WORK PROGRAMME 

(2010 – 2011)

COUNTRYSIDE ACCESS AND ACTIVITIES NETWORK

1.  Partnerships

To facilitate the development of partnerships, exchange of information, seek solutions to perceived difficulties and give support to all organizations that have a direct or indirect involvement in the development, management and promotion of outdoor recreation across Northern Ireland, resulting in greater co-operation and partnership working in the delivery of sustainable outdoor recreation based programmes. 

	Programme
	Output
	Timescale

	1.1  CAAN
	· CAAN – 2 meetings.

· Secretariat

· Action all points arising from each meeting
	March 

October

	1.2  CAAN Sub/Facilitated Groups
	· Countryside Access Liaison Group (CALG) – 2 meetings.  

· Act as Secretariat.

· Outdoor Recreation Group – 2 meetings.  

· Secretariat and Chair 

· Action all points arising from the Groups

· Improve online communication for group

· Online forum set up on www.countrysiderecreation.com for group members

· CRG can access their routes walkni.com and cycleni.com

· Activity Tourism Forum (ATF) – 2 meetings

· Secretariat and Chair

· Action all points arising from each meeting

· Activity Tourism Forum Working Group – 3 meetings

· Secretariat

· Action all points arising from each meeting

· Agree with SportNI an effective way to embrace wide range of outdoor recreation Governing Bodies and implement communication plan
	On-going

March 

October

March 

October

Q1



	1.3 Supporting partner organizations
	· Support partner organizations eg. Lagan Canal Trust, Causeway Coast and Glens Outdoor Recreation Forum, Coastal Marine Forum, Lagan Valley Recreation Forum, Lough Neagh and Lower Bann Committees, Lough Erne Liaison Committee, Leave no Trace Ireland

· Communicate relevant work of these organizations with the wider outdoor recreation network (subsumed within the marketing and information programme – emails, e-zines etc)
	On-going



	1.4  CRN
	· Attend a minimum of 3 CRN meetings 

· Prepare for each CRN newsletter ‘news’ items
	On-going

Q1 Q3

	1.5  Countryside for All UK (CFA)
	· Attend a minimum of 2 CFA meetings and feedback information back into Venture Outdoors Project and wider work of CAAN  
	On-going


2.  Planned development and management
To deliver on the ground a suite of sustainable outdoor recreation facilities, geographically spread across Northern Ireland, that are effectively managed, thus ensuring a high quality and a consistent experience for all users.
	Programme
	Output
	Timescale

	2.1 Long-distance walking

2.2 Quality Walks Scheme

2.2 Other Walking Initiatives 
	Strategic walking

· Insurance policy in place for WMW’s and Ulster Way

Waymarked Ways and Ulster Way
· Work with relevant organisations to get more of the routes off-road and to extend the length of quality sections of the Ulster Way where appropriate.
	Q1

Ongoing 

Q2

Q3

Q4
Q4

On-going

Q1

Q1
Q1

	
	Audits

· Rangers agree to  auditing quality walks assigned to them.  Audit carried out.
· Land managers receive results of audit highlighting where work is required

· Rangers receive feedback from land managers on completed works
	

	
	Completion of a strategic development plan for walking 

· Utilize research completed into walking needs/ demands of consumers

· Develop more quality short and medium looped walks.  Focus will be given to Belfast, North Coast and Co. Down
Promotion of Quality Walks Scheme to land managers

· Training of ORG Forum to highlight benefits etc.

· Land Managers able to access back end of walkni.com
Awareness of ‘Quality Walks’

Production of an updated list of Quality Walks in NI for co-funders
	

	2.2 Other Walking Initiatives
	Accessibility Audit

· Complete pilot audits

· Complete Volunteer Ranger Audit training

· Complete Accessibility Audits

· Collate all data and complete report

· Update walkni.com website with data 

· Launch of report
	Q1

Q2

End Q2

End Q2

Q3

Q4

	2.2  Other Walking Initiatives
	Walking Packs

· Funding to develop 7 Walking Packs in place - 6 County Packs & 1 pack for Belfast 

** The completion of the packs will then be lead by Marketing Team with input from Development Team
	Q1

	2.3  Mountain biking
	Mountain Bike Mournes 

· Secure funding

· Project delivery structures in place including lease arrangements

· Begin project delivery

· Project complete

Belfast MTB Project

· Secure funding

· Project delivery structures in place

· Begin project delivery

Narrow Water Castle
· Complete site assessment

· Agree with landowner project plan – e.g. CAAN’s role

· Work begins to deliver project plan – depends on above
Magheramorne Quarry

· Agree delivery mechanism for taking forward Feasibility Study

· Identification of potential funding streams 
	Q1

Q2

Q2

Q4

Q2-Q3

Q2-Q3

Q3-Q4

Q2

Q2
Q3


	2.4  Canoeing
	North Coast Canoe Trail and Portmoon Bothy

· Secure funding

· Project delivery structures in place

· Ensure extended lease agreement in place

· Begin project spend and complete project

East Coast Canoe Trail

· Begin project spend and complete project

South East Coast Canoe Trail 

· Secure funding

· Begin project spend and complete project

Foyle Canoe Trail

· Agree access/ egress points to be developed

· Coordinate with work of other orgs e.g. Loughs Agency

· Secure funding

· Begin project spend and complete project
	Q1-Q2

Q2

Q2

Q2-Q4

Q2-Q4

Q1

Q2-Q4

Q2–Q4
On-going

Q3

Q4

	2.4  Canoeing


	Trannish Island Bothy

· Secure Funding
· Begin Project spend and complete project
Canoe Signage Strategy (Lower, Blackwater, Lagan)

· Funding drawn down and complete project

Lagan Canoe Polo/ Slalom

· Secure Funding

· Project spend and complete project
	Q1

Q3–Q4

Q1

Q1

Q2

	2.4  Canoeing
	Phase II Inland Canoe Trails

Implementation of Phase II of the Inland Canoe Trails (exc. Lower Bann Canoe Trail Campsite & bothy on Trannish)

· Lough Erne – Council car parks, secure parking, update/ correct/ improve information for users

· Blackwater – secure parking, update/ correct/ improve information for users, campsite

· Lower Bann – secure parking, update/ correct/ improve information for users

· Lough Neagh - secure parking, update/ correct/ improve information for users

· Strangford Lough - secure parking, update/ correct/ improve information for users, investigate creation of 1 more bothy/ campsite for northern section of trail. E.g. Taggart, Inisharoan

· Lower Bann Canoe Trail Campsite

· Deliver project
	Q1-Q2

Q1-Q3

Q1-Q2

Q1-Q3

Q1–Q4

Q2



	2.5  Ecotrails
	· Ecotrail development  - request based only.
	On-going

	2.6  Multi Use Trail Systems
	Castle Ward Demesne

· Secure funding

· Have all necessary legal considerations in place

· Begin project delivery

· Project complete

Blessingbourne
· Secure funding

· Project delivery structures in place including lease arrangements

· Begin project delivery

· Project complete
	Q1

Q1

Q2

Q4

Q1

Q2

Q2

Q4

	2.6  Multi Use Trail Systems
	Drenagh Estate, Limavady

· Development a recreational Master Plan for site with landowner and agree elements to be led by CAAN

· Funding secured where appropriate to implement Master Plan

Divis Recreational Master Plan

· Agreement on implementation of the Master Plan in partnership with the National Trust

· Secure funding for appropriate project elements

Comber Toll Ride (with British Horse Society)

· Agreement on development of the above project with landowner

· Secure funding for appropriate project elements
	Q2

Q2–Q4

Q1

Q4

Q1

Q1-Q3

	2.6 Multi Use Trail Systems
	Beech Hill House Country Hotel

· Secure funding

· Have all necessary legal considerations in place

· Begin project delivery

· Project complete
	Q2

Q3

Q3

Q4

	2.7

Volunteer Ranger Programme
	Engage with Volunteer Rangers to undertake audits of CAAN products
Walking Audit - 

· Actions from last years audit report completed

· Audit of all WMW’s, Quality Ulster Way sections

· Baseline audits of Newcastle Way – assign rangers

· Report to land managers

· Update database audit data  

Cycling -

· Actions from last years audit report completed

· Complete audits for all four cycling trails

Canoe Trails - 

· Actions from last years audit report completed - information forwarded to relevant land managers and to Chris Scott to keep Canoe NI up to date

· Complete audits for all five canoe trails

Ecotrails –

· Actions from last years audit report completed

· Complete audits for all sixteen eco trails

· Feedback information forwarded to relevant trail developers

Mourne Rangers –

· Erosion assessments completed

· Path maintenance training course for the volunteers in conjunction with MHT delivered

Ranger Events Programme - 

· Delivery of 2 x training events and 2 x social events to take place during the year

Communication - 

· Produce a newsletter with all audit updates for the Volunteers

· Produce a feedback form for the rangers
	Q1

Q1

Q1 

Q3 

Q3

Q1

Q3

Q1

Q3

Q1

Q2

Q2

Q1

Q2

On-going

Q3

Q4


3.  Policy and research

To develop an on-going programme of research which can help inform the future policies and programmes undertaken by ourselves and our wider membership and to identify and influence policy at suitable junctures to maximise the benefits for outdoor recreation.

	Programme
	Output
	Timescale

	3.1  Joint research
	· Support review of new Outdoor Recreation Strategy – attend Working Group meetings and liaise extensively with consultant

· Co-ordinate the preparation of a study which assesses the tourism and recreation potential of Tollymore Forest Park

· Lead the Steering Group and manage the contract

· Presentation to CAAN meeting on completion of study

* Study will only proceed subject to Forest Service removing its objections to the study *

· Co-ordinate and lead the preparation of a study which assesses the tourism and recreation potential of Glenariff Forest Park

· Lead the Steering Group and manage the contract

· Presentation to CAAN meeting on completion of study
* Study will only proceed subject to Forest Service removing its objections to the study *
	On-going

Q1-Q2

October

Q1-Q2

October

	3.1  Joint research
	Magheramorne Quarry Feasibility Study

· Complete feasibility study, lead the Steering Group and manage the contract
	Q1

	3.1 - Joint priority research 
	Public Land Research

· Data collected from relevant public land owners e.g. DARD, Forest Service, NI Water, DCAL (Inland Waterways), Councils, DOE

· Data is mapped on GIS

· Access database created to store data

· Production of a brief report of findings

· Complete Phase 2 i.e. Woodland Trust, RSPB, National Trust, UWT etc funding dependent
· Map all data on GIS system in house
	Q1-Q2

Subject to funding

	3.1 - Joint priority research – large scale commissioned and specific
	To complete research report on ‘Trends in Participation’ for walking, cycling and horse riding in partnership with Sport NI

This research will compliment the research titled ‘1995- 2008 – Trends in Outdoor Recreation’ completed in 2008
	End of Q2

	3.2 – Small scale research – general research including data collection


	Walking Research – to gain an insight into consumers view of the walking product in Northern Ireland

· Based on funding available from NITB, develop research plan in order to drive product strategy and short breaks

· Design questionnaires and discussion documents aimed at walkers and stakeholders in NI and ROI

· Carry out fieldwork in peak summer season through face-to-face interviews, online survey, focus groups

· Identify walking tour operators (incl Meet the Buyer Workshop) and stakeholders to carry out research

· Evaluate results and produce report

· Disseminate to CAAN, NITB and other stakeholders

· Amend action plans and strategy as a result of findings

Training in Market Research 

Research Summary – collate & circulate highlights from previous research reports
	Q2-Q4

Q1

	3.2 – Small scale research
	DCAL Water Recreation Site Portfolio – in preparation for RPA.

· Survey of all DCAL owned sites

· Production of report in house, showing info on every site (full colour with photos)
	Q1 

	3.2 – Small scale research
	Monitoring of use of Strangford Lough Canoe Trail

· Review methodology

· Complete Survey biannually (until March 2014)

· Report findings to Sport NI 
Monitoring use of the Waymarked Way

· Agree most appropriate way forward 

· Implement recommendations 
	Q1

Q2 & Q3

Q4
Q2

On-going

	3.2 – Small scale research
	· www.outdoorni.com - Consumer Survey - Carry out two online surveys on outdoorni.com to investigate short break/package requirements and perceptions of activity provider’s offering.  Analyse findings and disseminate report.
	Q2-Q4

	3.2 – Small scale research
	· Activity Provider Research – 

· Amend questionnaire as appropriate

· research key measures in the private sector in order to evaluate trends in activity tourism

· Produce report comparing 3 years of data and disseminate to industry.

· Assess questionnaire as a suitable tool for measuring value of activity tourism 
	Q4



	3.2 – Small scale research
	Volunteer Ranger Research - To estimate the value of the volunteer rangers to CAAN and to identify the value of volunteering to the volunteers i.e. what to rangers get out of volunteering with CAAN

· Survey designed and started
	Q4

	3.3  Access policy programme
	· Work with UFU 
	On-going

	3.4  Consultation
	· Respond to consultation documents relating to outdoor recreation
	On-going


4. Training

To equip those involved in outdoor recreation, whether in a professional or volunteering capacity, with the necessary skills and knowledge to enable them to carry out their roles and duties more effectively. 

	Programme
	Output
	Timescale

	4.1  Countryside Recreation Group
	· 2 day training event 

· 1 day training event held 
	Q1

Q3

	4.2  Activity Tourism Forum
	· 1 day Training Seminar – 

· liaise with trade to decide topic

· brief and liaise with NITB Industry Development Dept 
	Q4

	4.3  Study Trip
	· 4 day study trip (location tbc) organized and delivered to the ORG 

· 4 day learning journey organized and delivered to the ATF 
· liaise with trade to decide topic & venue

· brief and liaise with NITB Industry Development Dept 
	Q3
Q3

	4.4  Conference
	· Organize a 1 day conference in association with the Venture Outdoors Project.  Minimum of 100 to attend.
	Q4

	4.5  Leave No Trace
	Network Support 

· act as the secretariat to the Board and sub groups of Leave No
      Trace Ireland and action their recommendations

· act as secretariat to the sub groups of LNT Ireland and implement
      their recommendations (Organisation and Resources Committee & 
      the Education Advisory Group)

· liaise with other countries regarding their Leave No Trace 
programmes and work in partnership where possible on joint 
initiatives

· ensure that all Leave No Trace Ireland partners, members, funders
      etc are kept up to date with current activities

· organise and attend 2 Network Meetings per year

· seek at least 3 partnerships to assist the work of Leave No Trace Ireland

· present at a minimum of 2 events/seminars per year 

· input into a minimum of 2 organisation’s newsletters and 3 ezines per year


Marketing & Promotion 

· continue to manage and maintain Leave No Trace Ireland’s official website

· continue to promote the website to increase users by 35% compared to the previous year

· co-ordinate the publication of 2 newsletters for Leave No Trace Ireland’s key stakeholders and produce 3-4 e-zines per year

· promote the activities of Leave No Trace Ireland to a wide audience through attending 2 large events and promoting the message of Leave No Trace through partner stands at a minimum of 5 events per year

· promote the activities of Leave No Trace Ireland to a wide range of media securing €300,000 worth of PR per year

· organise the reprint and distribute 20,000 copies of the Leave No Trace general leaflet per year

· Create social marketing platforms for Leave No Trace Ireland (Facebook Page)


Education and Training

· act as the first point of contact for all Leave No Trace information in Ireland

· provide information, guidance and advice to individuals and organisations regarding Leave No Trace 

· advise individuals and organisations on their Leave No Trace  training needs, maintain and promote a calendar of training events and provide assistance to Leave No Trace Trainers and Master Educators

· assist with the development of Leave No Trace Ireland 
      literature and training resources including the sign off of copy, 

      design and production 

· liaise with the Leave No Trace Centre for Outdoor Ethics (USA) to 
secure endorsement of Irish training material

· organise and attend 2 Master Educator Meetings per year 

· organise and deliver 1 Master Educator Course per year 

· encourage Master Educators and Trainers to deliver training in 
      Leave No Trace to increase the numbers of people being put
      through training

· investigate the potential of Leave No Trace training centres over 
Ireland and designate centres if possible 

· encourage Trainers to sign up to the forum on the website and increase users of the forum by 10% per year

· assist the Education Advisory Group and action their recommendations

· Train an extra 20+ people in NI as Leave No Trace Trainers

· Deliver 10+ Awareness Sessions in NI

· Train 5 people in NI as Master Educator’s

· Appoint an Education Officer

· Publish ‘101 Ways to Teach Leave No Trace in Ireland’

· Publish a Teachers Handbook

· Publish a caving skills and ethics booklet

· Create a Leave No Trace Ireland DVD

· Incorporate Leave No Trace officially into a minimum of 1 youth organisation

· Develop a research agenda

Funding and Resources

· identify and secure funding, where necessary through the completion of grant applications, from a wide range of organisations and individuals for the activities and initiatives of Leave No Trace Ireland

· ensure appropriate accounting and financial monitoring systems are in place for Leave No Trace Ireland

· meet the reporting requirements of all funders e.g. end of year written report, audited annual accounts

· organise and attend the following meetings for Leave No Trace Ireland per year: 4 Board of Directors Meetings and the AGM

· prepare a work plan for Leave No Trace Ireland for 2011

· assist the Organisations and Resources committee and action their recommendations
	On-going

On-going 

On-going

On-going

Q1 & Q3

On-going

On-going

On-going

On-going

On-going

Q1&Q3

Q2

On-going

When needed

Q1

On-going

On-going

On-going

On-going

Q2 & Q4

Q1-Q2

On-going

On-going

On-going

On--going

On-going

On-going

On-going
Subject to funding

Subject to funding

Subject to funding

Q1

Q1

Ongoing

Q1

Ongoing

Ongoing

Q4

Q1,Q2,Q3,Q4

Q4

Ongoing

	4.7 Barriers to Participation

(Venture Outdoors – Creating Healthy Communities) 

Training
	Training for service providers and landowners

Inclusion & Diversity (on site training aimed at land owners)

· Select content and appoint a specialist training organisation to deliver on inclusion & diversity techniques

· Invitation & programme details agreed with Marketing Officer

· Proposed date May 2010 – proposed target audience 60

Diversity Training for service providers:

· Select content and appoint a specialist training organisation to deliver an introductory level one day diversity seminar.

· Invitation & programme details agreed with Marketing Officer

· Proposed date -September 2010 - proposed target audience 25 participants.

Disability Inclusion Workshops for service providers

· Working from focus group feedback in training held Feb/March  roll out similar programme, theory – practical focused. 

· Invitation & programme details agreed with Marketing Officer

· Proposed date February 2011 – March 2011 again duplicate programme in two sites– proposed target audience 25 participants per training session.

Launch detailed Training Calendar for period September 2010 to March 2011 based on feedback from delegates at initial training sessions 

Community Leadership Training:

· Discussions with lead training specialists in the area to discuss community leadership training

· Discussions with lead bodies in disability cycling around the possibility of inclusion training and bicycles

· Discussions with service providers around inclusive cycle stations in NI 

· Collecting names of interested community advocates

· Walk Leadership Training – using the local trust system this year – 15 people (June)

· Archery Leadership Training – collecting 10 interested people to learn the basics of archery with the option of continuing onto GNAS archery leader. (June)

· Orienteering Leadership Training - collecting 10 interested people to learn the basics of archery with the option of continuing onto basic coach level. (October)

· Cycle Inclusion Training – identity trainer who could offer a one day training on bicycles for people with disability.

· Cycle leadership training – using the Southern Board training – 6 people
	Q1

Q1

Q1

Q1

Q1

Q2

Q4

Q3

Q4

Q3

Q1

Q1
Q1

On-going

Q1

Q1

Q3

Q3

Q4

	4.8  Environmental impact 
	· create and maintain the outdooreventsni.com website 

· work published and disseminated via wide range of media
	Q1

Q1 and Q2


5.  Information and Marketing
To increase the awareness of the local population and visitors to Northern Ireland to the opportunities that exist for taking part in a wide range of outdoor recreation activities.

	Programme
	Output
	Timescale

	5.1 Consumer and Trade info

5.1.1 Product Enhancement


	CONSUMER

· NITB Consumer Campaigns 

· Ensure Activity Tourism is included where appropriate in NITB consumer campaigns

· Brief NITB Destination Marketing Team for each campaign 

· Summer Campaign
· Targeted family and VFR consumer campaign via e-marketing, exhibitions, PR, events and activity breaks

· Winter Campaign Incorporate Christmas Campaign 

· Targeted family and VFR consumer campaign via e-marketing, exhibitions, PR, events and activity breaks

· Develop a Christmas distribution plan to promote activity / adventure targeting NI market including E-marketing campaign

· Spring Campaign
· Targeted family and VFR consumer campaign via e-marketing, exhibitions, PR, events and activity breaks

· Incorporate opportunities surrounding Valentines Day, St Patrick’s Day and Easter 

· Affinity Walking Campaign
· Targeted campaign to walkers, walking clubs & associations in Republic of Ireland

· Produce short breaks cluster flyer & distribute

· Roll out via walking festivals, magazines and E-marketing campaign

· Mailing to target consumer groups & CRM database

· Affinity Cycling Campaign

· Investigate ROI affinity cycling market by attending major event

· Insert short breaks flyer in cycle event packs in NI and ROI

· E-marketing to affinity market

· Affinity Canoeing Campaign 

· Liaise with ICU to include flyer in Liffey Descent competitors pack

· Flyer distributed to ROI canoe clubs and associations

· E-marketing to affinity market

· PR support for key canoeing events aimed at affinity market

· Lough Erne Canoe Rally

· Strangford Challenge 

· PR in key canoeing publications 

· Affinity 

· 3 presentations to targeted affinity sector in ROI including assessment of potential for FAM trips

· 3 potential FAM trips of representatives of affinity groups

Trade & Industry

· Influence Tour Operators (in conjunction with NITB) 

· Influence tour operators to establish at least one package for each product group 

· Attend Meet the Buyer Workshop 

· Accreditation & Licensing 

· Liaise with Sport NI to inform industry on outcome of DCAL’s decision regarding report
· Product Knowledge 

· Deliver a TIC ‘roadshow’ to train staff on developments within the activity tourism industry (in conjunction with NITB)
· Contribute to NITB industry communication mediums 

· Attend Tourism Ireland Product & Publicity workshop in conjunction with NITB product team 

· Liaise with Tourism Ireland (focus on GB) to update on key product developments and marketing activity

· Attend NITB Group Organisers’ Day Out Fair to represent walking

· Walkers Welcome Scheme

· Develop and collect NI stories along identified routes that correspond to NITB signature projects and potential activity clusters

· Assist NITB to draw up proposals for Walkers Welcome Scheme

· Product Workshop

· Assist NITB in delivery of workshops for walking, adventure, cycling and canoeing in order to

· Enhance short breaks offering

· Assess interest and requirements for walkers welcome scheme

· Educate accommodation sector on activity provider in their cluster

· St Patrick’s Trail

· Incorporate trail in marketing materials
	Ongoing

Q1-Q2

Q3 -Q4

Q4 

Q1-Q2

Q2–Q3

Q1–Q3

On-going

On-going

Q1

On-going

Q1

On-going

Q3 – Q4

On-going

Q4

Q3 – Q4

Q4

Q3 – Q4

	5.2  Publications
	· Adventure Northern Ireland Brochure

· Continue to ensure effective distribution of current Adventure Brochure

· Deliver a new format Adventure Brochure (subject to additional funding from NITB)

· Cycle Northern Ireland Brochure 

· Continue to ensure effective distribution of current Cycle Brochure

· Canoe Northern Ireland Brochure 

· Continue to ensure effective distribution of current Canoe Brochure

· Walk Northern Ireland Brochure

· Continue to ensure effective distribution of current Walk Brochure

· Deliver a new format Walk Brochure (subject to additional funding from NITB)

· Regional Walking Packs 

· Liaise with product team to submit funding applications for each RDP area

· Develop Regional Walking Packs for each county and Waymarked Way as funding is agreed, including

· Commission photography

· Commission & brief copywriters

· Design of guide packs

· Investigate and roll-out a commercial model for the sale and distribution of the packs.  Investigate E-commerce opportunities.

· Ulster Way Publication 

· Investigate funded and commercial options for developing an official Ulster Way publication

· Commission and roll-out as appropriate

· Canoe Trail Guides
· Continue to ensure effective distribution of current Canoe Trail Guides

· Liaise with Product Development re design of new Coastal Canoe Trail Guides 
	On-going

TBC

On-going

On-going 

On-going

TBC

Q1–Q4

Q4

Q2

	5.3  Websites
	· discovernorthernireland.com - Liaise with NITB to ensure

· Provide copy write to ensure regular update content of Activity Tourism pages

· Tag activity entries on TidiNet

· Establish Feed from CAAN website 

· Carry out annual review of Feed from CAAN activity      websites

· Establish Prominent Link to CAAN websites 

· Consumer Websites

· Populate CRM system to further segment market

· Continue to provide a more commercial focus by encouraging trade to upload trackable special offers and packages.

· Regularly update features, mini-destination guides and news items

· Continue to develop social marketing & blog opportunities  

· Continue to populate site –  routes, providers, locations in NI

· Carry out marketing activity in line with campaigns – targeted e-zines, competitions

· Continue to develop websites to industry standard

· Implement minimum Venture Outdoors requirements for content of all CAAN websites

· OutdoorNI.com 

· Carry out audit of site design and content 

· Attract 7500 (average per month) Absolute Unique Visitors 

· Generate 35 enquiries and 2000 web referrals (average per month) 

· WalkNI.com 

· Attract 8500 (average per month) Absolute Unique Visitors

· Incorporate NI stories for identified walking routes in conjunction with NITB product team
· Ulster Way on Walkni.com 

· Continue to populate site with images and accommodation

· Continue to update route information re: ongoing signage 

· Attract 1700 (average per month) Unique Page Views 

· CycleNI.com 

· Attract 2500 (average per month) Absolute Unique Visitors

· CanoeNI.com 

· Carry out audit of site design and content – incorporate Volunteer Ranger findings on Canoe Trails

· Attract 1500 (average per month) Absolute Unique Visitors

· Incorporate new coastal canoe trail information 

· Audit of routes on WalkNI and CycleNI

· Assess routes on websites 

· Encourage CRG to improve route information by creating access on website; developing a user guide; training sessions

· Assess improvements and conduct 1-to-1 visits to countryside officers if appropriate

· Countrysiderecreation.com – Corporate Website 

· Continue to populate site- publications, projects, news etc 
	On-going

On-going

On-going

On-going

On-going 

On-going

On-going

Q1

Q1-Q3 

On-going

	5.4  Public Relations 
	· Implement extensive PR plan (print and on-line) 

· Adventure – targeted consumer PR whilst utilizing niche opportunities 

· Walking – targeted consumer PR , affinity markets, major event support 

· Cycling – targeted consumer PR , affinity markets, major event support

· Canoeing – targeted consumer PR , affinity markets, major event support 

· In partnership with NITB & TIL coordinate a minimum of:

· 2 family orientated FAM trip focusing on Adventure

· 3 further FAM trips with priority given to walking 

· Monitor Media Features & Press Clippings

· Generate equivalent PR values of £7.5million

· £6 million from Direct PR (generated by CAAN)

· £0.5 million from Belfast Telegraph Feature ‘Cycle this Way’ (generated by CAAN)

· £1 million from Indirect PR (positive PR generated by third  party)  

· Continue to develop database of activity tourism contacts (tour operators; journalists etc.) & disseminate to industry 

· Develop PR plan 2011/2012 for Activity Tourism
	On-going

On-going

On-going
On-going

On-going
Q4



	5.5  Shows and events
	· Outdoor Active Summer Roadshow – Minimum 3 roadshows around outdoor fairs in NI &ROI 
· Dublin Holiday World – Jan 2010 

· Exhibit under Discover Northern Ireland Brand 

· Over 55’s Show Dublin – Oct 2010

· Exhibit under WalkNI.com Brand 

· Attend at least one out of state exhibition with Tourism Ireland

· Exhibit under Discover Ireland Brand in liaison with TIL

· Assess potential for further exhibitions via ‘Stowaway’ project
· National Trails Day 

· co-ordinate a minimum of 40 events across NI on National Trails Day
· launch National Trails Day with an official launch
· secure a minimum of £100,000 of PR for National Trails Day
· secure attendance of 2,000 participants in National Trails Day
· Adventure Festival 

· Liaise with NITB to organize a festival to increase perception of NI as an activity destination for families 

· Consult with trade re logistics to ensure effective delivery 

· Liaise with NITB / AV Browne to promote effectively 
	Q1-Q3

Q4

Q3

On-going

Q3

Q4

	5.6  Corporate Communications 
	· Produce 3 issues of ‘Network News’ with up to date CAAN news (June, Oct, Feb)  

· Countrysidereceation.com – see Websites 5.3

· Distribute 3 CAAN Trade Communication E-zines 

· Participate in 5 industry events e.g. trade events/shows for networking purposes to promote CAAN’s role to the industry 
	Q1

Q1,Q3,Q4

On-going

On-going 

	 
	
	

	5.7.1 Venture Outdoors Information Audit
	· Liaise with Disability Sports NI to develop guidelines for activity providers to assess their accessibility.  

· Update OutdoorNI.com user guide and backend of website to encourage providers to upload information

· Accessibility Audit for walking product completed March 2011 –

· Implement all audit recommendations to WalkNI.com.

· Once criteria is in place start to develop and redesign back end for disability section of WalkNI.com.
	Q1-ongoing

Q2-ongoing

	5.7.2 Venture Outdoors Consumer Campaigns
	· Spring Campaign 

· Venture Outdoors road trip target TSN groups via briefing sessions, PR, flyers.  

· Summer Campaign

· Targeted ethnic minority campaign to include Venture Outdoors Information points in libraries, leisure centers, Multi-Cultural Resources Centre etc. Will include flyers, PR, information sessions.

· Targeted disability campaign via editorial in specialized magazines – AbilityNI, Oneinseven, newletters and audio magazines.  

· Winter Campaign

· Outdoor marketing campaign for young people (TSN, people with disabilities) via social marketing - Twitter updates, Facebook pages, forums, blogs. Will include editorial, e-marketing. 

· Affinity Marketing Campaign

· Targeted campaign to ethnic minority communities via direct mail, editorial, flyers. 
	Q2

Q2

Q3

Q3

	5.7.3 Venture Outdoors Marketing Collateral
	· Develop Venture Outdoors marketing collateral and exhibition stand.

· Influence OutdoorNI collateral to target 3 groups.  

· Image Gallery – create high quality image gallery of 3 target groups taking part in outdoor activity. Assess potential of working with activity providers to develop suite of images.
	Q1

Q3

	5.7.4 Venture Outdoors Public Relations
	· Develop PR campaign for Venture Outdoors project.

· Assess potential of featuring ‘Walk of the Week’, in specialist magazines  - Minority rights Now, Kropka Polish magazine, OneinSeven (magazine for the deaf).

· National Trails Day - work with marketing team to promote events to targeted groups via editorial, flyers, information sessions.  

· Generate equivalent PR values of £150 000.
	Q1

Q2

Q3

On-going

	5.7.5 Venture Outdoors Industry Development & briefing
	· Build relationships with existing networks, organizations and community groups in order to reach underrepresented groups.

· Deliver series of industry briefing to RNIB voluntary coordinators

· Deliver series of information sessions to Countryside Officers and Sports Development Officers.

· Assess the possibility to deliver a series of information sessions to carers and buddies (scheme set up by RNIB).

· Assist with the development and promotion of training calendar

· Assist with the development and promotion of any training events marketing collateral, workshop etc. 

· Conference

· Deliver high quality  training conference 

· This will include booking speakers, design of invitations, conference logistics, marketing and PR.
	On-going

Q2

Q2

Q1

On-going

On-going

Q4

	5.7.6 Venture Outdoors Consumer Tradeshows and Exhibitions
	· ‘Venture Outdoors Campaign’ - participate in 2 consumer events across Northern Ireland.

· Disability Exhibition 4 & 5 June 2010.

· Mela festival 28 & 29 August 2010.

· Distribute 100 specific tailored campaign flyers at each exhibition.
· Build quality database of 200 consumer names from both exhibitions.
· Assess the potential to attend 2 further consumer trade shows to target the 3 groups.
	Q1

Q2

On-going

	5.7.7 Websites 


	· Countrysiderecreation.com 

· Continue to populate site- publications, projects, news etc
· Incorporate effective communication report findings within Venture Outdoors web page. This will include contact details of Sport Development Officers, Vision Coordinators, Community Centers etc.  

· Implement minimum requirements for content of all CAAN websites. 

· Web links - establish prominent links to all CAAN websites from appropriate target communities.

· Develop Venture Outdoors Facebook site. Join key forums to raise awareness of project i.e. yahoo deaf chat room.

· OutdoorNI -  redesign disability information section 

· Incorporate disability information into data feed for discovernorthernireland.com. 

· Build concept of portal to allow local communities to access information on outdoor recreation.

· CanoeNI – develop and design disability information section.
	On-going

Q1

Q1

On-going

Q1

On-going

Ongoing

Q2

	5.7.8 Training and toolkits
	· Design toolkit for industry for publication and website guidelines. Potential to design in a CDROM format. 

· Assess the potential to work in partnership with Disability Sports NI to develop toolkit for activity providers to ensure facilities are accessible for all.

· Help line  set up for the 3 communities

· Respond to enquires via the website and telephone within a maximum of 2 working days.
	Q4

Q2

On-going

	5.8  Planning and Research 
	· Activity Provider Research 

(see Research Section) 
	Q4




6.  Participation

To develop and co-ordinate outdoor recreation participation programmes for the local community, resulting in increased participation and ultimately improved physical and mental health.  

	Programme
	Output
	Timescale  



	6.1 Community engagement 


	Outdoor Recreation Taster Sessions:

· 9 groups baseline questionnaire completed, tender document written and assessed. 

· 9 taster sessions to be delivered between –March –July 2010

· Attend 9 groups taster sessions (first and last) to support completion of pre and post questionnaire March-July 2010

· 5 groups baseline questionnaire completed, tender documents written and assessed to begin taster sessions – August –October 2010. 

· Attend 5 groups taster sessions (first and last) to support completion of pre and post questionnaire – (Aug-Nov 2010)

· Recruit for the taster sessions March –November 2011 -15 groups to be recruited.

· Baseline recruited groups

Monitoring and evaluation

· Post questionnaire visits –3 completed (April 2010).

· Post questionnaire visits – 5 completed (September 2010

· Post questionnaire visits – 5 completed ( October 2010)

· Post questionnaire visits -  4 completed (February 2011)

· 6 Case studies written to support final conference. These case studies will demonstrate good working practice, follow up connections with clubs and or organizations and continued outdoor recreation use.(February 2011)
	Q1

Q1-Q2

Q1-Q2

Q2-Q3

Q2-Q3

Q2
Q3
Q1

Q2

Q3

Q4

Q4



	6.2 Networking & Sustainability
	Network meetings attending:

· Sport Belfast – Health and Physical Activity Group. Hosted by Belfast City Council

· Disability Sports Development Officers Network –Hosted by Disability Sport

Building bridges:

· Continuous dialogue with Sport NI Participation Officers to communicate taster graduates to local outdoor recreational provision.

· Arrange meetings with Active Community Coaches when appointed (April on-wards) to communicate taster graduates to local outdoor recreational provision and support.

· Continuous dialogue with the Health Trust Physical Activity Co-ordinators

· Arrange meetings with NGO’s relevant to the Community Leadership Programmes to keep informed of project and possible community club start up.

Venture Outdoors Steering Group

· 2 meetings June – Nov

· Act as Secretariat

· Action all points from meeting


	4 times a year

4 times a year

On-going

On-going

On-going

Q1

Q1 & Q3


COUNTRYSIDE RECREATION NORTHERN IRELAND

Countryside Recreation Northern Ireland is the employer of all the Network’s staff and has overall control for the Network’s financial matters.  The Company is accountable for the efficient and economic use of the financial resources provided to the Network and for the regularity and propriety of its expenditure.  To this end the Company has financial systems in place to monitor the Network’s running costs, capital and other expenditure, grants income and asset holding. 

	Programme
	Output
	Timescale  Funder

	1.  Company 


	· Minimum of 4 meetings of Countryside Recreation Northern Ireland 

· Action all points arising from meetings 

· Review current Articles and Memorandum of Understanding and implement the necessary change

· Appoint new Board of Directors 

· Consider ways of increasing income through consultancy etc

· Production of a ‘fee structure’ document for future projects  
	Q1 Q2 Q3 Q4

Q2

Q3

On-going

	2.  Recruitment
	· Appoint necessary staff as and when required.
	On-going

	3.  Reporting
	· MoU recommendations fulfilled

· Dissemination of 2009-2010 end of year report
	Q1

Q1

	4.  Managing contracts 

(LNT and LNLB)


	· Accounts for LNLB included within Countryside Recreation Northern Ireland audited accounts


	Q3

	5.  Accounts
	· Audited accounts adopted and registered with Companies House

· AGM held 

· Minimum of 4 meetings of the Audit Committee 
	Q3

	6.  Forward work plan
	· Dissemination of 2010-2011 Work Programme

· Prepare new Work Programme for 2011-2012
	Q1

Q4


ADDVENTURE:NORTHERN IRELAND

AddVenture Northern Ireland is the joint company of the Countryside Access and Activities Network and Belfast Activity Network.   The Company was initially set up to raise the necessary funding required to undertake the restoration of the Stableyard at Barnett’s Demesne.  AddVenture Northern Ireland’s Board of Directors comprises  Directors of Countryside Recreation Northern Ireland and Belfast Activity Centre’s Management Board.  AddVenture is responsible for building insurance at Barnett’s Stableyard, external lighting, security, maintenance of roadway and collection of waste.

	Programme 
	Outputs
	Timescale

	1.  Accounting
	Audited accounts adopted and registered with Companies House

AGM
	AGM held before Q3


