



[image: image1.jpg]The Countryside
Access & Activities Network
for Northern Ireland




             Countryside Access and Activities Network (NI)

   END OF YEAR REPORT – OUTPUTS AT A GLANCE

   April 2007 - March 2008

 TOP 10 HEADLINES

1. Total equivalent PR secured  - £2,799,000 

2. Secured £297,898 in grant from external funders.

3. Won the British Urban Regeneration - Waterways Renaissance Award for Innovation – Lough Erne Canoe Trail

4. Won the Chartered Institute of Public Relation’s award for Best Website in Northern Ireland – www.walkni.com
5. Launched 5 new outdoor recreation products (2 canoe trails, 3 ecotrails)
6. Walk Ranger programme established – 70 volunteers

7. Barriers to Participation Research Study completed and report published

8. 236 training days (1 conference, 1 study trip, 2 seminars, 2 training courses)

9. 5 web sites launched/re-launched (Outdoorni.com, walkni.com, canoeni.com, ecotrailsni.com, leavenotraceireland.org)

10.  Adventure Northern Ireland brochure and Walk Northern Ireland brochure published and distributed
1.  LIAISON

Strategic aim:

To facilitate the exchange of information among all interested parties resulting in greater co-operation and partnership working in the delivery of sustainable countryside recreation based programmes across Northern Ireland.

1.  Four meetings of:

Countryside Access and Activities Network (Chair and Secretariat) 

2.  Five meetings of:

Countryside Recreation Group (Chair and Secretariat).  New Board of Directors appointed for the period 2007-2010.

3.  Four meetings of:

Countryside Recreation Group (Chair and Secretariat)

4.  Two meetings of: 

Outdoor Learning Group (Chair and Secretariat)
5.  Two meetings of:

Countryside Access Liaison Group (Secretariat)
6.  Hosted in partnership with NITB, two day Countryside Recreation Network event including a field trip to the Belfast Hills. 17 attended from across GB and Ireland
2.  FACILITIES PLANNING

Strategic aim:

to facilitate a wide range of organisations including local and central government organisations, protected area management bodies, governing bodies of sport, local clubs and community groups in their planning of new recreational facilities ensuring that the wider issues surrounding countryside recreation development are considered.

1. Strategic Sport Development Plans – prepared two in partnership with Cycling Ulster and Dungannon and South Tyrone Council (cycling) and CANI (canoeing).

2. Facilitated 6 partner organisations in the development of plans/work relevant to countryside recreation eg. represented the Network on the Binevenagh AONB Steering Group

3.  PLANNED DEVELOPMENT

Strategic aim:

To deliver on the ground a suite of countryside recreation facilities, geographically spread across Northern Ireland, resourced and supported in a strategic way.

1. Walking

· Antrim Hills launched, all trail furniture including waymarkers and interpretation panels purchased but not installed for Cuilcagh and North Sperrins Waymarked Way, walking guides completed

· Ulster Way waymarker discs designed and manufactured and dissemination started to district councils, posts purchased and dissemination started,

·  Insurance for Waymarked Ways and Ulster Way reviewed

·  Information on over 200 walks collected and stored using same format; Photographer commissioned to take bank of walking images – over 300.

· Quality Walks Programme established and rolled out – 250 walks assessed and accredited.  Following payment of £30 to register each walk, land mangers receive a certificate and ‘Quality’ disks.

· Roads Service/ CAAN – development of Signage Policy for recreational walking routes

· CAAN – strategic guidelines for signing walks in NI – leaflet produced

2. Off-road cycling

· Expression of interest for the development of a permanent downhill mountain biking venue at Magheramorne Quarry submitted to SCNI, through the Olympic Fund. (£6 million project).  Unsuccessful.

· £250,000 project - Funding application for development of 11km of off-road cycling trail at Blessingborne Estate, Fivemiletown through stage 1 of TDS, stage 2 application submitted with business case.  This was unsuccessful due to inability to secure match funds.  Application to Sport NI declined due to Olympic budgetary cuts.  £38,000 secured from Dungannon and South Tyrone council, agreement with council for future maintenance achieved, detailed construction prescription and flagging of trail at Blessingborne estate completed.  £20,000 secured from Ulster Garden Villages.  Application to TDS resubmitted in March 08 – requesting shortfall funding from TDS/ NITB.  Application to EHS for £10,000 submitted January 2008.

· Castle Ward Demesne – Multi purpose trail development - Approx. £250,000 project. Funding application for development of up to 115km of off-road trails through stage 1 of TDS, stage 2 application submitted with business case.  This was withdrawn due to inability to secure match funds.  Application to Sport NI declined due to Olympic budgetary cuts. Application to TDS resubmitted in March 08.

· Paper on Pilot Project Mournes – Short Break Destination – completed for NITB and presented to Forest Service, several meetings and site visit to Wicklow followed.  Discussion ongoing.  Hope to develop facilities in Rostrevor and Castlewellan forests.

· Drumcovitt House, Feeny – application submitted to TDS to develop multi purpose trail system up to 10kms.  This was submitted by landowner in full support of CAAN as part of the strategic development of off road trails. 
3. Canoeing

· 20km Blackwater canoe trail officially launched in November. 

· 58km Lower Bann canoe trail officially launched in February.

· Lough Neagh canoe trail nearing completion – to be launched in May 2008.
· Work continues on Strangford Lough Canoe trail - to be launched end June 2008.
· £62,000 secured to refurbish Salt Island Bothy –Contractors appointed.  Bothy to be launched in conjunction with trail end June 2008.

4.  FACILITY MANAGEMENT

Strategic aim: 

To encourage the management of countryside recreation facilities in a way that provides a high quality and consistent experience for all users.

1. Volunteer database established - 70 volunteers signed up to assist in auditing programme

2. 4 Product Management Steering Groups established - 1 meeting held per group.  Baseline audit distributed.

3. Audit completed for all Waymarked Ways on the ground. (600km approx), 4 off-road cycling trails, 6 ecotrails, Greyabbey off-road horse riding trails, Lough Erne Canoe trail

5.  POLICY AND RESEARCH

Strategic aim:

To develop an on-going programme of research which can help determine the future policies and programmes undertaken by ourselves and our wider membership.

1. Mourne Access Study published.  100+ copies disseminated and 4 presentations given.

2. Barriers to Participation research commissioned and published. 1000 copies printed.

3. National Access Forum established.  Inaugural meeting held.  Network acts as Secretariat.

4. Research studies completed - Impact of family cycle trails; Waymarked Ways visitor survey completed– end of 3 year study; Economic impact of the lack of mountain bike trails in Northern Ireland completed; Greyabbey toll ride completed with toll ride members; Impact of the Canoe Challenge completed

5. Canoe tail survey designed and distributed to outdoor centres in Fermanagh

6. 3 electronic people counters installed in each of phase II Waymarked Ways

7. Quarterly download of information from walking and cycling counters

8. Online surveys – 


1. 
The economic impact of mountain bikers travelling out of NI to mountain bike.

2.
Would you pay for mountain bike trails in NI?

9. 18 DCAL sites identified – pilot project undertaken at Broadwater, interpretation panel design agreed – 2 panels produced.

6.  EDUCATION AWARENESS

Strategic aim:

To ensure that participants in countryside recreation understand and appreciate the special qualities of the Northern Ireland countryside, demonstrating appropriate conduct, consistent with good practice in their activities and consistent with the management practices of landowners and managers.

1. Ecotrails 

· 2 ecotrails officially launched at Loughgall Country Park and Benburb Priory.  120 school children attended.

· 3 ecotrails nearing completion - Gosford, Parkanaur, Dungiven Castle.

· New ecotrails web site launched – www.ecotrailsni.com

2. Leave no Trace Ireland
· Legal contractual arrangements with Leave No Trace America finalised.

· New brand developed for Leave No Trace Ireland.

· First newsletter published – disseminated to 800 people.

· New look Leave No Trace Ireland website launched – www.leavenotraceireland.org
· New partnership and membership structure in place.

· 30 Trainers trained (16 Northern Ireland) - minimum 205 attend Leave no Trace Awareness courses (45 Northern Ireland)

7.  TRAINING

Strategic aim:

To disseminate information and develop best practice through training and professional development in the provision and management of countryside recreation.

1. 2 day conference on the relationship between climate change and outdoor recreation delivered in partnership with the Heritage Council – 90 attended.

2. Access seminar held in partnership with MCI and UFRC - 30 attended.

3. 4 day study trip held to Devon and Exmoor National Park – 25 attended.

4. Seminar held on insurance – 30 attended

5. 4 meetings of the Countryside Recreation Group with 3 site visits (Newtownabbey, Banbridge and Limavady)

8.  INFORMATION
Strategic aim:

To raise public and consumer awareness of countryside recreation opportunities across Northern Ireland and to ensure that information required to facilitate participation in any activity is easily accessible, accurate and up to date.
1. Adventure

· OutdoorNI.com launched July 2007 (average 2,792 visitors per month) 

· 2 e-zines distributed 
· 2 competitions organised (April – Aug) & (Jan –March) 

· Adventure Northern Ireland Brochure version 1 (launched March 2007 -20,000 copies)

· Adventure Northern Ireland Brochure version 2 (launched Jan 2008 -60,000 copies)

· Outdoor Active Campaign – attended 6 outdoor events / fairs

· Attended:

· Belfast Adventure Sports Show 

· Dublin Holiday World Show

· Birmingham Outdoor Show

2. Walking

· Walkni.com launched (average 4,800 visitors per month) 

· Winner of Best Website in Northern Ireland at CIPR Awards

· Highly Commended at BT Goldeneye Awards 

· 3 E-Zines distributed 
· WalkNI.com flyer distributed at Belfast Adventure Show, Dublin Holiday World and Birmingham Outdoor Show 

· 3 competitions organised (April-May, May-October, Jan-March). Prizes donated by Tiso

· Walk of the Week + Walk Poster inserts – Belfast Telegraph - 3/4 page colour section on walking with directions, background info, maps and photos

· 52 articles with £1,820,000 equivalent PR value 

· 6 walk poster insert £129,696 equivalent PR value

· Quality Walks Scheme PR scheme rolled out

· Walk Northern Ireland Brochure launched in March  - 45,000 copies produced

3. Canoeing

· Canoeing Website – redesigned & re-launched www.canoeni.com (2,274 visitors from November – February) 

· Blackwater Canoe Trail launched in November securing £9115 equivalent PR value 

· Lower Bann Canoe Trail launched in February securing £16750 equivalent PR value

· 4 page article in Canoe Focus (distributed to 27,000 BCU members) securing £9200 equivalent PR value

· Canoe NI Flyer distributed at Belfast Adventure Show, Dublin Holiday World and Birmingham Outdoor Show

· Canoe NI promotion carried out at CANI “Paddlefest” March 14th -16th 2008  

· Canoe NI Focus group held with provider 3rd March 

· Funding secured from RDC, DCAL and Waterways Ireland for Canoe NI Brochure

· Lough Erne Canoe Trail won Innovation Category at British Urban Regeneration – Waterways Renaissance Awards

Total equivalent PR secured April 2007 – March 2008 £2,799,023.60 

9.  COMMUNICATION

Strategic aim:

to raise the industry’s awareness of countryside recreation through effective communication mediums ensuring that all information necessary to help it capitalise upon market opportunities is easily accessible, accurate and up to date.

1. Activity Tourism Forum – 2 meetings November 2007 and March 2008

2. Working Group of Activity Tourism Forum – met 3 times October, December 2007 and February 2008

3. Activity Tourism Marketing Action Plan 2008/2009 agreed and launched 

4. 3 issues of Network News distributed – 800 copies each issue
5. 10 presentations at Industry events given by Network staff across the UK and Ireland.

COUNTRYSIDE RECREATION:NORTHERN IRELAND

Countryside Recreation: Northern Ireland is the employer of all the Network’s staff and has overall control for the Network’s financial matters.  The Company is accountable for the efficient and economic use of the financial resources provided to the Network and for the regularity and propriety of its expenditure.  To this end the Company has financial systems in place to monitor the Network’s running costs, capital and other expenditure, grants income and asset holding. 

1. Secured £297,898 in grants from external funding sources (see Appendix 1 for detail)

2. Audited accounts adopted and registered with Companies House at AGM.  

3. New Board of Directors appointed in September.

4. New policies written and approved – Reserves Policy, Conflict of Interest Policy

5. Distribution of annual report.

6. Staff recruitment:  

a. New post - Marketing Executive recruited and took up post in June

b. New post - Marketing Officer recruited and took up post in August 

c. New Research and Monitoring Officer took up post in July

d. Countryside Recreation and Water Based Development Officer took up post in April – started maternity in June 

e. Appointment process completed for Administrative Officer.

7. Select list of contractors and consultants drawn up following public advert.

8. Meeting with Minister for Environment reference future funding.

9. Paper submitted to the Board of Forest Service reference running Tollymore Forest Park as a social enterprise – rejected.

10. Meeting with Minister for DARD reference use of forest service land for recreation. Paper submitted.

11. Meeting with CEO of NITB reference future funding of CAAN. Paper submitted to cover funding from 2008 – 2012.

12. Meeting with Inland Waterway’s staff of DCAL reference future core funding of CAAN. Paper submitted to cover funding from 2009-2012.

13. Contract agreed with EHS and DCAL to take over the employment of all Lough Neagh and Lower Bann Committee staff from 1st April 2008.

14. Contract agreed with Leave No Trace Ireland Ltd to deliver Leave No Trace three days a week from September 2007.
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