. The
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number of forest roads would also condirain the development of downhill coursesin that high
speed crossings of forest roads should be avoided

1.10.6 Existing Downhill/Freeride activity

Very extensve use of existing trails and aso considerable unsanctioned trail development by
downhillers. The forest has played host to nationa downhill championship events. Anecdota
evidence suggests that Tollymor eisin fact aday vist destination for mountain bikers from dl
parts of the region.

1.10.7 Ground Conditions
Brown Earths on Granite and Shde Till and Glay on Shae Till.

1.10.8 Elevation
Average 160 m

1.10.9 Topography

Narrow river valley with very extensve and highly feetured sde dope of up to 100%, but
averaging between 25 - 50% to the south. Gentler and dightly less extensive side dope of around
20 - 30 % to the North, Two distinct summits are the main feature of the whole block.

1.10.10 Estimated costs

Estimated average cost per meter £12p/m
Edtimated length of trail required 5km
Car parking, Sgnage and visitor management £30k
Uplift £10k
Tota £100k
1.10.11 Comments

Excellent ground conditions and eevation could alow for the development of a downhill/freeride
product, but development would be constrained by visitor pressure and management issues both
in the development of downhill courses, but dso in and around the vistor facilities. The rdatively

un-featured nature of the side dopes would require the construction of more challenging fegtures
into the courses, which would increase cogts. The layout of the Site would require that totally

separate facilities such as parking and toilets would be required aong with access from the main
road in an area well away from the existing vistor facilities.

2 CONCLUSON

In the context of the market, the product required and some of the management issues, dl of the
sites that were assessed fall short of providing perfect sites for the development of aviable
downhill/freeride product.

Binevenagh has good eevation and ground conditions, aso very few vistor management issues,
but uplift is far fromided.
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It isaso along way from the potentid markets and the nature of the ste would make it very
difficult to create a product of sufficient quality to attract the market to that location.

Forest Service should address the existing downhill activity, by engaging with whoever is
deve oping the unsanctioned trails and working with them.

It may well be that aloca club could develop alocd fecility here, which could be managed in
partnership.

Iniscairn has no vistor management issues but the Ste is very smdl and the only uplift option
does congrain the development of downhill tracks.

It is more that possible to develop a good product here, but great care with design would be
required and the ground conditions and topography mean that work would be needed to designin
chalenging features into tracks.

Thereis dso aneed to develop dl new vigtor facilities a the Site.

Whilg this Site isa blank canvas, so to spesk, and that it is possible to develop a product, which
would meet the needs of the market and would not cause undue management issues, accessis SO
poor that this would affect the long-term viability.

Having said that if the facility developed here were to be of sufficiently high quality it may Hill
draw the market in.

Tollymore isavery complex site with mgor conflict and ligbility issues.

The siteis currently used by downhillers and the downhill tracks themselves do not cause the
landowner undue concern in their present form.

But the landowner does have grave concerns about visitor management around the parking areas
and the river crossings.

Whilst downhill activity here is confined to relatively few riders, it may be possible to manage
the conflict issues by creating dternative access for downhillers.

If however aforma downhill product were to be developed here, very considerable investment
would be needed to prevent conflicts with other users.

Any downhill product here would be fairly limited in scope and size, due to the limitations of the
Site, such as potentid for conflict and safety concerns, but it would probably be very popular with
the market.

If dedicated facilities were not devel oped here, there would still be a need to address the current
Situation of unsanctioned use.

It may be possible for amore low key locdl facility to be developed here, or for some eement of
downhill provision to be made as part of a cross-country product.

Rostrevor isthe ste with the grestest potentia for the development of a viable downhill product.

The ground conditions and topography alow for the development of a sustainable, robust and
very high qudity riding product, which would meet the needs of the market.

However there are issues relating to the viability of uplift, which could be addressed, but only by
considerable investment.

There are d'so mgor concerns relating to vistor management and conflict around the car parks,
café and caravan park area.
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These could be addressed, but again only after very considerable investment in additiona car
parking and other dedicated facilities.

The quality of any downhill/freeride product a Rostrevor could be such that potentia outputs
could justify the need for investment in visitor management systems.

Itislikely that any product developed here would be very popular, due largely to easy accessto
the market.

Cavehill has mgor management issues, which must be addressed on a broad scae.

It would be amost impossible to develop a dedicated downhill product here with out re-designing
the wider trail network.

Any dedicated downhill facility here would conflict with current use if the existing trail network
remains the same, but there is al'so a need to meet the obvious demand for downhill/freeride
opportunities locally.

The unsanctioned downhill track towards the western end of the Site seemsto only be used by a
fairly hard core local element, and thisin itself does not cause a problem.

Theissue for the land manager is riders conflicting with other users whilst accessing and leaving
the site.

If the existing downhill route could be consolidated and some management systems introduced, in
partnership with local rides, this may help resolve thisissue.

This site though is not gppropriate for the development of a dedicated downhill/freeride product.
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PROPOSED DOWNHILL SITES SCORING

SITE UPLIF | ACCESS | FACILITIES | CONSTRAINTSY | VISITOR GROUND TOPOGRAPHY | ELEVATIO | COST SCORE
T CONFLICTS _I\I{IANAGEM EN | CONDITIONS N

Binevenagh |2 3 1 3 4 4 4 5 3 28

Iniscairn 3 1 0 4 4 4 3 4 2 25

Rostrevor 2 5 5 3 2 5 5 5 2 34

Cavehill 1 5 2 1 1 4 4 4 2 24

Tollymore 3 5 5 1 1 5 4 4 2 30
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